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Summary of Changes

v1.07 (effective 01 June 2025)

Throughout: changed “ACFT” to “AFT”, “ALARACT 053/2024” to “ALARACT
032/2025”, adjusted spacing and made minor grammatical corrections.
Paragraph 5-4: Changed “gender” to “sex”.

Paragraph 10-1c: Added guidance related to ETP for AFT prior to 1 June 2026.
Paragraph 10-3f: Removed “(one male and one female)” per Errata (Iron
Soldiers) dated 9 May 2025.

Paragraph 12-1: Changed to reflect submission of focus group AARs using the
online forms.

Appendices: reordered section A appendices so ISAP appears first, added Policy
Memo #13 to A-2, changed A-4 to ALARACT 032/20205 added A-6 (HQDA
EXORD 218-25), and updated B-4a to include a diagram to help navigate to the
NCOA from the Fort McCoy main gate. Updated B-5a (Packing List).



Preface

1. Purpose: This student guide serves as a single-source document pertaining to the
administration and attendance of the Basic Leader Course (BLC). All times in this guide
are listed in Central Standard Time (CST).

2. Applicability: This student guide applies to all students attending BLC at
Noncommissioned Officer Academy (NCOA) Fort McCoy, Wisconsin. This guide
outlines applicable policies and procedures for students reporting to the
Noncommissioned Officer Academy (NCOA) Fort McCoy. All students are required to
read this guide and be familiar with its contents prior to attending, but no later than Day
3 of the course. Failure to comply with the policies or procedures could result in denied
enrollment or an early release from the course.

3. Program of Instruction (POI) and Reference: The current Basic Leader Course
(BLC) Program of Instruction (POI) aligns with the BLC (600-C44) Course Management
Plan (CMP) validated in October 2020. This student guide was developed to reflect the
guidance in the CMP and all subsequent proponent Errata, the BLC Individual Student
Assessment Plan (ISAP) dated October 2020, and all applicable Army regulatory
guidance.

4. Supersession Information: This student guide supersedes all previous versions.

5. Proponent: The NCOA Fort McCoy Commandant in accordance with (IAW) the NCO
Leadership Center of Excellence (NCOLCoE).

6. Point of Contact: MSG Isaac K. Pardonvarde, commercial (502) 898-3526, email
isaac.k.pardonvarde.mil@army.mil.

7. Comments and Recommendations: Send comments and recommendations on DA
Form 2028 (Recommended Changes to Publications and Blank Forms) directly to:

BLC Senior Small Group Leader Inbox at usarmy.usarc.83-usarrtc.ncoa-fort-mccoy-blc-
ssgl@army.mil. Refer to Appendix B for a sample DA Form 2028.

8. Review: The following individuals reviewed this student guide for correctness and
relevancy prior to implementation at NCOA Fort McCoy.

Name Signature Position Rank
Isaac K. Pardonvarde ot ores o eseonze| BLC Course Manager MSG
Charlotte Jimenezpatxot [JMENEZPATXOT.CHA, Senior Small Group Leader | SFC
Vladimir V. Levi Chodiir Jowi' mi Quality Assurance NCO SFC

9. Approval: The Commandant approves this student guide for implementation at
NCOA Fort McCoy.



Chapter 1 — Course Overview and Introduction
1-1. Commandant’s Welcome Message

Congratulations on your selection to attend the Basic Leader Course, and welcome
to the Noncommissioned Officer Academy (NCOA) Fort McCoy. This milestone reflects
the Army’s trust and confidence in your potential to serve in leadership positions and
take on greater responsibilities. Our mission is to develop you into an agile, adaptive,
and effective enlisted leader of character, competence, and commitment. You will set
the standard for future generations to meet the demands of the Army.

The NCOA Fort McCoy is committed to being the Army’s premier learning
institution, dedicated to developing the world’s best Noncommissioned Officer Corps
while providing you with exceptional training experience. Cadre are committed to
building a trusting team through shared respect for one another, enforcement of good
order and discipline, upholding Army standards, embodying the Creed of the
Noncommissioned Officer, and living the Army Values.

A positive attitude, effective time management, and disciplined study habits and
initiative are valuable for your success while attending Basic Leader Course. The cadre
here will assist in your endeavors, however achieving excellence in these areas is
ultimately your responsibility.

This is one of your first opportunities to work closely with Soldiers from other
branches and occupational specialties of the Army. Take full advantage of this
experience by getting to know and learn from your peers. | challenge you to make the
most of your time here at the NCOA Fort McCoy and grow from this experience. Good
luck as you begin your leader development journey.

“Strengthen the Corps”

“THIS WE’LL DEFEND”

Digitally signed by

KIRKMAN.JASON. ' «iRKMAN.JASON.DAVID.10510
DAVID.1051069354 5954

Date: 2025.06.05 05:07:03 -05'00

JASON D. KIRKMAN
CSM, USA
Commandant
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1-2. Course Overview and Design

a. Overview. The Basic Leader Course (BLC) is the first step in the
Noncommissioned Officer Professional Development System (NCOPDS). This
Program of Instruction (POI), branch-immaterial, continuous 22-day course imparts
knowledge, skills, and behaviors necessary to be a professional noncommissioned
officer (NCO). It instills self-discipline, professional ethics, and establishes the
foundation for follow-on leader development. The BLC curriculum develops six NCO
Common Core Competencies (NCO C3s): Readiness, Leadership, Training
Management, Communications, Operations, and Program Management. Small Group
Leaders (or SGLs - the cadre facilitating your training) will continuously assess your
leadership ability and potential by observing discussions and interactions.

b. Collaborative Learning Environment. SGLs will use the Army Experiential
Learning Model (ELM) to facilitate the lessons in small group Battle Room (BR) setting
with a collaborative approach. Classrooms are referred to interchangeably as
“classroom” and “Battle Room” throughout the guide, with “Battle Room” specifically
denoting the Academy's Collaborative Learning Environment.

c. Design. The BLC Program of Instruction (POI) contains four modules with a total
of 28 lessons, totaling 169 academic hours. The Noncommissioned Officer Leadership
Center of Excellence (NCOLCoE) has designed an educational philosophy to challenge
students through a rigorous academic regimen. A challenging, leadership-intensive
Noncommissioned Officer Academy (NCOA) environment, which exalts discipline and
standards, and defines BLC.

d. Outcome. The BLC prepares Soldiers to lead team size units, by providing an
opportunity to acquire the leader skills and knowledge needed to be successful
noncommissioned officers. The BLC is the foundation for further education and leader
development.

1-3. Project Athena and Leader 180

At BLC you will participate in Project Athena, a self-development tool that assesses
personal, leadership, and cognitive factors that affect an Army leader’s effectiveness
and readiness. This tool consists of three assessments, the Self-Awareness Individual
Differences Inventory (SAID-I), the Social Awareness and Influence Assessment (SAIA),
and the Leader 180 (LDR180). You will use confidential feedback from these
assessments for your self-development. Sharing the results in any manner is entirely
up to you. Your SGLs will be ready to provide additional coaching concerning your self-
assessment feedback. You must have the feedback from SAID-I and SAIA available
during lesson B106 — The Army Leadership Requirements Model and lesson B107 —
Counseling. These assessments are non-GPA and do not affect any class standings.

a. Self-Awareness Individual Differences Inventory (SAID-I). The SAID-l is a
measurement of 12 individual differences, or personal characteristics, relevant to the
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day-to-day interactions and activities of Army personnel. SAID-I personal
characteristics describe and identify typical patterns of behavior and thinking. This self-
awareness survey enables recognition of strengths and limitations across a range of
conditions when answered honestly.

b. Social Awareness and Influence Assessment (SAIA). SAIA provides insights into
social awareness and influence tendencies. It will help you with self-development and
improves skills necessary to influence others. The scores from this survey provide
motivation to excel in areas identified as lacking based on the results of honestly
answered questions.

c. Leader 180 (LDR180) (Self- and peer assessment). The Leader 180 survey
promotes leader development by providing frank, yet constructive and professional
feedback to fellow students about their strengths and developmental needs. Self-
awareness is a critical component of effective leadership and involves an accurate
understanding of your strengths, needs, and capabilities. You will complete a self-
assessment but will also receive peer assessments. All peer assessments will be
conducted with the utmost respect and remain professional; no degrading or
demoralizing comments are permitted. The feedback in this report is the first step to
increase self-awareness, readiness, and leadership effectiveness.

1-4. Course Prerequisites, Enroliment Requirements, Lactation Accommodations

a. Course Prerequisites. You and your unit are responsible for meeting the
following course pre-requisites before attending BLC:

(1) Meet height/weight standards IAW AR 600-9 and ALARACT 032/2025. You
are allowed one re-screening, administered no earlier than seven (7) days after the
initial height/weight assessment. NCOA Fort McCoy offers the InBody 770
supplemental body fat re-screening upon request and subject to availability.

(a) Failure of initial height and weight screening will result in a counseling
statement and removal from all academic honors/recognition consideration. If you pass
the re-screening, the highest rating you may receive on the 1009A rubric and DA Form
1059 — Academic Evaluation Report (AER) for Presence and Comprehensive Fitness is
a “Met Standards.”

(b) 1AW AD 2025-02, Soldiers who volunteer to attend BLC within their 365-
day postpartum window (after pregnancy ends) are exempt from body composition
requirements but must meet all physical requirements mandatory for attendance and
graduation, including any record physical fitness testing. The last record height/weight
screening will be used to satisfy BLC eligibility and graduation requirements, provided it
is not more than 730 days (24 months) old at the time of course enrollment. Soldiers
who do not have a record screening dated within the last 730 days (24 months) must
receive a waiver from the NCOA Fort McCoy commandant.
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(2) Have no suspension of favorable personnel actions (flags) or pending flags.

(3) Possess the capability of performing supporting individual Skill Level 1 tasks
outlined in the Soldier’s Manual of Common Tasks (SMCT).

(4) Have a functioning, unexpired Common Access Card (CAC).

b. Enrollment Requirements. The following apply equally to Active Component
(AC), Active Guard Reserve (AGR), Army National Guard (ARNG), and United States
Army Reserve (USAR) Soldiers:

(1) Soldiers with temporary profiles (e.g. injury, illness, pregnancy, post-partum)
that are not a result of operational deployment may not attend BLC; for any questions
on this matter, contact the Staff Duty NCO at (804) 873-5964.

(a) Soldiers with permanent profiles (documented on DA Form 3349) may
attend BLC, provided they can meet course graduation requirements. NCOA Fort
McCoy will allow students to use a demonstrator for any fitness drills that they are
“restricted” from physically performing by their profile. Soldiers whose profiles state
they should perform “modified” versions of specific fitness drills are responsible for
adhering to their profile.

(b) Soldiers with medical profiles due to an operational deployment may
attend BLC within the guidelines of their profile. Soldiers must arrive with a copy of their
current profile and memorandum signed by their commander stating the profile has
been continuous and is a result of injuries sustained due to an operational deployment.

c. Lactation Accommodations. IAW AD 2025-02, NCOA Fort McCoy will provide
lactation accommodations to all Soldiers who attend BLC while postpartum.
Participating in lactation breaks does not excuse the completion of training/work
requirements except for applicable operational and training deferments.

Chapter 2 — General Policies and NCOA Fort McCoy Chain of Command
2-1. Student Guide Distribution

You can access the student guide from the Blackboard website under the Basic Leader
Course class platform, the NCOA Fort McCoy BLC Homepage
(https://www.usar.army.mil/Commands/US-Army-Reserve-Command-USARC/Fort-
McCoy-Main/Fort-McCoy/blc/), or the “General” tab of the Microsoft Teams “BLC
Classrooms” channel. Download the guide before the course start date, if possible, but
no later than Day 3 of the course. Read this guide carefully, and adhere to the policies,
procedures, and guidance throughout the course.
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2-2. Local Policies (Including Sexual Harassment/Assault Response and
Prevention (SHARP)/Alcohol/Tobacco)

You must be familiar with and follow all NCOA Fort McCoy policy memorandums.
These memorandums are displayed in common areas throughout the Academy
footprint, available digitally on Blackboard, and included in Appendix A. The following
excerpts summarize key policies.

a. Sexual Harassment/Assault Response and Prevention (SHARP). NCOA Fort
McCoy has a zero-tolerance policy on sexual harassment and sexual assault. We are
committed to provide a safe environment for all members of the command and promote
a command climate that encourages victims to report incidents of sexual harassment
and sexual assault without fear of retribution, intimidation, or retaliation.

b. Alcohol and Drugs. The abuse of alcohol and use of illegal drugs is inconsistent
with Army Values and the standards of performance. Alcohol abuse and illegal drug use
often results in misconduct, which undermines good order and discipline. At no time will
you possess or consume alcoholic beverages on NCOA Fort McCoy campus grounds,
including the parking lots. Moderate consumption of alcoholic beverages is authorized,
provided you are of legal drinking age, and it occurs at local establishments, within the
authorized travel area, and after duty hours. Do not glamorize over-consumption or
abuse of alcohol or engage in excessive alcohol consumption that will result in
intoxication and violations of law or Army policies. If you engage in alcohol-related
misconduct, the Academy cadre will notify your unit leadership, up to the first General
Officer (in addition to substandard performance counseling and likely recommendation
for dismissal).

c. Tobacco. Tobacco use, including but not limited to cigarettes, cigars, cigarillos,
smokeless tobacco, inhaled tobacco, vaping, and all other tobacco products designed
for human consumption, is prohibited in all workplace locations except for designated
smoking areas.

2-3. Noncommissioned Officer Academy (NCOA) Fort McCoy Support Channel

Responsibility for student control and discipline lies with the NCOA Fort McCoy chain of
command.

a. NCOA Fort McCoy Chain of Command. The NCOA Fort McCoy chain of
command is as follows:

(1) Commandant (CMDT)
(2) Director of Instruction (DOI, also referred to as Deputy Commandant)

(3) First Sergeant (1SG)
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(4) BLC Course Manager (CM)
(5) Senior Small Group Leader (SSGL)
(6) Small Group Leader (SGL)

b. Responsibilities. The SSGLs and SGLs are responsible for your in- and out-
processing, ensuring adequate lodging, sustenance, and safety, and administration of
the course. Administration of the course entails facilitating POI, rendering evaluations,
serving as academic raters and senior raters, providing feedback on performance,
communicating relevant information, addressing issues that could affect learning, and
upholding good order and discipline (including on-the-spot corrections and counseling).
Normally, your respective SGL or SSGL will conduct required developmental counseling
and document it on DA Form 4856 statements (see Chapter 9 for student leadership
roles and processes). Any Academy cadre member who observes substandard student
conduct may refer the student to their SGL or SSGL for counseling.

2-4. Honor Code

a. Academic Integrity. Integrity is a guiding principle of the Army profession, and a
fundamental value of every noncommissioned officer. Throughout the course, you will
complete writing assessments and performance-oriented training evaluations, where
you must demonstrate individual effort. A key aspect of academic integrity is that “your
work must be your own.” While the Collaborative Learning Environment encourages
teamwork as part of the learning process, the final product must be entirely original.
Copying another student’s work or receiving unauthorized assistance violates the intent
of the Honor Code and undermines the development of personal responsibility.

b. Adherence to Rules, Regulations, and Policies. The Honor Code extends
beyond academic integrity; it also applies to the observance and adherence to rules,
regulations, and policies. Knowingly violating a rule, regulation, or policy—whether the
violation is discovered—discredits the Noncommissioned Officer Corps. You have the
responsibility to report violations immediately to the NCOA Fort McCoy chain of
command. Failure to do so is a violation of the Honor Code and may be grounds for
dismissal.

c. Examples of Academic Violations. Examples of cheating on a performance
exercise or writing assessment submitted to meet course requirements are:

(1) Use of unauthorized aids (ChatGPT, etc.).

(2) Copying someone else’s work without properly attributing the source
(plagiarism).

(3) Soliciting, giving, and/or receiving unauthorized oral or written aid during
assessments (considered academic dishonesty). This includes helping other students
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by reminding them of performance steps or evaluation criteria while they are being
assessed (e.g. prompting or giving hints).

(4) Any similar action contrary to the principles of academic integrity.
2-5. Off-Limit Areas

These areas are off limits to you: any barracks room other than your own, all Command
Post (CP) rooms in building 1364, and all rooms in building 1365 (except your barracks
room, if you are assigned one in that building). You may only enter the following
locations when accompanied by a cadre member:

a. BLC Cadre Officers in building 1364
b. BLC Cadre Lounge in building 1364

c. Headquarters, building 1361 (NCOA Fort McCoy Command Group, Staff
sections), except the Medical Aid Station (room 106).

d. All offices in building 1363, including Grad Hall.
e. Any other areas designated as off limits or restricted by the Command Group.
2-6. Soldier Distress Plan, Complaints and Grievances

a. Soldier Distress Plan. If you experience an emergency or any type of distress,
notify your SGLs immediately. If you cannot reach your SGLs, utilize the chain of
command. For after-hours assistance contact the Staff Duty NCO at (804) 873-5964.

b. Complaints and Grievances. Academy cadre will make every effort to resolve
issues at the lowest level. You should first address personal problems or grievances
with your SGL. The cadre chain of command, including SGLs, SSGLs, and the Course
Manager, is available for counseling and to address complaints at any time. The
Commandant has an open-door policy; however, you should use the cadre chain of
command before seeking the Commandant’s assistance (refer to Policy Memorandum
#1 in Appendix A). To meet with the Commandant, you must schedule an appointment
through your SSGL.

2-7. Environmental Compliance, Safety, and Risk Management
a. Environmental Compliance. Fort McCoy is a green installation committed to
sustainability through reuse, reduction, and recycling. You must minimize waste, sort

recyclables, and use resources responsibly to support environmental conservation.

b. Safety. Safe training and training safety are not synonymous. Safe training is
achieved by integrating safety into the planning, development, and execution of training
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(ADP 7-0). This requires recognizing hazards or unsafe behavior, making prudent risk
decisions, and developing operational processes to mitigate hazards. Training safety
consists of three interlocking tiers, with corresponding actions:

(1) The Commandant: Validates initial hazard assessments and endorses (or
directs) implementation of controls to mitigate the hazards identified for each training
event. Serves as the risk acceptance authority for training events with a “low” overall
residual risk.

(2) BLC Cadre: Implement approved controls, provide a safety brief, monitor the
training and enforce adherence to established controls, take appropriate action upon
identification of unexpected or emerging hazards, and assess effectiveness of controls
upon conclusion of training.

(3) You (The Student): Ensure personal safety by following approved controls
and cadre guidance. Maintain situational awareness, recognize unsafe conditions or
actions, and either correct them or report them to BLC cadre.

c. Risk Management. Effective risk assessment and management eliminate
unnecessary risks and help prevent accidental injuries to Soldiers and damage to
equipment. The Basic Leader Course requires Deliberate Risk Assessment Worksheets
(DRAW) for all outdoor training events, classroom training, and any training events that
have a “medium” residual risk level (regardless of setting). Your risk management
responsibilities are as follows:

(1) Become familiar with the fire safety and evacuation plan posted in your Battle
Room by Day 1 of the course (refer to Appendix B for fire evacuation plan).

(2) Review and adhere to all safety hazards, controls, and implementation
guidance outlined in the DRAWS posted in your Battle Room by Day 3 of the course.

(3) Be alert to weather conditions and follow the Severe Weather Plan provided
by SGLs. The duty Senior SGL and/or Staff Duty NCO will notify student 1SG of any
weather-related changes (refer to Policy Memorandum #9 in Appendix A).

(4) To mitigate weather-related risks, you may experience facility lockdowns
between October and April due to severe weather hazards (e.g., black ice, extreme
cold, or snow). During these periods, you must sign out when leaving Academy
grounds but are not permitted to leave post.

(5) Make mature, responsible choices with respect to your conduct and safety,
and motivate your peers to do the same. Remember that personal risk management
responsibilities apply on- and off-duty. Do not engage in high-risk activities (e.g. driving
under influence, boating, kayaking, rock climbing, extreme mountain biking, skydiving)
while attending BLC.
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Chapter 3 — Student In-Processing and Out-Processing
3-1. Student Reporting and In-Processing

a. Reporting. You will report in appropriate civilian clothing and must meet AR 670-
1 and ALARACT 042/2024 standards for grooming, shaving, and jewelry upon reporting.
Unauthorized facial or ear piercings are prohibited, and males must be clean-shaven. If
travelling by privately-owned vehicle (POV), you must report between 1000 and 1900
hours CST. If flying, you must report between 1000 and 2300 hours CST. If you
encounter travel challenges that will prevent arrival by 2300 hours CST, contact the
Staff Duty NCO at (804) 873-5964. Early or late arrivals are not allowed without prior
approval from the Course Manager and return flights should not be scheduled before
0600 hours CST on the end of course date. No Show (Failure to Report) Soldiers will
be dropped from the course. Direct questions about the course to S3 Operations at
usarmy.usarc.83-usarrtc.mbx.ncoa-mccoy-s3@army.mil or (502)-388-2046.

b. In-Processing. Upon reporting, you will sign in at station one and receive a
checklist outlining the stations you must visit on in-processing day (refer to Appendix B
for sample in-processing checkilist).

c. Firearms. Do not bring a firearm with you to BLC. Personally owned firearms
are prohibited on post per United States Code, Section 930(c). Violation of this law is a
felony offense. This prohibition applies to duty firearms used in your civilian occupation
(e.g. law enforcement, U.S. Marshal, etc.) If you bring a firearm on post, then you will
not be allowed to in-process. However, if you are unable to properly secure the firearm
prior to reporting to BLC, you can contact the Sparta (608) 269-3122 or Tomah (608)
374-7400 law enforcement offices to seek firearm storage (subject to the discretion of
the law enforcement office). Ammunition is prohibited on Academy grounds. You will
have an amnesty period to dispose of any ammunition.

d. Required Items. You will hand-carry the items listed below for in-processing. IAW
TR 350-18, 3-22a(1), Soldiers reporting for the course without the required documents
have 72 hours from the class start to provide required documents to Small Group
Leaders:

(1) Orders. If you are a National Guard (ARNG) M-Day Soldier or Army Reserve
(USAR) Troop Program Unit (TPU) Soldier not on extended active-duty orders (over 30
days), then you must provide one copy of your 23-day orders upon reporting. Any
issues with orders will be addressed during in-processing, if orders are not received
during in-processing, you risk being denied enroliment.

(2) Walk-On / Active-Duty Soldier Course Attendance Authorization. If you are a
Walk-On (regardless of component), AGR, ADOS, mobilized, or Active Component (AC)
Soldier, then you must provide an approved Defense Travel System (DTS) travel
authorization and a commander-approved DA Form 4187 or Memorandum for Record
(MFR). If you were a last-minute substitute, you will need to know the name of the
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Soldier you are replacing (and will be processed as a Walk-On). Your documentation
must clearly state that the command authorizes course attendance. If you are an AC
Soldier, you must also provide a printed copy of your unit Pre-Execution Checklist
(PEC) (TRADOC Form 350-18-2-R-E) signed by the commander. Refer to Appendix B
for a sample DA Form 4187 and MFR.

(3) Valid Common Access Card (CAC) and valid pin. The Fort McCoy Defense
Enroliment Eligibility Reporting System (DEERS) office is available Monday through
Friday from 0730 to 1530, students needing DEERS assistance will be escorted by
Academy cadre for assistance.

(4) Command Information Sheet. You must report with a complete Command
Information Sheet. If the sheet is not completed beforehand, you must have the
Command Sergeant Major and Full-Time Staff (FTS) rank, full name, phone number,
and email address to complete the form prior to clearing station two. Refer to Appendix
B for sample sheet.

(5) DA Form 3349. Temporary profiles are not accepted; if you have a temporary
profile, you will be denied enrollment. The only exception is for profiles resulting from
operational deployment. If you have a permanent profile, you must provide a copy
during in-processing to determine academic and physical accommodations. You are
highly encouraged to contact the Staff Duty NCO at (804) 873-5964 before the course
start date to request a profile review by the Academy Emergency Care NCO.

(6) Information Assurance (IA) Cyber Awareness Training Certificate (cannot
expire before the last day of the course). You can access the |IA website at
https://cs.signal.army.mil/login.asp or Joint knowledge Online (JKO) at
https://jkodirect.jten.mil/Atlas2/page/login/Login.jsf to obtain a copy of your training
certificate.

e. Travel Information. Defense Travel System (DTS) authorization approval is the
unit’s responsibility. NCOA Fort McCoy does not prepare, review, or approve your DTS
authorizations or vouchers.

(1) Commercial Air Travel. If traveling from outside the continental United States
(OCONUS), you are authorized to travel up to two (2) days early to allow for time zone
acclimation. You must contact the NCOA Fort McCoy Staff Duty at (804) 873-5964 if
you intend to arrive early, late, or if you are unable to schedule a flight that will arrive at
the La Crosse airport on in-processing day. Lodging is not available prior to course start
date unless coordinated through the BLC Course Manager. You can reach Fort McCoy
shuttle services at (502) 898-6765 for transportation to/from La Crosse Airport (i.e. place
a call upon arrival at the airport to coordinate pick-up). You are responsible for securing
transportation to/from any other airport. The post shuttle runs until the last flight of the
day. On the end-of-course day, NCOA Fort McCoy coordinates a post shuttle for
students flying out of La Crosse airport, with a pick-up time at or before 0900 hours
CST. Regardless of your travel method, you must depart the Academy footprint no later
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than (NLT) 0900 hours CST on the end-of-course date, no exceptions. If you are unable
to travel on the end-of-course date, it is your unit's responsibility to ensure orders cover
the length of travel days and that DTS includes lodging and per diem for those days.

(2) Privately-Owned Vehicle (POV) travel. If travelling by POV, you must report
to Building 1364 between 1000 and 1900 hours CST. Do not arrive before in-
processing day. Be prepared to present a valid driver’s license, vehicle registration, and
proof of insurance if requested by Department of Defense (DoD) or military police.
These entities may also conduct random security checks on all vehicles entering Fort
McCoy. You must follow all DoD guidance on POV travel, plan for rest stops and check
weather forecasts. Speed limit on most Fort McCoy cantonment roads is 30 mph, and
10 mph when passing troops in formation. The speed limit on the roads outside Fort
McCoy varies from 25 to 55 mph. You must adhere to all speed limits and ensure their
vehicle’s lights—including hazard, directional, brake, and plate lights—are fully
operational, as non-compliance may result in being stopped by law enforcement.
Additionally, you must park in the designated area while attending the course. Refer to
Appendix B for BLC parking location.

f. In-Brief. On Day 1, you will report to Grad Hall by 0515 hours CST for a course
in-brief from the NCOA Fort McCoy Command Group, BLC Course Manager, Staff
Sections, and Fort McCoy support offices. After the in-brief, you will follow your Small
Group Leaders (SGLs) for an orientation of the Academy grounds, barracks, and
classrooms. SGLs will guide you to your classrooms and assign seats.

g. Mail. During in-processing, you will be assigned to a Battle Room (BR). Itis
very important that you place your BR number (assigned at in-processing), rank, and
name on all correspondence and packages while assigned to the NCOA Fort McCoy to
ensure receipt. Refer to Appendix B for sample mailing label.

3-2. Student Attendance

a. Mandatory Participation. You must complete homework assignments, practical
exercises, and participate in all curriculum activities and discussions. The course
structure does not allow for recycling if you miss significant training due to iliness, injury,
emergency leave, or unavoidable absences. In accordance with (IAW) TR 350-18, para
3-31b, students who miss a significant portion of training may be dismissed from the
course. If a situation may affect your attendance, notify your SGL during cycle or the
BLC Course Manager before reporting.

b. Daily Report Times. You must report to the classroom daily no later than 0645
hours CST. Arriving at 0646 hours CST or later will result in a counseling statement for
tardiness and removal from honors/recognition consideration.

c. Lunch Report Time. After lunch, you must report to the hallway of your

respective floor 10 minutes prior to the next scheduled lesson and recite the Creed of
the Noncommissioned Officer and the Army Song (Note: you will stop using the card
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after day 7). Failure to arrive on time for this daily battle rhythm requirement will result
in a counseling statement and removal from honors/recognition consideration.
Additionally, NCOA Fort McCoy students are not authorized to go off post during lunch
break.

d. Formations. You must attend all scheduled formations and recite the Creed of
the Noncommissioned Officer and Army Song during the 1650 and 2100 hours CST
formations. Arriving late, or not at all, to these formations will result in a counseling
statement and removal from honors/recognition consideration. Additionally, formations
may take place indoors due to weather, at the discretion of the cadre. Refer to
Appendix B for formation locations.

(1) 1650 hours CST. Formation at 1650 hours CST occurs on designated days
as listed on the training schedule; on days where this formation does not occur, the
schedule will state "No Formation." The 1650 hours CST formation is held at the Quad
(October—April) and the SGL parking lot (May—September) due to dining facility building
changes.

(2) 2100 hours CST. Formation at 2100 hours CST occurs daily at the Quad and
is mandatory. Arriving at 2101 hours CST or later will result in a counseling statement
for missed accountability; you must wear full uniform or appropriate civilian attire to this
formation.

(3) Any member in your NCOA Fort McCoy chain of command (from SGL to the
Commandant) may direct additional formations, at any time, for any reason. The
Academy cadre will advise you of the time, location, and uniform for these formations.

e. Curfew. You may not leave the Academy grounds after 2100 hours CST
formation. After the 2100 hours CST formation, you may remain in the BR to work on
your assignments, or in the common areas (i.e. hallways or day rooms) at the Academy,
provided you do not engage in behavior that is disruptive to others. You must vacate
common areas and proceed to your billet by lights out NLT 2359 hours CST. You may
sign-out for the post gym no earlier than 0500 hours CST.

f. Commandant’s Time. Commandant’s Time is from 1700 to 2359 hours CST;
refer to the training schedule for any cycle-specific changes. To maintain accountability,
you must sign out when departing Academy grounds, whether remaining on post or
going off post (this includes the gym and religious services). The sign-out roster is
available at the charge of quarters (CQ) desk through CQ personnel during
Commandant’s Time. During this time, you are authorized to travel on post and to
Tomah or Sparta (within 15 miles of Fort McCoy in either direction) but must return NLT
2050 hours CST. The Basic Leader Course dayrooms are always accessible to
students. However, games, the pool table, and other entertainment items are reserved
for use during Commandant’s Time only and must not be used during lesson breaks.
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g. Religious Services. Students attending BLC at NCOA Fort McCoy have access
to the Religious Service Office (RSO), which facilitates religious services and Bible
study for Fort McCoy personnel as follows:

(1) Catholic Services. Catholic services are offered at 0900 hours CST on
Sunday morning. If you wish to attend Catholic services, inform your student Platoon
Sergeant by 2050 hours CST each Saturday. This allows for communication with the
RSO prior to 0850 hours CST on Sunday morning to schedule pick-up.

(2) Protestant and Low-Density (all other religions) Services. Protestant and
Low-Density services are offered at 1130 hours CST on Sunday morning. If you wish to
attend Protestant or Low-Density services, inform your student Platoon Sergeant by
2050 hours CST each Saturday. This ensures communication with the RSO prior to
0850 hours CST on Sunday morning to schedule pick-up.

(3) Bible Study. The RSO offers Bible study sessions for Fort McCoy personnel
on a weekly basis, typically in the evening, with dinner provided. The time and date are
determined each cycle and are subject to change. If you wish wishing to attend Bible
Study, inform your student Platoon Sergeant by 2050 hours CST the day prior.

(4) Reporting location for pick-up is first-floor dayroom, Building 1364, by 0850
hours CST for Catholic services and by 1120 hours CST for Protestant and Low-Density
services. Uniform for religious services is ACU; the only exception is Bible study
occurring during Commandant’s Time (appropriate civilian attire is authorized for Bible
study). The RSO provides transportation to and from religious service locations, as well
as lunch and other refreshments.

3-3. Lodging

a. Lodging Requirements. You are required to stay in government quarters at
NCOA Fort McCoy, even if you reside within commuting distance (50 miles).

b. Room Access and Visitors. You may only enter your assigned barracks room.
You will not enter any other barracks room. You may not have visitors (e.g. family,
friends) in your barracks room. Only the Academy cadre may inspect student billets;
student leadership may not inspect rooms but may report concerns to the duty Senior
SGL. On graduation day, you must return to your assigned room by 2200 hours CST.

3-4. Leave and Passes

You will not take ordinary leave or special passes while attending BLC. If you require
emergency leave, you will be administratively released from the course, with support
from your unit through the BLC Course Manager or NCOA Fort McCoy 1SG. If the
emergency involves an immediate family member, as identified in your DEERS record,
you may provide the NCOA Fort McCoy staff duty phone number, (804) 873-5964, for a
Red Cross message. If the situation does not warrant a Red Cross message, your unit
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commander must submit a unit recall memorandum citing the emergency. Refer to
Appendix B for a sample Red Cross message and memorandum.

3-5. Failure to Report (FTR)

You must report for BLC on the course report date as identified in the in the Army
Training Requirements and Resource System (ATRRS). If travel delays or other
circumstances affect your ability to report on time, you (or your unit) must notify the BLC
Course Manager via the staff duty phone at (804) 873-5964. Failure to report will result
in an administrative “No Show” status in ATRRS. If you do not coordinate with Academy
staff duty within 24 hours of report day (excluding walk-ons), you may also be classified
as a “No Show” based on circumstances. Your unit will determine re-enrollment
eligibility, which may require a waiting period of six months to a year.

3-6. Out-processing

On departure day (end of course date), you will report to your Battle Room in
appropriate civilian clothing NLT 0445 hours CST to return PT belts and linen. You will
then conduct barracks cleaning and Battle Room reset. At 0600 hours CST, you will
stand by your barracks rooms for inspection, with all personal belongings packed and
staged either outside of building 1364 or neatly in the dayrooms. Once inspection is
complete, you will return to your Battle Room to certify orders and await clearance from
the Senior SGL prior to receiving your graduation packet. You may not sign out earlier
than 0630 hours CST. If you are traveling by commercial air on the end of course date,
you will take the 0900 hours CST Fort McCoy shuttle to La Crosse Airport. If flying out
by 0600 hours CST, you will take the 0345 hours CST Fort McCoy shuttle to the La
Crosse Airport and must sign out with the Staff Duty NCO to receive your graduation
packet (call (804) 873-5964 if the Staff Duty NCO is not present at the Staff Duty office).

Chapter 4 — Uniform and Equipment
4-1. Duty Uniform and Equipment

a. Duty Uniform. The duty uniform for BLC is the Army Combat Uniform (ACU) with
patrol cap. The required physical training uniform is the Army Physical Fitness Uniform
(APFU). The uniform for each day is specified in the training schedule. Academy cadre
will enforce uniform standards IAW AR/DA PAM 670-1. You must always keep your
uniforms buttoned, zipped, and snapped. Items stored in your ACU cargo pockets must
not create a bulky appearance. You will not wear any uniform items inappropriately
(e.g. using a fleece jacket as a cape, rolling sleeves outside the allowed timeframe per
Academy policy #11). Additionally, you will not mismatch uniforms or wear uniforms that
are visibly unclean, ripped, or stained. Inappropriate wear of Army uniforms, or the
wear of inappropriate civilian attire, will result in a counseling statement and removal
from honors/recognition consideration.
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b. Uniform for Graduation. The uniform for graduation is the Army Service Uniform
(ASU) or Army Green Service Uniform (AGSU), IAW AR/DA PAM 670-1. If you have not
been issued a complete ASU or AGSU, you must provide a memorandum approved by
your commander for an exception to policy (refer to Appendix B for sample
memorandum). Failure to provide the memorandum or a complete ASU/AGSU will
result in a counseling statement and removal from honors/recognition consideration.
Fort McCoy Military Clothing Sales does not offer alteration services, and access to
local alteration shops is not guaranteed.

c. Civilian Clothing. Civilian clothing is only authorized during Commandant’s Time
or when specifically approved by the Commandant. When in civilian clothes, you will
present an image that does not detract from the profession and ensure that your dress
and personal appearance are in line with the high standards traditionally associated with
Army service. While you are a student at BLC, the Academy cadre has the authority to
discern whether your civilian attire is appropriate based on standards in AR 670-1, their
sound judgement, and interests of good order and discipline. You may not wear
clothing that is revealing, excessively tight, or otherwise inappropriate (e.g., short
shorts, crop tops, exposed undergarments, or offensive graphics depicting drugs or
drug paraphernalia, gang affiliation, obscene, slanderous, or vulgar words, or
negative/derogatory comments about the US Government).

d. Equipment Requirements. Academy cadre will inspect all your mandatory
packing list items on report day. If you are missing any required items, you must
provide proof of correction no later than 1600 hours CST on Day 3 (Sunday) of the
course. Acceptable proof includes a tracking number confirming shipment to the
academy, physically presenting the item to your SGL, or a memorandum signed by your
commander explaining the deficiency. The only valid reasons for exemption from a
counseling statement are pre- or post-mobilization equipment lockdown, or never being
issued the item, which must be supported by your clothing record. Failure to provide
the missing items or valid proof by the deadline will result in a counseling statement and
removal from honors/recognition consideration. Refer to Appendix B for packing list and
sample memorandum.

4-2. Personal Appearance and Grooming

You must always maintain a high standard of appearance. Strict adherence to AR 670-
1, DA PAM 670-1, and ALARACT 042/2024 is mandatory—there are no exceptions.

You must arrive at BLC fully compliant with AR 670-1, including grooming standards and
uniform appearance. Per AR 670-1, paragraph 3-6a(4), you will not place your hands in
your pockets while in uniform, except momentarily to place or retrieve objects.

a. Religious Jewelry and Accommodations. You may wear religious jewelry,
apparel, or articles (hereafter referred to as religious items) while in uniform if they are
“neat and conservative.” You may not wear religious items that do not meet the
standards of AR 670-1, unless you have an approved religious accommodation IAW AR
600-20. Practices requiring approved religious accommodation include the wear of
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Hijab (Head Scarf), beard, Turban and under-turban, and commercial leggings. If you
have an approved religious accommodation, you will carry a copy of your memorandum
in your uniform as an inspectable item. Without an approved religious accommodation
exemption to standards in AR 670-1, you must comply with all applicable regulations.

b. Earrings and Piercings. ALARACT 042/2024 allows female Soldiers to wear
earrings in ACU, but they must be plain, unadorned, spherical, or square and cannot
exceed 6mm or 4 inch in diameter. Earrings must fit snugly against the ear; hoop, two-
sided, or drop earrings are not authorized. Female Soldiers may wear only one earring
per standard earlobe, they cannot wear earrings along the cartilage, industrial,
transverse lobe, tragus, or conch of the ear. Earrings are not authorized in APFU or
during tactical/field environments, including CIT evaluation, Map Reading and Land
Navigation, and Leader Stakes events. Except earrings (for female Soldiers), you will
not attach, affix, or display objects, articles, jewelry or ornamentation to, though, or
under the skin, tongue, or any other part of the body (including lips, inside of the mouth,
and other surfaces of the body not readily visible). Prohibited items include nose rings
or studs, tongue piercings, eyebrow piercings, dental ornaments, ankle bracelets, toe
rings, necklaces, medallions, amulets, personal talismans, as well as clear, transparent,
or “hidden” jewelry. You cannot conceal piercings with makeup, bandages, or any other
covering.

c. Other Jewelry. You may wear one wristwatch, one wrist bracelet (religious or
identification), and a total of two rings (a wedding set is considered one ring) with Army
uniforms, unless prohibited by the Commandant for safety reasons. You may also wear
one activity tracker, pedometer, or heart rate monitor. Any jewelry or monitors you wear
in uniform must be conservative in appearance. You may not expose any jewelry
beyond what is authorized above while in uniform or in civilian clothing.

d. Hair Standards. Army regulation authorizes various hairstyles if they are neat
and conservative. Your hairstyle should allow proper wear of all types of headgear. You
may not dye your hair with colors that detract from a professional military appearance.
You may cut a part into the hair (no wider than 3mm) if the hair does not part naturally;
the part cannot be slanted or curved. Academy cadre will exercise good judgement in
determining the appropriateness of your hairstyle IAW AR 670-1 and ALARACT
042/2024.

(1) Male Grooming Standards. The hair on top of the head must be neatly
groomed. The length and bulk of the hair may not be excessive and must present a neat
and conservative appearance. The hair must present a tapered appearance. When the
hair is combed, it will not fall over the ears or eyebrows, or touch the collar, except for
the closely cut hair at the back of the neck. Sideburns will not extend below the bottom
of the opening of the ear, or be styled to taper, flair, or come to a point. Males will keep
their face clean-shaven when in uniform. Mustaches are permitted. If worn, males will
keep mustaches neatly trimmed, tapered, and tidy. Mustaches will not present a
chopped off or bushy appearance, and no portion of the mustache will cover the upper
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lip line, extend sideways beyond a vertical line drawn upward from the corners of the
mouth, or extend above a parallel line at the lowest portion of the nose.

(2) Female Grooming Standards. There is no minimum hair length for female
Soldiers. Female Soldiers may wear ponytails in all uniforms but must ensure hair is
neatly and inconspicuously secured in a bun, a single ponytail, a single braid, or two
braids. Multiple locs, braids, twists, or cornrows may come together in one or two
braids or a single ponytail. Regardless of style, hair must fall down the center of the
back and cannot extend beyond the bottom of the shoulder blades when standing at
attention (refer to Appendix A for ALARACT 042/2024). Buns must be centered on the
back of the head, cannot be wider than the width of the head, and must not extend more
than 3 7z inches from the scalp as measured outward. Ponytails are authorized while
wearing the Advanced Combat Helmet (ACH) but must be tucked inside the ACU top.

e. Eyelash Extensions. In accordance with AR 670-1, paragraph 3-2b(2), eyelash
extensions are not authorized unless medically prescribed. If you report to BLC with
eyelash extensions, you will be required to correct the deficiency.

Chapter 5 — Student Conduct and Misconduct
5-1. Standards and Student Conduct

a. Student Conduct Expectations. The Basic Leader Course (BLC) is committed to
leading by example and upholding the standards and discipline of the United States
Army as prescribed by regulations, traditions, directives, and customs. You must
maintain these standards throughout the course and your military career. You must also
demonstrate the attitude, courtesy, bearing, and appearance that bring credit to the
Noncommissioned Officer Corps and the Army, both on and off duty. The guidance and
resources below will help you understand some of those expectations; once you start
the course, you should address any questions regarding these to your SGLs.

b. Standards and Discipline. You should be familiar with the newly redesigned
Army Blue Book which you can access at https://rdl.train.army.mil/catalog-
ws/view/Army-Blue-Book/index.html. It highlights commonly violated or misunderstood
standards, emphasizing the need for junior NCOs to uphold them. You should also
become familiar with expectations of you as a BLC student outlined in the BLC Course
Management Plan (CMP), Individual Student Assessment Plan (ISAP), and the
Reception and Integration and SHARP counseling statements. For anything not
explicitly covered in the aforementioned documents, remember that all other Army
regulations, ALARACTS, directives, etc., remain applicable to you as a Soldier. In
addition, you must adhere to the following:

(1) Do not engage in gambling of any kind.

(2) Do not possess narcotics or unprescribed medication.
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(3) Store prescription medications in their original containers and secure them
when not in use.

(4) Do not possess or handle live ammunition, pyrotechnics, firearms, or
explosives on Academy grounds.

(5) Do not bring televisions, stereos, large radios, coffee makers, electric kettles
or any other heat producing device to BLC. Small clocks, small speakers or radios, and
mobile phones are authorized.

(6) Do not possess, display, or promulgate any pornographic or offensive
material.

(7) Maintain positive control (within arm’s reach or under guard) and safe
operation (on “safe” when not practicing; a blank firing adaptor always mounted on the
M4 carbine) of your assigned weapon.

(8) Do not use or tolerate abusive language under any circumstances, including
profanity, vulgarity, and obscenity—whether between cadre, cadre and students, or
among students.

(9) Comply with The Hatch Act. For additional information, visit
https://osc.gov/Services/Pages/HatchAct.aspx, or seek clarification from your SGLs.

c. Misconduct. Misconduct, no matter how minor, may result in immediate
dismissal for disciplinary reasons. IAW AR 350-1 and the ISAP, Soldiers disenrolled
from BLC for disciplinary or motivational reasons will not be eligible for further NCOPDS
training for a period of six months. See chapter 10 for Academic and Administrative
Dismissal Procedures. If you engage in misconduct, you will receive a substandard
performance counseling statement on DA Form 4856 from your Small Group Leader
(SGL) or Senior SGL. Continued misconduct will result in a second DA Form 4856 and
a recommendation for dismissal from BLC.

d. Hazing and Bullying. The Army is a values-based organization where everyone
is expected to do what is right by treating all people with dignity and respect. All
personnel deserve the right to work and live in an environment free of hostility. Hazing,
bullying, and other behaviors that undermine dignity and respect are fundamentally in
opposition to our values and are prohibited.

5-2. Military Courtesy

a. Classroom (Battle Room) and Group Etiquette. You must uphold the highest
standards of military courtesy while at the Academy, rendering appropriate greetings
and courtesies to passing or visiting officers and NCOs. In the Battle Rooms, where
Small Group Leaders (SGLs) are typically Staff Sergeants, students will call "At Ease"
when a Sergeant First Class or above enters—unless actively engaged in facilitation.

NCOA Fort McCoy Student Guide * 1 June 2025 19



Do not disrupt the classroom during facilitation for military courtesy, even for the
Commandant, unless directed by the Commandant. Senior SGLs may authorize
students to call "At Ease" only during their first and last entry of the day. Rank-specific
courtesy will be extended to all visitors provided it does not disrupt facilitation. The
Classroom Leader will tactfully ask all visitors to sign in and out in the Visitor Binder.

b. Flag Salute Etiquette. You will render a salute to the flag during Reveille at 0600
hours CST and Retreat at 1700 hours CST. If in a group other than a formation, one
student will be expected to call the group to attention and issue the commands
“Present, Arms” and “Order, Arms.” IAW AR 600-25 you will face the flag or the
direction from which the music is coming if the flag is not visible. You will render
respects to the flag even when in civilian clothing, IAW AR 600-25, Appendix B.

5-3. Prohibited Relationships / Fraternization

a. Prohibited Relationships. Certain relationships are prohibited in the Army to
maintain order and discipline. Per NCOA Fort McCoy Policy Memorandum #2,
unauthorized personal relationships include any actual or perceived romantic or sexual
involvement, such as dating or physical contact. Prohibited relationships include those
between NCOs and junior enlisted Soldiers, supervisors and subordinates, and Soldiers
in positions of trust (e.g., instructors, recruiters, cadre, and drill sergeants). Violations
are punitive and may result in judicial or nonjudicial punishment under the UCMJ. Any
behavior discrediting the student, Academy, or Army may warrant dismissal for
misconduct.

b. Fraternization. In accordance with AR 600-20, fraternization, including sexual
activity with a subordinate, is considered criminal activity under UCMJ. Fraternization
and unprofessional relationships between Academy cadre and students, or among
students, are strictly prohibited. All communication must remain professional, and
sharing personal photos, contact information, or social media accounts is not
authorized. To maintain discipline and mission focus, avoid engaging in unofficial
romantic or sexual relationships, such as dating or physical contact with fellow students.
Any behavior violating Army regulations, Academy policies, or discrediting the NCO
Corps may lead to dismissal for misconduct. See Policy Memorandum #2 in Appendix
A.

5-4. Treatment of Fellow Soldiers

NCOA Fort McCoy is committed to providing high-quality training experience. Cadre will
treat all Soldiers with dignity and respect while challenging them mentally and
physically. You will receive equal opportunity and fair treatment regardless of race,
color, sex, religion, national origin, or sexual orientation. The Academy fosters an
environment free from unlawful discrimination and offensive behavior.

Harassment based on sex, race, age, disability, national origin, religion, or creed
violates the Civil Rights Act of 1964 and Army policy. We must uphold honesty, integrity,
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and impartiality per Army policies, the Federal Code of Ethics, and the Civil Rights Act.
Violations of these standards will not be tolerated.

5-5. Crime Prevention and Valuables

Crime prevention is the responsibility of all BLC personnel, but safeguarding personal
items is an individual responsibility. You must secure your belongings with adequate
locks and should avoid bringing valuables over $50. In case of theft or break-in, you will
report the loss immediately to your SGL, Senior SGL, Staff Duty NCO, or any other
cadre member. If necessary, NCOA Fort McCoy chain of command will notify military
law enforcement.

Chapter 6 — Daily Activities and Student Responsibilities
6-1. Training Schedule

A copy of the training schedule is posted on the first-floor whiteboard, in the Visitor
Binder in each Battle Room, on each classroom door, in student leadership binders, and
on Blackboard. The training schedule may change due to mission requirements; you
must maintain situational awareness of these changes. All student leadership roles
include the responsibility of disseminating pertinent information in a timely manner.

6-2. Daily Routine

The duty day is generally from 0645 to 1700 hours CST, however, due to training
requirements, the duty day may shift to start earlier and/or end later. You need to have
breakfast before reporting to the classroom (do not bring to-go trays into the Battle
Room; no DFAC runs authorized during scheduled lesson breaks). You will participate
in the Operational Environment (OE) brief or Center for Army Lessons Learned (CALL)
discussion and recite the Creed of the Noncommissioned Officer and Army Song by
0700 hours CST. You must review the training schedule and follow guidance from
student leadership. SGLs will notify students of sudden changes that cannot be feasibly
communicated through student leadership. Student leadership will write the schedule
for the next 24 hours on the student notification board by the southwest entrance
(common rear door for students).

a. Daily Report Times. Students must report to the classroom daily no later than
0645 hours CST. Arriving at 0646 hours CST or later will result in a counseling
statement for tardiness and removal from honors/recognition consideration.

b. Lunch Report Time. After lunch, students must report to the hallway of their
respective floor 10 minutes prior to the next scheduled lesson and recite the Creed of
the Noncommissioned Officer and Army song. Failure to arrive on time for this daily
battle rhythm requirement will result in a counseling statement and removal from
honors/recognition consideration. Additionally, students are not authorized to go off post
during lunch time.
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c. Formations. Students must attend all scheduled formations and recite the Creed
of the Noncommissioned Officer and Army Song during the 1650 and 2100 hours CST
formations. Duty platoon will designate a guidon bearer who will ensure the guidon is
present in every formation.

d. Charge of Quarters (CQ). There are two daily shifts for CQ duty: the first shift is
from 1700 to 1900 hours CST, and the second shift is from 1900 to 2050 hours CST.
Personnel conducting CQ are assigned from the duty platoon for that module and will
assume CQ duties immediately following the 1650 hours CST formation, or 1700 hours
CST if no formation is held on that day. The CQ uniform is ACU, and the location is the
desk in front of the first-floor dayroom.

e. Daily After Action Review (AAR). You will also participate in daily AARs, during
which you provide feedback on daily activities and recognize peers who performed
actions beyond normal classroom instruction to assist and develop others (include
student's name and the specific actions, not just name). AARs must be submitted no
later than 2000 hours CST daily, following the naming convention: YYYYMMDD _00#-
## BR# BLC DAILY AAR (e.g., 20250201_003-24_BR4 BLC DAILY AAR). Students
will send one AAR per Battle Room to the Senior SGL Outlook inbox at
usarmy.usarc.83-usarrtc.ncoa-fort-mccoy-blc-ssgl@army.mil. Refer to Appendix B for
sample AAR.

f. Daily Cleaning. Classroom and barracks cleaning must be completed by 1900
hours CST daily. Refer to Appendix B for cleaning duties.

6-3. Classroom Procedures

At the beginning of the course, each SGL will establish classroom norms, and a
Classroom Leader will be appointed to greet visitors per the SGL’s instructions.
Additionally, the classroom must be kept organized, clean, and in good condition.
Eating and drinking in classrooms will be at the discretion of the primary and assistant
Small Group Leaders for each Battle Room.

a. Center for Army Lessons Learned (CALL). Small Group Leaders will lead a
group discussion about new Army-related information gathered from the CALL website
(not to exceed 15 minutes) three times during the course. This discussion is part of the
morning battle rhythm, prior to the start of a lesson. You must read the articles for CALL
discussions, available in the Microsoft Teams classroom files for each Battle Room.

b. Operational Environment (OE) Brief. You will participate in a group discussion,
not to exceed 10 minutes, on various news articles through the lens of OE variables
(Political, Military, Economic, Social, Information, Infrastructure, Physical Environment,
and Time, abbreviated as PMESII-PT) from Day 2 through Day 21 of the course. These
discussions will be part of the morning battle rhythm, held before the start of each day
and DA Form 6 — Duty Roster is used to designate a representative each day.
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Preparing to conduct an OE brief entails reading your assigned article at least one day
prior, organizing the information in terms of OE variables, and rehearsing. Articles are
available in the Microsoft Teams classroom files for each Battle Room. Anticipate
conducting more than one OE brief during the course depending on the schedule,
training requirements, and class size.

c. Uniform and Gear. You will maintain organization and uniformity within the
classroom. Hang your patrol cap, fleece jacket, and wet weather or extreme cold
weather top neatly on the hooks outside your classroom. You will store your backpack
neatly to prevent slips, trips, and fall hazards.

6-4. Study Hall

If you fail a GPA assessment, you will be required to attend a mandatory study hall
session with a Small Group Leader (SGL). Study hall begins immediately following the
1650 hours CST formation (or the last activity of the day, if there is no scheduled
formation), and continues for one and a half hours or until tasks are complete. If you
feel you need more study hall time, inform your SGL or Senior SGL to schedule
additional study hall sessions. During study hall, Academy rules and uniform standards
remain in effect. The lead SGL will release you upon completion of study hall. On the
date of re-assessment, a Senior SGL will re-assess you, conduct a feedback session,
and collect required signatures upon completion; the training schedule will contain re-
evaluation dates for all GPA assessments.

6-5. Dining Facility

Government meals will be available to you for breakfast, lunch, and dinner at a local
dining facility (DFAC). These meals may be provided at no cost, depending on your
Army component and status (review additional instructions on your orders or contact
your unit for confirmation). The DFAC is located at Building 1362 (Academy grounds)
from October to April and Building 50 (0.4 mi or a 10-minute walk from the Academy)
from April to September. On Day 1, the duty Senior SGL will march students to Building
50 for breakfast and lunch. Thereafter, you will walk to chow; however, if moving in a
group of more than two, you must march in formation. Use of POVs for transportation
to DFAC is not authorized. You may encounter personnel of all ranks at the DFAC, from
Privates to Colonels, and occasionally General Officers. You will conduct yourself as a
professional and enter the DFAC in an orderly fashion. Military courtesy extends
beyond the classroom, and you must always render proper greetings and courtesies.
Refer to Appendix B for DFAC hours and locations.

6-6. Laundry
Laundry rooms are located on the first and second floor of Buildings 1364 and 1365.

Washers and dryers are free, but NCOA Fort McCoy does not provide laundry supplies.
Be considerate of others and promptly remove your laundry once the cycle is complete.
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6-7. Cleaning Supplies

All cleaning supplies are stored in the lockers within the laundry rooms on the first and
second floor of Building 1364, and in the cabinets of the second-floor laundry room in
Building 1365. You are responsible for submitting supply orders through the student
chain of command to maintain adequate reserves.

Chapter 7 — Student Records and Administrative Tasks
7-1. Student Pay

NCOA Fort McCoy cannot process pay for students regardless of component. Consult
your unit S-1 representative or pay officer if you expect to receive duty pay by the end of
course date.

7-2. Student Records

NCOA Fort McCoy will maintain complete individual student records for at least 12
months after successful completion of the course, and 24 months for those released
from the course prior to completion. Upon graduation, you will receive a copy of the
End-of-Course counseling statement, DA Form 705, DA Form 5500/5501 (if applicable),
DA Form 87 Certificate of Training, graduation certificate, and draft DA Form 1059
(Academic Evaluation Report); complete DA Form 1059 will be uploaded directly to your
interactive Personnel Electronic Records Management System (iPERMS).

7-3. Student Counseling
a. Developmental Counseling. Developmental counseling helps guide and develop

Soldiers. NCOA Fort McCoy Small Group Leaders strive to be precise, objective, and
fair throughout the counseling process. Any adverse counseling for substandard
performance will make you ineligible for academic honors/recognition consideration.
Academy cadre will counsel you using DA Form 4856 for the following reasons or
occurrences:

(1) Initial reception and integration, and SHARP policy.

(2) Failure of any assessment or graduation requirement.

(3) Violation of student conduct, SHARP, or local policy.

(4) Danger of Failing Form 1009A — Assessing Attributes and Competencies.

(5) DA Form 1059 — AER Referred Report.

(6) End-of-Course results.
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(7) Recommendation for dismissal or disenrollment.
(8) Dismissal.

b. Attributes and Competencies. Your SGL will counsel you at the end of each
module on both strengths and weaknesses in attributes and competencies (Character,
Presence, Intellect, Leads, Develops, and Achieves), and capture the feedback on Form
1009A. You can ask your SGL questions on how to improve or maintain your standings.
The goal is to achieve a minimum of 420 points to a maximum of 600 points, with at
least 480 points required for honors/recognition eligibility. Even a single rating of 0 (“Did
Not Meet Standards”), in any attribute or competency, during any module, will put you at
risk of failing the course and results in an automatic “DA Form 1059 — AER Referred
Report” and “Danger to Failing Form 1009A — Assessing Attributes and Competencies”
counseling statement. Refer to the Individual Student Assessment Plan (ISAP) in
Appendix A for the criteria defining Met, Exceed, Far Exceed, and Did Not Meet
Standards for each attribute and competency and a visual of honors ranking. Ranking
for academic honors is determined first by students’ Grade Point Average (GPA), and
then by overall attributes and competencies scores; as such, your overall score in this
area is important.

c. Danger of Failing Attributes and Competencies. You will receive a counseling
statement for any behavior or performance that falls under any “Did Not Meet Standard”
criteria as established on the ISAP.

(1) First Offense — You will receive a counseling statement for any behavior that
meets the “Did Not Meet Standard” criteria, warning of the repercussions of a second
offense and potential failure of attributes and competencies. This counseling provides
you with the opportunity and tools to correct deficiencies in accordance with CMP, B-7e.
You will also be removed from academic honors/recognition consideration.

(2) Second Offense — You will receive a “Danger to Failing Form 1009A —
Assessing Attributes and Competencies” counseling statement for a second incident of
behavior or performance that falls under any “Did Not Meet Standard” criteria as
established on the ISAP. You will receive a zero rating in the attribute or competency in
which you did not meet the standard.

(3) In accordance with AR 623-3, two or more “Did Not Meet Standards” entries
on attributes and competencies result in a “Failed to Achieve Course Standards” entry
on the DA Form 1059 — AER. If you receive two or more “Did Not Meet Standards”
ratings on Form 1009A, whether within the same module or across different modules,
you will receive a counseling statement and be recommended for dismissal from the
course.

d. Substandard Performance Counseling (Academic and Non-Academic). Small

Group Leaders (SGLs) and Senior SGLs will counsel you on all observed instances of
substandard performance and document the counseling on DA Form 4856.
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(1) First offense — You will receive a counseling statement and be removed from
academic honors/recognition consideration and provided with an opportunity to correct
deficiencies in accordance with the Course Management Plan, B-7e.

(2) Second offense — You will receive a second counseling statement, and a
recommendation for dismissal from the Basic Leader Course will be submitted to the
Course Manager for review.

7-4. Emergency Medical and Dental Treatment

a. Medical Treatment. Fort McCoy does not have a Military Treatment Facility
(MTF). If you require emergency medical or dental care while at BLC, Academy cadre
will transport you to nearby civilian facilities for treatment. You must have your benefits
number available (located on the back of your CAC). The Academy’s Emergency Care
NCO is responsible for transporting students requiring emergency care between 0730
and 1600 hours CST Monday through Friday. If you need emergency medical care after
1700 hours CST, the Staff Duty NCO will transport you to the Mayo Clinic Emergency
Room in Sparta. You are not authorized to transport yourself to the emergency room or
ask a battle buddy to do so (for accountability). If a medical condition that occurred
during BLC prevents you from completing all graduation requirements, you may be
considered for dismissal from the course at the discretion of the Commandant, on a
case-by-case basis.

b. Dental Treatment. For dental emergencies, you may contact local providers
within the Tricare/United Concordia network listed below. NCOA Fort McCoy does not
have agreements with these providers. You will be responsible for any bills and/or filing
claims with Tricare, United Concordia (for dental), or your personal insurance provider.

(1) Scenic Bluffs Dental Center Inc (Cashton, WI): (608) 654-5100

(2) Neighborhood Smiles of West Salem (West Salem, WI): (608) 786-0909

(3) Houston, Clyde P., DDS (Tomah, WI): (608) 372-4455
7-5. Sick Call Procedures
The uniform for Sick Call is the Army Combat Uniform (ACU) uniform. Sick Call is
conducted Monday through Friday at the NCOA Fort McCoy Medical Aid Station
(building 1361, room 106). You will sign out on the designated sick call roster and
complete a sick call slip with the Academy medic. You must inform your (SGL) of your
intent to attend Sick Call no later than 0700 hours CST. Upon returning from Sick Call,

you must report to your SGL, Senior SGL, or the Staff Duty NCO (if the SGL and Senior
SGL are unavailable). Refer to Appendix B for sample sick call slip and sign-out sheet.
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If you miss classroom instruction that cannot be made up due to Sick Call, you may be
considered for dismissal from the course at the discretion of the Commandant, on a
case-by-case basis.

Chapter 8 — Technology and Communication
8-1. Computer Usage

Upon reporting, you will receive a training account for classroom computer access, F5
license for Microsoft Office Apps, and sign a DA Form 2062 — Hand Receipt, to receive
a laptop computer. You will also receive detailed instructions on Information Assurance
(IA) training and acceptable use policies. You must adhere to all IA guidelines when
using any Government-furnished network (e.g. commercial Wi-Fi in the barracks). Any
equipment damage or loss you cause will result in a Statement of Charges or Financial
Liability Investigation of Property Loss (FLIPL). You will not install or play computer
games, add unauthorized programs, files, or photos, or otherwise misuse BLC
computers. You may only use classroom computers for course instruction and study.
You may not remove computers from the classroom; portable media devices are
prohibited on these systems. Consider requesting a G5 Microsoft Office license from
your unit for full application functionality prior to reporting to BLC, as the F5 license has
known issues that hinder file editing. Former students indicate that creating a help-desk
ticket with the Army Enterprise Service Desk (AESD) has helped alleviate computer
issues. You may find a personal laptop helpful in completing coursework at BLC, but
keep in mind that you will not be authorized to use it during class or connect it to Army
Reserve Network (ARNet) or Department of Defense Network (DOD-NET). We
recommend that you configure your computer to access all Army websites and
courseware, and to apply digital signatures.

8-2. Blackboard Administration

You will access course content through Blackboard using the following link
https://train.llc.army.mil. You will receive Blackboard logon credentials during in-
processing, and an orientation on the web-based system on Day 1. You may use either
a civilian or Army email to request Blackboard username and password; once the
request is submitted, you will receive credentials for system access. Senior SGLs are
available to assist with any Blackboard credential issues throughout the course. Refer
to Appendix B for Blackboard instructions.

8-3. Microsoft Teams (MS Teams)

You will receive a code to join the NCOA Fort McCoy BLC Classrooms MS Teams
channel during lesson B100 — Basic Leader Course Overview (Day 1). You will also
receive an orientation on how to find course content, documents, and other information
pertaining to the course on MS Teams. In addition to course content, the MS Teams
BLC Classrooms general folder includes a post section where Senior SGLs
communicate with students about the flyer/driver report, upcoming focus groups, and
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graduation guest pass requests. Refer to Appendix B for sample flyer/driver report and
focus group AARs.

8-4. Electronic Devices

You may carry and use a cell phone as directed by NCOA Fort McCoy leadership. You
may not use a cell phone during assessments or classroom instruction without prior
approval from the Small Group Leader (SGL) or Senior SGL. You may bring a personal
cell phone and/or smartwatch to class but only use them during scheduled breaks. You
may only make phone calls in your barracks room or the dayrooms. You will not use
electronic mobile devices while walking or driving; repeated violations will result in
counseling and removal from honors/recognition consideration. You may only use
headphones in the classroom when authorized by a Small Group Leader, while running
on the track around building 1395, or when working out at the Rumpel Fitness Center.
You will not walk around Academy grounds with headphones, whether in uniform or
civilian clothing.

Chapter 9 — Student Leadership Responsibilities and Chain of Command

Throughout BLC, NCOA Fort McCoy cadre will address all students as "Sergeant" and
treat them accordingly. You will do the same. Your SGLs will assign and evaluate you in
a student leadership position at least once during BLC. Your performance in the
assigned position will impact your “Leads” score in Form 1009A. You are expected to
cooperate with and obey the lawful orders of students appointed above you in the
student chain of command. Failure to comply or blatant miscommunication of suspense
dates/times and daily requirements may result in your relief from the student leadership
position, adverse/substandard performance counseling statements (and removal from
honors/recognition consideration), dismissal from the course, and/or negative
comments entered in your DA Form 1059 — Academic Evaluation Report (AER).

9-1. Student Chain of Command
The student chain of command exists to maintain order and structure within the training
environment. All members of student leadership will wear a non-subdued rank insignia
on the left collar (ACU and APFU jacket), symbolizing their leadership role and
responsibilities. The student chain of command is as follows:

a. Student First Sergeant (student 1SG)

b. Platoon Sergeant (PSG)

c. Squad Leader (SL)

d. Team Leader (TL)
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9-2. Student First Sergeant

The duty Senior SGL selects a single student for this responsibility at the start of the first
and third modules, based on voluntary participation, demonstrated initiative, motivation,
and professionalism. The student 1SG will receive a counseling statement outlining all
responsibilities at the beginning of their leadership role, with an assessment completed
at the end. Student 1SG responsibilities include:

a. Submit the Personnel Status Report (PERSTAT) no later than 0700 hours CST to
the Senior Small Group Leader inbox at usarmy.usarc.83-usarrtc.ncoa-fort-mccoy-blc-
ssgl@army.mil. If mission requirements warrant, designate a PSG to submit the
PERSTAT in place of the student 1SG. Refer to Appendix B for sample email.

b. Lead formations at 1650 and 2100 hours CST in accordance with the training
schedule and disseminate information to the student body through PSGs. The student
1SG will connect with the duty Senior SGL at 1640 hours CST daily to gather
information before the 1650 hours CST formation, even on days identified as "No
Formation". Student leadership is responsible for accountability and ensuring all
students are at the right place and on time. Refer to Appendix B for formation locations.

c. Maintain order and discipline among the student body and ensure cleaning duties
are completed daily no later than 1900 hours CST. Refer to Appendix B for cleaning
duties.

d. Supervise students in the DFAC and ensure that students are not loitering.

e. Submit supply request orders via the provided QR code on even days (only one
order per day, covering all supplies needed for the entire class). PSGs are responsible
for gathering supply orders from their students and submitting the request to the student
1SG by 2000 hours CST on odd days ("even" and "odd" days refer to the cycle day
(e.g., Day 1, Day 2, Day 3) as outlined in the training schedule). On even days, the
student 1SG will submit the supply request via QR code by 0700 hours CST and
request confirmation via email to the Senior SGL Outlook inbox at usarmy.usarc.83-
usarrtc.ncoa-fort-mccoy-blc-ssgl@army.mil. Refer to Appendix B for a sample email.

f. Update the student 1SG binder, the notification board by the southwest entrance
(common rear door for students), and ensure PSGs and Squad Leaders update their
binders. Student 1SG ensures that all BLC students complete the flyer/driver report and
graduation guest pass requests by the suspense date.

g. Student 1SG binder outlines additional responsibilities, which the duty Senior
SGL will brief the student 1SG upon initial appointment. Outgoing student leadership
will brief incoming student leadership, ensuring a thorough transition through a left-
seat/right-seat or back-brief to maintain continuity of operations.
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9-3. Student Platoon Sergeant

SGLs select students using the same criteria as the student 1SG, except PSGs rotate
every module rather than only once. PSGs must update their respective binders
immediately after their appointment. PSG responsibilities include:

a. Always maintain 100% accountability of platoon members and submit PERSTAT
to the Student 1SG no later than 0650 hours CST daily. Each platoon typically consists
of two Battle Rooms (e.g., BR1 houses squads 1 and 2, BR2 houses squads 3 and 4,
etc.), but if the total class size is 120 students or fewer, some platoons may have only
one Battle Room.

b. Lead their respective platoons during formations, ensuring Squad Leaders and
Team Leaders are in position. PSGs will take accountability for their platoons and follow
all commands from the student 1SG.

c. Coordinate the Charge of Quarters (CQ) schedule for their platoon when serving
as duty platoon. Selected individuals will guard the barracks entrance, monitor
movement, maintain order, and ensure all students sign in and out during
Commandant’s Time. Refer to Appendix B for duty platoon responsibilities.

d. Hold students accountable for following the cleaning schedule and ensuring
classrooms and barracks are cleaned by 1900 hours CST daily. Refer to Appendix B for
cleaning duties.

e. Provide all platoon members with accurate information regarding uniform,
timelines and any changes and ensure completion of all additional duties outlined in the
PSG binder.

f. Gather supply orders from their students and submit the request to the student
1SG by 2000 hours CST on odd days. "even" and "odd" days refer to the cycle day
(e.g., Day 1, Day 2, Day 3) as outlined in the training schedule. On even days, the
student 1SG will submit the supply request via QR code by 0700 hours CST and
request confirmation via email to the Senior SGL Outlook inbox at usarmy.usarc.83-
usarrtc.ncoa-fort-mccoy-blc-ssgl@army.mil.

g. Establish a DA Form 6 — Duty Roster for Operational Environment (OE) briefs,
cleaning duties, and CQ personnel no later than 1700 hours CST on the first day of duty
appointment.

h. Ensure their respective platoons complete the flyer/driver report and graduation
gate pass requests by 2359 hours CST on Day 11. The flyer/driver report collects each
student's flight time, date, airport, miles to their home of record (HOR), and state. This
information is necessary to arrange Fort McCoy shuttle services and ensure students
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are covered if they drive long distances on the end-of-course date. Refer to paragraph
10-6b of this guide for further details on graduation gate pass requests.

9-4. Squad Leaders

SGLs assign students to Squad Leader positions in alphabetical order using an
automated formula. SGLs will post the student leadership roster in the Battle Room
(BR), the student leadership binder, and Visitor Binder. Each platoon consists of two
Battle Rooms (e.g., BR1 houses squads 1 and 2, while BR2 houses squads 3 and 4).
The student leadership roster also designates Team Leaders, indicating each student's
respective squad. Squad Leaders are responsible for the following:

a. Aid their Platoon Sergeants (PSGs) in gathering personnel accountability for their
respective squads no later than 0645 hours CST daily.

b. Assist PSGs with maintaining order and discipline throughout the course. Refer
to Appendix B for a list of duties.

c. Conduct Precombat Checks (PCCs) and Precombat Inspections (PCls) prior to
platoon movement and major training events.

9-5. Team Leaders

SGLs assign students to Team Leader positions in the same manner as the Squad
Leaders. Team Leaders assist Squad Leaders with their responsibilities.

Chapter 10 — Course Graduation Requirements and Honors
10-1. Course Graduation Requirements

To graduate from the Basic Leader Course, you must pass each of the following
assessments with a 70% or higher:

a. 1009S Public Speaking and Information Briefing (GPA)

b. 1009W Assessing Writing, Compare and Contrast Essay (GPA)
c. 1009W Assessing Writing, Informative Essay (GPA)

d. Conduct Individual Training (CIT) Rubric (GPA)

e. Conduct Physical Readiness Training (PT) Rubric (GPA)

f.  Conduct Squad Drill Rubric (D&C) (GPA)

Additionally, you must complete and pass the following non-GPA assessments:
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a. Achieve a cumulative score of 420 or higher of a possible 600 points on Form
1009A Assessing Attributes and Competencies (non-GPA, students must achieve "Met
Standards" overall in five of six attributes and competencies to successfully complete
the course).

b. Height and Weight screening (Army Body Composition Program) (non-GPA)

c. The Army Fitness Test (AFT) (non-GPA). IAW proponent Course Manager
guidance dated 15 May 2025, if you fail the AFT from 1 June 2025 to 31 December
2025 there will be no adverse action, there will be no comment regarding your AFT
score on your DA Form 1059, and you will still be eligible for academic honors.

d. Professional Military Subject Essay-Commandant’s Writing Award (non-GPA).
Contact your Senior SGL if you do not receive feedback on this assessment within 72
hours of submitting the essay.

10-2. DA Form 1059 — Academic Evaluation Report (AER) Preparation

NCOA Fort McCoy will prepare a DA Form 1059 — AER for each student upon
successful completion, or up to the point of disenrollment or dismissal from the course.
Comments on DA Form 1059 — AER will summarize your overall performance for course
completion or note reasons for disenrollment or dismissal. In accordance with AR 623-
3, paragraph 2-10b(5)(6), you will review and sign your AER before departing from
NCOA Fort McCoy. Your signature verifies that administrative data, including DODID,
AFT, and height and weight entries on the AER are correct and confirms that you

viewed the completed AER. Additionally, you can expect comments on your
performance on any leadership role. If you manually sign a paper copy, are unavailable
to sign, or refuse to sign the AER, Academy cadre will provide you with a digital or paper
copy. Refer to Appendix B for instructions on how to sign DA Form 1059 — AER.

10-3. Academic and Performance Honors/Recognition
Based on your performance throughout the course, you can earn acknowledgment, not
only as a graduate—an accomplishment in itself—but also for additional
honors/recognition. You may earn promotion points IAW AR 600-8-19, Enlisted
Promotions and Demotions, as applicable, for the following honors/recognition:

a. Distinguished Honor Graduate (40 promotion points) (highest GPA)

b. Distinguished Leadership Graduate (40 promotion points) (winner of Leadership
Board)

c. Commandant’s List (20 promotion points) (limited to the top 20 percent of initial
class size)
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d. Honor Graduate (2nd highest GPA) (20 promotion points and Certificate of
Achievement (COA))

e. Commandant’s Writing Award (Professional Military Subject Essay) (determined
by the Commandant) (COA)

f. Iron Soldier (highest AFT score) (COA)

Regulatory guidance allows no more than 20% of the enrolled class to receive the
honors/recognition listed above. There is a possibility you may exceed course
standards and not receive these recognitions. Should you require a re-evaluation on
any GPA assessment, or receive any adverse/substandard performance counseling
statement, you will not be considered for the above graduation honors/recognitions.

10-4. Commandant’s List (Top 20% of Class Enroliment)

To be considered for Commandant’ List, you must pass all initial assessments (typically
with above average grades), achieve a cumulative attribute and competencies score of
at least 480 out of 600 on Form 1009A, pass the initial AFT and height/weight
assessments, and receive no substandard or adverse counseling statements. In
accordance with AR 623-3, paragraph 3-13e(5)(a)2), this percentage includes the
Distinguished Honor Graduate and Honor Graduate. Commandant’s List academic
standing is annotated on DA Form 1059 — AER.

10-5. Superior Academic Achievement (21% to 40% of Class Enrollment)

To be considered for Superior Academic Achievement, you must pass all initial
assessments (GPA ranks under the Commandant’s List threshold), achieve a
cumulative attribute and competencies score of at least 480 out of 600 on Form 1009A,
pass the initial AFT and height/weight assessments, and receive no substandard or
adverse counseling statements in accordance with AR 623-3, paragraph 3-13e(5)(a)3).
Superior Academic Achievement is annotated on DA Form 1059 — AER.

10-6. Graduation

a. Process. Upon successful completion of BLC, you will attend a graduation
ceremony on Day 22 (Thursday) in Grad Hall, Building 1363. The time of the ceremony
is subject to change. You must wear the Army Service Uniform (ASU) or Army Green
Service Uniform (AGSU) IAW AR/DA PAM 670-1. If you do not have ASU or AGSU, you
will wear ACUs. The graduation ceremony is streamed live via the NCOA Fort McCoy
Facebook page at https://facebook.com/NOCAFortMcCoy. You will conduct a
graduation rehearsal prior to the graduation ceremony. The seating arrangement is as
follows:
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(1) Distinguished Honor Graduate, Honor Graduate, Writing Awardee,
Distinguished Leader Awardee, and Iron Soldiers (male and female) will sit in the front
row in the order specified by the S-1 representative.

(2) Commandant’s List awardees will sit directly behind the awardees mentioned
above (seated in descending GPA order, not alphabetically).

(3) All other students will sit in alphabetical order with their respective Small
Group Leaders by Battle Room order.

b. Gate Pass. You must complete a gate pass request for any adult guests you
wish to invite to your graduation using the QR code provided between Day 4 and Day
11 of the cycle. You may also share the QR code with your family and friends, allowing
them to complete their own requests. Upon successful completion of the gate pass
requests, you will receive an approved Fort McCoy Form (FMF) 452. All guests must
present a copy of FMF 452, along with their government-issued ID, when entering Fort
McCoy through the main gate on graduation day. Guests who do not submit a request
in advance may still attend graduation but should expect delays at the Fort McCoy
Visitor Office. Visitors may contact the office via email at usarmy.mccoy.id-
readiness.mbx.des-physical-security-iacs-form@army.mil or (502) 898-2357 for any
questions or concerns. Refer to Appendix B for gate pass information requirements.

c. Post Graduation. After graduation, you may sign out to leave the Academy
grounds, unless assigned to CQ duty. All students You must return to the Academy and
sign in no later than 2200 hours CST on graduation day.

d. Wisconsin National Guard. All Wisconsin National Guard (WIARNG) students
will meet with their Command Sergeant Major (CSM) on Day 22 (Thursday); training
schedule will specify the time and location. Change into dress uniform prior to meeting
with the WIARNG CSM.

e. Departure. On departure day (end of course date), you will report to your Battle
Room in appropriate civilian clothing NLT 0445 hours CST to return PT belts and linen.
You will then conduct barracks cleaning and Battle Room reset. At 0600 hours CST,
you will stand by your barracks rooms for inspection, with all personal belongings
packed and staged either outside of building 1364 or neatly in the dayrooms. Once the
inspection is complete, you will return to your Battle Room to certify orders and await
clearance from the Senior SGL prior to receiving your graduation packet. You may not
sign out earlier than 0630 hours CST. If you are traveling by commercial air on the end
of course date, you will take the 0900 hours CST Fort McCoy shuttle to La Crosse
Airport. If flying out by 0600 hours CST, you will take the 0345 hours CST Fort McCoy
shuttle to the La Crosse Airport and must sign out with the Staff Duty NCO to receive
your graduation packet (call (804) 873-5964 if the Staff Duty NCO is not present at the
Staff Duty office).
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Chapter 11 — Academic and Performance Standards
11-1. Retraining and Retesting (Failed Evaluations/Assessments)
a. Academic Retrain/Retest.

(1) Reassessment Requirements. Reassessment is required if you fail to
achieve a score of 70% or higher on any initial GPA assessment. A Senior Small Group
Leader will conduct the reassessment after necessary retraining or study hall. NCOA
Fort McCoy will attempt to schedule reassessments outside of course hours to prevent
students from missing scheduled classes; however, this may change due to weather-
related mission adjustments. See paragraph 6-4 for study hall information.

(2) Reassessment Limitations. You are allowed no more than two (2) GPA
reassessments during BLC; a third GPA assessment in dismissal from the course. See
paragraph 10-1 for the list of GPA assessments.

(3) Reassessment Scoring. If you pass a reassessment, you will receive a score
of 70% for that event, regardless of your actual score.

(4) Dismissal Recommendation. Soldiers who fail a third GPA assessment will be
recommended for dismissal (no further retests are authorized). The NCOA Fort McCoy
Director of Instruction (DOI) or authorized representative is the dismissal authority, and
the Commandant is the appeal authority for all dismissals. AFT and height/weight
failures do not count toward the two authorized GPA reassessments. Refer to Appendix
B for the reassessment flow chart.

b. Height/Weight Re-Screening. Students who fail the initial height/weight
screening are allowed one re-screening, administered no earlier than seven (7) days
after the initial assessment. Academy cadre will administer one re-screening, no earlier
than seven (7) days after the initial assessment using one of two methods below. Your
choice is final, to allow coordination for the use of Fort McCoy resources.

(1) Subsequent Method. In accordance with ALARACT 032/2025, a subsequent
body fat assessment consists of the one site tape method and follows the exact same
procedures as the initial body fat assessment. Refer to Appendix A for ALARACT
032/2025.

(2) Supplemental Method. The only supplemental body fat assessment method
available at Fort McCoy is the InBody 770 (bioelectrical impedance analysis); however,
since this resource is not organic to the Academy, availability is not guaranteed. This
assessment is not an option for students who may be pregnant or have a medical
implant (e.g., pacemaker). Refer to Appendix B for more information on InBody 770.

c. AFT Retest. Students who fail the initial AFT are allowed one retest. The
Academy cadre will administer a retest no earlier than seven (7) days after the initial
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AFT. If you pass AFT retest, the highest rating you may receive on Form 1009A for
“Presence and Comprehensive Fitness” is a “Met Standards.”

11-2. Dismissals

a. Student Dismissal. In accordance with the Course Management Plan (CMP),
you may be considered for dismissal from the course for the following reasons:

(1) Misconduct/Disciplinary. Personal conduct is such that continuance in the
course is not appropriate (for example, if a student violates regulations, policies, or
established discipline standards). No formal adjudication of guilt by a military or civilian
court or by a commander under UCMJ, Art. 15 is necessary to support dismissal under
this paragraph. See paragraph 7-3c for counseling process.

(2) Lack of Motivation. Negative attitude or lack of motivation, either of which is
prejudicial to the interests of other students in the class. See paragraph 7-3c for
counseling process.

(3) Academic Deficiency. Academic deficiency demonstrated by failure to meet
course standards or lack of academic progress that makes it unlikely that the student can
successfully meet the standards established for graduation.

(4) AFT/Height Weight Failure. Students who fail the initial and retest/re-
screening of one or both graduation requirements will be recommended for dismissal
from the course.

(5) Academic Dishonesty. In accordance with the CMP and ISAP, Academic
dishonesty—including plagiarism, cheating or copying the work of another, using
technology for illicit purposes, or any unauthorized communication between students for
the purpose of gaining advantage during an assessment, or individual work—is strictly
prohibited and will result in recommendation for dismissal from the course.

(6) Medical. lliness or injury (as determined by a physician) or physical profile
limitation obtained during the course.

(7) Compassionate reasons. Soldiers may be released from the course without
prejudice for compassionate, or other reasons beyond the student’s control. Soldiers
may re-enroll as soon as the reason for disenrollment or dismissal is overcome.

b. Procedures.
(1) If you are considered for dismissal for other than medical and compassionate

reasons, you will receive the required counseling from your Small Group Leader (SGL)
or Senior SGL and acknowledge the Course Manager’s recommendation for dismissal.
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(2) The Director of Instruction (DOI) will read the “Acknowledgement of Receiving
DA Form 1059 — AER Referred Report” and “Dismissal from BLC” memorandums to
you. You will then initial your choice to either make a statement, not make a statement,
appeal, or not appeal the report.

(3) If you do not appeal, you will be dismissed and out-processed from the
Academy. This contacting Commercial Travel Office (CTO) if you traveled via
commercial air to reschedule your flight, ensuring departure no earlier than 1700 hours
CST on the day of dismissal, and no later than 0600 hours CST the following day. You
will need your PNR locator from DTS to ensure a smooth process with CTO. Ensure to
book a flight out of the La Crosse airport as Fort McCoy shuttle services will only
provide transportation to this airport; you are responsible for securing transportation to
any other airport. If traveling by POV, you will out-process, sign your DA Form 1059 —
AER, receive copies of pertinent dismissal paperwork, return your PT belt and linen,
clear the barracks, and sign out.

(4) If you wish to appeal, you will have seven (7) duty days after receipt of the
written notification of the dismissal action to submit written matters to the Commandant.
Command legal advisor will also review all relevant documents. However, if you fail to
provide required written materials by the established deadline, then you waive the right
to appeal. See paragraph 11-4 below for appeals process.

c. Re-enrollment. If you were previously dismissed from BLC and allowed to re-
enroll, you must start the course from the beginning. Depending on the reason for
dismissal, you may face a mandatory waiting period of at least six months before re-
enrollment.

11-3. Failure to Achieve Course Standards and Referred Reports

a. Reasons. In accordance with AR 623-3, paragraph 3-28, DA Form 1059 — AERs
with the following entries will be referred (adverse) reports:

(1) Any “No” response to “Does Soldier fully support SHARP, EO, and EEO?”

(2) Any AER with a “Fail” for the AFT indicating noncompliance with the
standards of AR 350-1 (if entries are applicable).

(3) Any “No” response to “Within Standard?” related to the height and weight
indicating noncompliance with the standards of AR 600-9.

(4) Any “Did Not Meet Standard” rating on PART I, (blocks f thru k — Attributes
and Competencies) (can only be assessed as a “Failed to Achieve Course Standards”
or "Achieved Course Standards” within PART Il of the AER and must include comments
explaining the rating.

(5) A “Did Not Graduate” selection under “Reason for Submission.”
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(6) A “Failed to Achieve Course Standards” rating in PART Il (block a.)

(7) Any comment so derogatory that the AER may have an adverse impact on
the Soldier’s career.

b. Procedures. If your performance warrants a referred AER, you will:

(1) Receive a counseling statement in accordance with paragraph 7-3b of this
guide.

(2) Meet with the Director of Instruction (DOI) or authorized representative to
review the “Acknowledgement of Receiving DA Form 1059 — AER Referred Report”
memorandum, acknowledge receipt, and decide whether to make a comment.

(3) The Small Group Leader (SGL) or Senior SGL will guide you through the
Evaluation Entry System (EES) to include making a statement (optional) and signing
your DA Form 1059 — AER.

c. “Released Early (No Fault of Student)” reason for submission AERs will not be
annotated as referred reports.

d. IAW AR 623-3, paragraph 3-13e(5)(a)(6)(7), if you fail to meet course
requirements, the AER will reflect “Failed to Achieve Course standards” in PART I,
block a. If you receive two or more “Did Not Meet Standards” rating in PART II, (blocks f
through k — Attributes and Competencies), you will also be rated as “Failed to Achieve
Course Standards” in PART lll, block a. In both instances, the AER will reflect “Did Not
Graduate” as the “Reason for Submission,” indicating you did not successfully complete
the course, IAW AR 623-3, paragraph 2-17e. See paragraph 7-3b for specifics on
Attributes and Competencies ratings.

11-4. Appeals

Appeal is defined as an application to a higher court for a decision to be reviewed.
NCOA Fort McCoy will only consider logical or evidential appeals. For example, if you
were in a competition that involved firing 10 rounds into 10 targets but failed because
you only received eight (8) rounds, then you are in your right to appeal. As the appellate
authority, the commandant looks at the facts surrounding a circumstance and bases
their decision solely on the facts. The commandant also receives guidance from the
command Staff Judge Advocate (SJA) to ensure the Academy is justified and protected
in the process. You may not appeal dismissal for not meeting body composition or
fitness testing standards.

a. Process. If you elect to appeal, you will remain actively enrolled in the course
pending disposition of their appeal. In cases where the decision of the appeal is
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delayed, you may participate in the graduation ceremony and be released back to your
unit; however, the DA Form 1059 — AER will be withheld until final adjudication.

(1) You must submit your appeal request in memorandum format, which will be
entered in the packet as an attachment. Staff Judge Advocate (SJA) will review the
packet to determine legal sufficiency. Refer to Appendix B for sample memorandum.

(2) The SJA will return your appeal packet to the Commandant for final action. In
cases where a SJA is unavailable, the Commandant will forward appeals to the 83
USARRTC Commander who has General Court Martial Convening Authority (GCMCA)
for review and final decision.

b. Outcome. The Commandant will inform you in writing of the final disposition:

(1) If the appeal is approved, you will continue with the course, graduate, and
receive a copy of your DA Form 1059 — Academic Evaluation Report (AER).

(2) If the appeal is denied, you will out-process from the NCOA Fort McCoy in
accordance with paragraph 11-2b(3) of this guide, receive a copy of the complete
packet and your AER. You will review and sign DA Form 1059 — AER in accordance
with paragraph 10-2 of this guide prior to departing the Academy (or in case of delay -
from your home of record or unit. See paragraph 10-2 of this guide for AER signature
instructions.

Chapter 12 — Focus Groups and End of Course Critiques (EOCC)
12-1. Mid- and End-of-Cycle Student Focus Groups

You are required to participate in both a Mid-Cycle and End-of-Cycle focus group AAR
with your classroom peers, during which you will discuss major events and address any
key issues. Each Battle Room will capture feedback from students in that classroom on
several course-related topics and submit it in an online survey (one submission per
Battle Room for each of the two focus groups). Shortly after submitting the online
survey, the students will select a representative to attend the face-to-face focus group
discussion with the Academy Quality Assurance (QA) NCO. Refer to Appendix B for
sample AAR.

12-2. End of Course Critiques (EOCC)

The End-of-Course Critique (EOCC) is an opportunity to submit anonymous,
constructive feedback on all aspects of your BLC experience directly to the course
proponent (i.e. NCOLCoE, the organization responsible for designing and updating the
course curriculum). 1AW AR 350-1, paragraph 3-23, you will be given the opportunity to
complete an EOCC prior to graduation. You will receive an email invitation from the
NCOLCoE QAO to complete the EOCC, or a link and QR code, towards the end of the
course.
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Appendices

A. Official Documents and Directives

A-1

A-2.
A-3.
A-4.
A-5.
A-6.

Individual Student Assessment Plan (ISAP)
Academy Policy Memorandums

ALARACT 042/2024

ALARACT 032/2025

Army Directive 2025-02

HQDA EXORD 218-2025

B. Forms and Documentation

B-1.

B-2.

B-3.

Forms for Personnel Management and Records

a. DA Form 2028 — Recommended Changes to Publications and Blank
Forms

DA Form 6 — Duty Roster OE Briefs

DA Form 6 — Duty Roster Cleaning Duty

DA Form 6 — Duty Roster CQ Duty

DA Form 6 — Duty Roster Daily AARs

DA Form 4187 — Personnel Action, Walk On

~0ao00T

Sick/Medical and Emergency Procedures
a. Fire Evacuation Plan

b. DD 689 - Individual Sick Slip Sample
c. Sick Call Sign-out Roster

d. Red Cross Message Worksheet

In-processing and Administrative Procedures

a. In-processing Station Checklist

b. Full Time Staff Information Sheet

c. Sample Memorandum — Walk On

d. Sample Memorandum — Unit Recall

e. Sample Memorandum — Missing Army Service Uniform

f. Sample Memorandum — Missing Organizational Clothing and Individual
Equipment (OCIE)

g. Sample Memorandum — Dismissal Appeal

h. GPA Reassessment Flowchart

B-4. Facilities and Operations

Formation Locations

Formation Procedures

Dining Facility (DFAC) Hours and Locations
Cleaning Duties

Barracks Standards

000 CTo
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BLC Student Parking, NCOA Fort McCoy and Fort McCoy Garrison map
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B-5. Student Responsibilities

BLC Packing List

Flyer/driver Report

Graduation Gate Pass Request Information

Sample PERSTAT email

Duty Platoon Responsibilities

Student 1SG Responsibilities

Student Platoon Sergeant, Squad Leader, and Team Leader
Responsibilities

Creed of the Noncommissioned Officer and the Army Song Card

> @reoo0oTp

C. AARs and Miscellaneous Information

C-1. Focus Group AAR Forms
a. Mid-Cycle AAR
b. End-of-Cycle AAR

C-2. Sample Daily AAR Form
C-3. Sample Supply Request Confirmation Email
C-4. Sample Mailing Label

D. Instructions and Reference Guides
D-1. Blackboard Instructions
D-2. MS Teams Instructions

D-3. InBody 770 User’s Manual
D-4. DA Form 1059 Signature Instructions
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B-1. ISAP Overview

a. This appendix contains the policy, procedures, and grading criteria of student assessments. It
includes the comprehensive assessments and desired learning outcomes of the BLC IAW TRADOC
Regulation 350-70 (10 July 2017). The ISAP lists the course requirements the student must meet in order
to graduate from this course.

b. Itis a critical requirement for students to read and understand the ISAP.

B-2. Course Outcome

The BLC prepares Soldiers to lead team size units, by providing an opportunity to acquire the leader skills
and knowledge needed to be successful noncommissioned officers. The BLC is the foundation for further
education and leader development.

B-3. Course Grade Point Average

a. The final grade point average (GPA) for the BLC is determined using the six (6) GPA
assessments:

1009S Public Speaking and Information Briefing.
1009W Assessing Writing, Compare and Contrast Essay.
1009W Assessing Writing, Informative Essay.

Conduct Individual Training Rubric.

Conduct Physical Training Rubric.

Conduct Squad Drill Rubric.

b. Students who fail to submit an assessment or assignment on time (without prior coordination with
the facilitator) will receive a score of zero (0) for that assignment. It is the student’s responsibility to
coordinate with the faculty and request any exceptions to the scheduled date an assignment is due.

B-4. Course Length and Structure

a. The BLC is a 22-academic-day course consisting of 169 academic hours. The course includes 23
lessons designed around the four Army Learning Areas (ALAs), the 14 General Learning Outcomes
(GLOs), and the six NCO Common Core Competencies of readiness, leadership, training management,
communications, operations, and program management.

b. The lesson titles and sequence are shown on the course map on the next page.
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BLC COURSE MAP

Seq Lesson Title Hours Module
1 B100 Basic Leader Course Overview / Blackboard Review 3
2 B101 Group Dynamics 3
3 B128 Sexual Harassment / Assault Response & Prevention 3
4 B111 Physical Training 19
5 B114 Drill and Ceremonies 6
6 B129 Equal Opportunity — Prejudice and Discrimination 2
7 B108 Cultural Competencies 4 Module 1
8 B103 Written Communication 13
9 B106 The Army’s Leadership Requirements Model 4
10 B105 Critical Thinking and Problem Solving 4
11 B102 Effective Listening 3
12 B104 Public Speaking 12
13 B124 | Army Combat Fitness Test Grader Certification *8
14 B115 Mission Orders and Troop Leading Procedures 5
15 B116 Training Management / CIT 18
16 B109 Army Values, Ethics and Integration of Soldier 2020 5 Module 2
17 B110 Legal Responsibilities and Limits of NCO Authority 4
18 B112 Followership and Servant Leadership Fundamentals 6
19 B113 Team Building and Conflict Management 7
20 B107 Counseling 7
21 B127 Financial Readiness 2
22 B120 Talent Management 1
23 B117 Soldier for Life / Transition Assistance Program 4 Medule 3
24 B119 Soldier Readiness 6
25 B118 Command Supply Discipline Program 5
26 B126 Holistic Health and Fitness 2
27 B121 Resiliency 6
28 B125 Nutritional Readiness 3 Module 4
29 B130 Army Body Composition Program 2
30 B131 Contemporary Issues 2
Total 169
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B-5. Course Learning Objectives

Lesson Title Outcomes
B100 BLC Overview / Blackboard Identify the standards, procedures, and assessment
requirements for the Basic Leader Course (BLC).
B101 Group Dynamics Summarize the components of group dynamics as they
relate to the learning environment.
B102 Effective Listening Use the components of the listening process for improved
communication.
B103 Written Communication Apply the components of the basic English,
grammar, writing, and the editing process.
B104 Public Speaking Demonstrate confidence when delivering a
briefing/oral presentation.
B105 Critical Thinking & Problem Solving Solve problems using critical and creative thinking.
B106 Army’s Leadership Requirements Model Describe the Army's Leadership Requirements
Model.
B107 Counseling Build effective counseling skills.
B108 Cultural Competence Adapt your leadership style to the cultural
environment.
B109 Army Values, Ethics, & Integration of Soldier Justify the need to adhere to a strong set of values and
2020 ethics that support the Army profession.
B110 Legal Responsibilities & Limits of NCO Understand the legal authorities, responsibilities, and
Authority limits of an NCO.
Bl1l11 Physical Training Apply components of the Army Physical Training
Program.
B112 Followership & Servant Leadership Describe the characteristics of the effective follower and
Fundamentals the principles of servant leadership.
B113 Team Building & Conflict Management Build effective teams.
Bl14 Drill & Ceremonies Conduct squad drill.
B115 Mission Orders & Troop Leading Procedures Apply troop leading procedures (TLP).
B116 Training Management / Conduct Individual Instruct a skill level 1 task, during a team level training
Training session, using the Army’s 8-step training outline.
B117 Soldier for Life — Transition Assistance Discuss the Soldier for Life — Transition Assistance
Program (SFL-TAP) Program (SFL-TAP) and prepare a basic resume.
B118 Command Supply Discipline Program Connect being a good steward of Army resources to
maintaining unit readiness through effective supply
discipline.
B119 Soldier Readiness Organize team level requirements under the pillars of
readiness.
B120 Talent Management Describe the characteristics of the Army’s talent
management based system.
B121 Resilience Training for Leaders (Basic Leader Increase knowledge of individual and leadership skills to
Course) employ concepts of trust, resilience, performance, and
energy management.
B131 Contemporary Issues Analyze contemporary issues facing the military.
B130 Army Body Composition Program Conduct a body fat assessment.
B124 Army Combat Fitness Test Grader Certification Obtain certification as an ACFT grader.
B125 Nutritional Readiness Maintain nutritional readiness.
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B126 Holistic Health and Fitness Identify the major readiness domains of the Army’s holistic
health and fitness doctrine.
B127 Financial Readiness Identify the importance of personal financial management
and what resources are available.
B128 Sexual Harassment and Assault Response Apply the Army’s Sexual Harassment and Assault
Prevention Response and Prevention (SHARP) program in your unit.
B129 Military Equal Opportunity-Prejudice and Identify prejudice and discrimination within the
Discrimination organization and techniques to prevent it.

B-6. Course Graduation Criteria and Requirements

a. The graduation requirements are shown in the two tables below. The tables also indicate if the
assessment is part of the student’s GPA or not. See each of the individual assessments for specific
criteria.

Assessment Title Associated Grade Point
Lesson Average
1009S Public Speaking and Information Briefing B104 GPA
1009W Assessing Writing, Compare and Contrast Essay B112 GPA
1009W Assessing Writing, Informative Essay B103 GPA
Conduct Individual Training Rubric B116 GPA
Conduct Physical Training Rubric B111 GPA
Conduct Squad Drill Rubric Bl114 GPA

b. There are six assessments that are mandatory and graduation requirements, but do not count
toward the student GPA as shown in the table below.

Assessment Title Associated Grade Point
Lesson Average
Compliance with the Army Body Composition Program In-Processing Non-GPA
The Army Combat Fitness Test (ACFT) In-Processing Non-GPA
1009A Assessing Attributes and Competencies Entire course Non-GPA
SHARP Essay (Commandant’s Writing Award) B128 Non-GPA

NOTE: Army Directive 2020-06 (Army Combat Fitness Test) dated 12 June 2020, directs that “A
passing score on the last record APFT remains valid until 31 March 2022 for any purpose requiring a
passing APFT or score, including, but not limited to, professional military education, functional courses,
or operational course credit consideration.” The directive further states that “No adverse administrative
actions (such as flags, separation, denial of appointment/commissioning, derogatory/referred evaluation
reports, and Order of Merit List Standings) will be taken against a Soldier based on failing the ACFT until
further guidance is published by the ASA (M&RA). A Soldier’s score, or comments regarding
performance on the ACFT, will not be used administratively (such as the Officer or Noncommissioned
Officer Evaluation Reports, Academic Evaluation Report, Enlisted Record Brief, Soldier Record Brief, or
Officer Record Brief) or considered as part of a semi-centralized or centralized promotion board process
until further guidance is published by the ASA (M&RA).” This directive is effective until rescinded or
superseded by subsequent Army policy.

c. The Basic Leader Course provides students the opportunity to obtain a certificate of training for
completing 40 hours of tactical fitness training. Obtaining this certificate is not a graduation requirement,
nor part of the student’s GPA. Students must successfully complete the six lessons shown below to
receive the certificate of training.





B111, Physical Training

B121, Resiliency

B123, Army Body Composition Program

B124, Army Combat Fitness Test Grader Certification
B125, Nutritional Readiness

B126, Holistic Health and Fitness

B-7. Counseling, Retraining, Reassessing, Dismissal, and Appeals Policy

a. At a minimum, Soldiers will be counseled using DA Form 4856, referencing assessments as
appropriate, on the following events:

Reception and integration.

Any failure of an assessment and/or graduation requirement.
Any violation of student conduct, SHARP, or local policy.
End of course results.

Recommendation for dismissal or disenrollment.

Dismissal.

b. Reassessments are necessary when Soldiers/students fail an assessment. Soldiers are strongly
encouraged to conduct their own collaborative study sessions, if not mandated to do so.

c. Reassessments will occur anytime a student fails an assessment for the first time except for the
1009A — Assessing Attributes and Competencies. Soldiers who fail any reassessment will be
recommended for dismissal. The NCOA Deputy Commandant is the dismissal authority and the
commandant is the appellate authority for all dismissals. Facilitators will conduct the reassessment after
necessary retraining/study hall. Any reassessment should be accomplished outside of the course hours to
preclude the student missing any scheduled classes. The following restrictions listed below must be
imposed:

Explanation/Flow chart of Reassessment Process

Soldiers are allowed no more than two reassessments during their enroliment in the BLC; additional reassessments are not authorized. Soldiers who
require and pass a reassessment will receive the minimum passing score of 70% for that event and will automatically be removed from class honors

consideration. The highest final grade for an assighment a student can obtain on a reassessment is 70% (regardless of the scored obtained). If a student fails
the reassessment or requires more than two reassessments, they will be recommended for dismissal from BLC."

Flow chart

Reassessment
#2
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e Height/Weight failure: Soldiers are allowed one re-screening. The re-screening will be
administered no earlier than seven days after the initial height/weight assessment. Failure of
initial height and weight screening will result in a counseling and removed from all academic
honors. If a student passes the re-screening, the highest rating they may receive on the 1009A
for Presence and Comprehensive Fitness is a MET STANDARDS.

o ACFT failure: Soldiers are allowed one retest. The retest will be administered no earlier than
seven days after the initial ACFT assessment.

e Soldiers who meet academic course requirements, but fail to meet the ACFT and/or height
and weight standards will be dismissed from the course.

NOTE: Army Directive 2020-06 (Army Combat Fitness Test) dated 12 June 2020, directs that “A
passing score on the last record APFT remains valid until 31 March 2022 for any purpose requiring a
passing APFT or score, including, but not limited to, professional military education, functional courses,
or operational course credit consideration.” The directive further states that “No adverse administrative
actions (such as flags, separation, denial of appointment/commissioning, derogatory/referred evaluation
reports, and Order of Merit List Standings) will be taken against a Soldier based on failing the ACFT
until further guidance is published by the ASA (M&RA). A Soldier’s score, or comments regarding
performance on the ACFT, will not be used administratively (such as the Officer or Noncommissioned
Officer Evaluation Reports, Academic Evaluation Report, Enlisted Record Brief, Soldier Record Brief,
or Officer Record Brief) or considered as part of a semi-centralized or centralized promotion board
process until further guidance is published by the ASA (M&RA).” This directive is effective until
rescinded or superseded by subsequent Army policy.

e NCOA Commandants will not add to the standards of AR 600-9 by imposing any arbitrary
percentages to the body fat composition.

d. Student Dismissal: Students may be considered for dismissal from courses for the following
reasons:

e Personal conduct is such that continuance in the course is not appropriate (for example, if a
student violates regulations, policies, or established discipline standards). No formal
adjudication of guilt by a military or civilian court or by a commander under UCMJ, Art. 15
is necessary to support dismissal under this paragraph.

e Negative attitude or lack of motivation, either of which is prejudicial to the interests of other
students in the class.

e Academic deficiency demonstrated by failure to meet course standards or lack of academic
progress that makes it unlikely that the student can successfully meet the standards
established for graduation.

e Illness or injury (as determined by a physician), or added physical profile limitation.

e Compassionate reasons.

e Students enrolled as a military member retiring or leaving the military and not continuing in a
federal civilian capacity. (Reference: AR 350-1, paragraph 3-15b)

e. Students being considered for dismissal must have been counseled by the chain of command
(usually the assigned trainer or small group leader, the course manager, and the school commandant or
commander, or a designated representative who has direct responsibility for the course), with an
opportunity to correct deficiencies, prior to consideration for dismissal. Counseling sessions will be
documented and signed by all counselors and acknowledged by the student. All counseling forms will be
maintained with the student’s records. Additionally, the school commandant or designated representative
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will notify the commander of the student’s parent unit or parent organization, when possible.

f.  The following procedures apply in cases where dismissal is considered for motivational,
disciplinary, or academic reasons:

e The training supervisor will notify the student in writing of the proposed action, the basis for
the action, the consequences of disenrollment, and the right to appeal. The supervisor will
advise the student that any appeal must be submitted within seven (7) duty days after receipt
of the written notification of the dismissal action. (Example C-5 I)

e The training supervisor will make a recommendation to the dismissal authority that the
student be dismissed from the course. (Example C-5 II)

o The written notification must advise the student of the right to appeal within seven (7) duty
days to the school commandant or commander. (Example C-5 III)

e The student will acknowledge by endorsement within two (2) duty days receipt of the written
notification of dismissal action. The endorsement must indicate whether or not the student
intends to appeal the dismissal action. (Example C-5 IV)

e Appeals will be forwarded to the school commandant or commander who will refer the
proposed action and the appeal to the Office of the Staff Judge Advocate to determine legal
sufficiency of the dismissal decision. All appellate actions will become part of the student’s
case file. Commandants and commanders will make their final decision on dismissals after
considering the supporting Office of the Staff Judge Advocate recommendation. In cases
where an Office of the Staff Judge Advocate is not available, the commandant or commander
will forward appeals to the commander who has General Court Martial Convening authority
for review and final decision; General Court Martial Convening Authorities will obtain a
legal review before final action.

o Students who elect to appeal will remain actively enrolled in the course pending disposition
of their appeals. When the commandant and/or commander determines that a student’s
continued participation with the main student body is contrary to good order, discipline or
morale, the student will stay enrolled in the class and continue course work separate from the
main student body. In cases where the decision of the appeal is delayed, students will
participate in graduation ceremonies; however, the DA Form 1059 will be withheld until final
adjudication.

¢. Dismissals for misconduct, lack of motivation, academic deficiency, or failure to maintain
physical readiness or body composition standards will be recorded on the individual’s DA Form 1059, if
applicable, in accordance with AR 623-3. Foreign student dismissals will be handled in accordance with
AR 12-15.

(References: AR 350-1; TR 350-18; AR 40-501; AR 600-9; AR 623-3, and AR 12-15)

B-8. Academic Honesty and Integrity

a. The NCO Leadership Center of Excellence (NCOLCoE) and all associated NCO Academies
expect all students to abide by ethical and professional academic standards. Academic dishonesty—
including plagiarism, cheating or copying the work of another, using technology for illicit purposes, or
any unauthorized communication between students for the purpose of gaining advantage during an
assessment, or individual work—is strictly prohibited. NCOLCoE’s Academic Integrity Policy covers all
school-related assessments, quizzes, writings, class assignments, and projects, both in and out of the
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classroom. The Army professional ethic is expressed in law, Army Values, creeds, oaths, ethos, and
shared beliefs embedded within Army culture. It inspires and motivates the conduct of Army
professionals.

b. Plagiarism is not the same as cooperation or collaboration. Facilitators often expect, and highly
encourage, students to work on assignments collectively and collaboratively. This is acceptable, as long
as whose work being presented is clearly relayed.

(1) Collaboration is to work together (with permission) in a joint intellectual effort.

(2) Plagiarism is to commit literary theft, to steal and pass off as one’s own ideas or words, and
to create the production of another. When you use someone else’s words, you must give the writer or
speaker credit (i.e. according to the lesson B103 . . . or according to ADP 6-0 . ..). See Purdue OWL
website for more information on how to avoid plagiarism:

https://owl.purdue.edu/owl/teacher_and tutor resources/preventing plagiarism/avoiding_plagiarism/i
ndex.html

Even if you revise or paraphrase the words of someone else, if you copy and paste from another
document, if you copy and paste from a prior paper you have written, from a website, or if you use
someone else’s ideas you must give the author credit. Some Internet users believe that anything available
online is public domain. Such is not the case. Ideas belong to those who create and articulate them. To
use someone else’s words or ideas without giving credit to the originator is stealing.

(3) Cheating includes, but is not limited to, copying or giving an assignment to a student to be
copied (unless explicitly permitted by the facilitator). Cheating also includes using, supplying, or
communicating, in any way, unauthorized materials; including notebooks, cell phones, calculators,
computers, or other unauthorized technology during an assignment or assessment.

(4) Forgery or stealing includes, but is not limited to, gaining unauthorized access to assessments
or answers to an exam, altering computer, or grade-book records, or forging signatures for the purpose of
academic advantage.

(5) Any unauthorized use, online posting, distribution, publication, or sale of course material is
strictly prohibited. Students are prohibited from photographing, dictating, copying, emailing, or
otherwise reproducing faculty materials or student work without permission from the NCOLCoE.

¢. The determination that a student has engaged in academic dishonesty shall be based on specific
evidence provided by the classroom facilitator or other cadre, taking into consideration written materials,
observation, or information from others. Students found to have engaged in academic dishonesty shall be
subject to academic penalties.

B-9. Re-enrollment Policy

a. Soldiers disenrolled from BLC for disciplinary or motivational reasons will not be eligible for
further NCOPDS training for a period of six months. Soldiers dismissed from BLC for academic
deficiency may apply to reenter and be re-scheduled for the course when both the unit commander and the
learner or Soldier determine that they are prepared to complete the course.

Reference: AR 350-1, page 59, paragraphs 3-15f (3) and (4)
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b. Soldiers may be released from the course without prejudice for illness, injury, compassionate, or
other reasons beyond the student’s control. This requires a written notice informing the unit that the
Soldier may re-enroll as soon as the reason for disenrollment or dismissal is overcome.

c. Soldiers previously dismissed from BLC and allowed to re-enroll must start the course from the
beginning.

B-10. Course Attendance Requirements

NCOA Commandants will consider disenrollment for those Soldiers who have missed classroom
instruction that cannot be made up, on a case-by-case basis. Soldiers cannot miss any graduation
requirements.

B-11. Student Recognition

a. Present all Soldiers who meet course completion criteria with a diploma. TAW AR 350-1, para 3-
25, diplomas, at a minimum, must contain the:

Course title.

Course identification number.
Student’s full name and rank.
Beginning and completion dates.
Academic hours.

b. Soldiers competing for selection to SGT do not receive promotion points for completion of the
BLC (BLC completion is a requirement to fully qualify for promotion to SGT). However, commandants
will recognize the following graduates in support of AR 600-8-19, para 3-18a(2), which awards
promotion points for the following:

e Distinguished Honor Graduate (40 promotion points) (highest GPA).
e Distinguished Leadership Graduate (40 promotion points) (determined by NCOA SOP).
e Commandant’s List (20 promotion points) (limited to the top 20 percent).

c. In addition, commandants will also recognize the awards listed below with a Certificate of
Achievement (5 promotion points).

e Honor Graduate (2™ highest GPA)
e Commandant’s Writing Award (SHARP Essay) (determined by commandant)
e Jron Soldier (highest ACFT)

Students who receive any negative counseling are not eligible for these six awards. These six awards are
the only awards authorized by the NCOAs/RTIs. Awards from external organizations are allowable.

d. Enter all recognitions/awards on the DA Form 1059 PART III block 4 (i.e. Honor Graduate,
Commandant’s Writing Award).
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B-12. American Council on Education/College Credit

Currently, the American Council on Education (ACE) recommends that graduates of the previous Basic
Leader Course (v4.0) receive, in the lower-division baccalaureate/associate degree category, 3 semester
hours in communication, and 3 semester hours in introduction to management, an increase from the
previous 3 hours in supervision. This version of BLC has not yet been reviewed by ACE.





B-13. Assessment — 1009A Assessing Attributes and Competencies

a. Overview: Throughout the entire course, Soldiers will be assessed on their leadership attributes
and competencies. This assessment is a non-GPA assessment, however, they will apply to your
Academic Achievement ratings (PART II blocks f'thru k) and the ratings in PART III Overall Academic
Achievement on your DA Form 1059, Service School Academic Evaluation Report.

b. Personnel, equipment, and materials required:

e Personnel: Number of Soldiers to assess: 1:8-10 per facilitator
e Equipment: As required to effectively conduct training assessment
e Materials: As required for each lesson

¢. Instructions to Soldiers:

1. Throughout the course you are expected to contribute to the group as an integral
member of the team by applying the Army’s leadership attributes and competencies. The 1009A
assesses the areas on the new DA Form 1059 Part II (blocks f— k) and will be used for qualitative
purposes only on the DA Form 1059 Academic Evaluation Report. Ratings within these areas will
contribute to the DA Form 1059 Part III Overall Academic Achievement for class standing determination
but will not be applied any quantitative value contributing to GPA. Students are assessed on leadership
attributes and competencies using the 1009A throughout the entire course. At the end of the course,
instructors will provide feedback to the student with emphasis on opportunities for growth, development,
character, and presence. The six attributes and competencies are assessed independently of each other on
this form. The score of one attribute will not be added to the score of another attribute / competency (i.e.
Character will not be added to Presence). This form will produce six separate scores, one for each
attribute / competency.

2. You derive your non-GPA score IAW the assessment rubric provided. The following ratings
apply toward the rating in PART II blocks f'thru k& on your DA Form 1059, Service School Academic
Evaluation Report.

(@) 96 -100 rates “FAR EXCEEDED STANDARDS.”

(b) 90 - 95 rates “EXCEEDED STANDARDS.”

(c) 70 - 89 rates “MET STANDARDS.”

(d) 69 and below rates “DID NOT MEET STANDARDS.”

3. Students who received any “Did Not Meet Standard” assessment within the DA Form 1059
PART II blocks f'through & from the academic rater may only be assessed as a “Failed to Achieve Course
Standards” or “Achieved Course Standards” Overall Academic Achievement box check selection. A box
check selection of “Achieved Course Standards” requires explanation. (AR 623-3, paragraph 3-
13e(5)(a)6) Any student receiving two or more “Did Not Meet Standards” rating in PART II, blocks f
thru &, will be rated as “Failed to Achieve Course Standards” in PART III, block a.

d. Environmental considerations: Inform Soldiers of any known environmental factors they must
observe IAW local SOP.

e. Safety: Ensure Soldiers observe all safety procedures IAW local SOP.

f.  See next page for rubric.
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The NCO Leadership Center of Excellence
Basic Leader Course
Form 1009A - Assessing Attributes and Competencies

Name: Student Number: Date:

Instructors:

Assessing Attributes and Competencies

The 1009A assesses the areas on the new DA Form 1059 Part II (blocks f—k) and will be used for qualitative purposes only on the DA Form 1059 Academic Evaluation
Report. Ratings within these areas will contribute to the DA Form 1059 Part III Overall Academic Achievement for class standing determination but will not be applied any
quantitative value contributing to GPA. Students are assessed on leadership attributes and competencies using the 1009A throughout the entire course. At the end of the
course, instructors will complete the 1009A block for that phase and will provide feedback to the student with emphasis on opportunities for growth, development, character,
and presence. The six attributes and competencies are assessed independently of each other on this form. The score of one attribute / competency will not be added to the
score of another attribute / competency (i.e. Character will not be added to Presence). This form will produce six separate ratings, one for each attribute / competency as
explained below.

References: FM 6-22, ADP 6-22, AR 623-3, DA PAM 623-3, TRADOC Pam 525-8-2, and the American Association of Colleges & Universities (AAC&U) Valid
Assessment of Learning in Undergraduate Education (VALUE) rubrics.

Attributes of Leadership

f. CHARACTER/ACCOUNTABILITY

CHARACTER: Leadership is affected by a person’s character and identity. Integrity is a key mark of a leader’s character. It means doing what is right, legally and
morally. The considerations required in leader choices are seldom obvious as wholly ethical or unethical. Character is a critical component of being a successful US Army
leader. Character is one’s true nature including identity, sense of purpose, values, virtues, morals, and conscience. Character is reflected in a US Army professional’s
dedication and adherence to the US Army Ethic and the US Army Values.

ACCOUNTABILITY: Leaders employ character when all decisions, big or small, are analyzed for ethical consequences. One must have the knowledge of how to
address the consequences. This knowledge comes from the US Army Ethic, personal experience, and others’ guidance. Army ethics develops strong character, ethical
reasoning, and decision-making, empathy for others and the self-discipline to always do what is right. The understanding that Soldiers are individually accountable not only
what is done, but also for what might not be done.

g. PRESENCE/COMPREHENSIVE FITNESS

PRESENCE: The impression a leader makes on others contributes to success in getting people to follow. This impression is the sum of a leader’s outward appearance,
demeanor, actions and words and the inward character and intellect of the leader. Presence entails the projection of military and professional bearing, holistic fitness,
confidence, and resilience. Strong presence is important as a touchstone for subordinates, especially under duress.

COMPREHENSIVE FITNESS: Soldiers and leaders develop and maintain individuals. They display physical, mental, and emotional persistence, quickly recover from
difficult situations, and exemplify the resilience necessary to fight and win in any operational situation.

h. INTELLECT/CRITICAL THINKING & PROBLEM SOLVING

INTELLECT: The leader’s intellect affects how well a leader thinks about problems, creates solutions, makes decisions, and leads others. Each leader needs to be self-
aware of strengths and limitations and apply them accordingly. Being mentally agile helps leaders address changes and adapt to the situation and the dynamics of operations.
Judgment, as a key component of intellect, is an ability to make considered decisions and come to sensible conclusions. Leaders can reflect on how they think and better foster
the development of judgment in others.

CRITICAL THINKING & PROBLEM SOLVING: Problem solving, critical and creative thinking, and ethical reasoning are the thought processes involved in
understanding, visualizing, and directing. Critical thinking ensures that the person is engaged in the learning process, critically considering the information or practice of skills.
Critical thinking requires analysis, comparisons, contrasting ideas, making inferences and predictions, evaluating the strength of evidence, and drawing conclusions. It also
requires the self-discipline to use reason and avoid impulsive conclusions.
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Competencies of Leadership

i. LEADS/COMMUNICATION & ENGAGEMENT

LEADS: Leads others involves influencing Soldiers and Army Civilians in the leader’s organization. Extends influence beyond the chain of command involves
influencing others when the leader does not have designated authority or while the leader’s authority is not recognized by others, such as with unified action partners.
Builds trust is an important competency to establish conditions of effective influence and for creating a positive environment.

COMMUNICATION & ENGAGEMENT (oral, written, and negotiation): Soldiers and leaders express themselves clearly and succinctly in oral, written, and digital
communications. They use interpersonal tact, influence, and communication to build effective working relationships and social networks that facilitate knowledge necessary
for continuous improvement. Engagement is characterized by a comprehensive commitment to transparency, accountability, and credibility.

j. DEVELOPS/COLLABORATION

DEVELOPS: Leaders create a positive environment and inspire an organization’s climate and culture. Leader prepare themselves and encourage improvement in
leading and other areas of leader responsibility. Leaders develop others to assume greater responsibility or achieve higher expertise. A leader is a steward in the profession
and maintains professional standards and effective capabilities for the future.

COLLABORATION: Soldiers and leaders create high-performing formal and informal groups by leading, motivating, and influencing individuals and partners to
work toward common goals effectively. They are effective team members, understand team dynamics, and take appropriate action to foster trust, cohesion, communication,
cooperation, effectiveness, and dependability within the team. Leaders build teams, seek multiple perspectives, alternative viewpoints, and manage team conflict.

k. ACHIEVES/LIFE LONG LEARNER

ACHIEVES: Gets results and accomplishes tasks and missions on time and to standard. Getting results is the goal of leadership while leading people and creating
positive conditions. This requires the right level of delegation, empowerment, and trust balanced against the mission.

LIFE LONG LEARNER (includes digital literacy): Soldiers and leaders continually assess themselves, identify what they need to learn and use skills that help them to
effectively acquire and update knowledge, skills, and attitudes. Soldiers and leaders value and integrate all forms of learning (formal, informal) on a daily basis to seek
improvement of themselves and their organizations continuously. Soldiers and leaders access, evaluate, and use information from a variety of sources and leverage
technology (hardware and software) to improve their effectiveness and that of their teams while executing the Army’s missions. Digital literacy skills are developed at initial
entry and increase progressively at each career level.

Assessment Standards

FAR EXCEEDED STANDARDS: Consistently performs extraordinarily above the required US Army standards and organizational goals of leader competencies and
attributes; leadership enables unit to far surpass required organizational and US Army standards; demonstrated performance epitomizes excellence in all aspects; this student
consistently takes disciplined initiative in applying leader competencies and attributes; results have an immediate impact and enduring effect on the mission, their
classmates/peers, the unit, and the US Army; demonstrated by the best of the upper third of students in the same course. This rating is reserved for those students that
clearly separate themselves from their peers and must be supported with instructor comments.

EXCEEDED STANDARDS: Often performs above the required US Army standards and organizational goals of leader competencies and attributes; this student often takes
disciplined initiative in applying leader competencies and attributes; results have an immediate impact on the mission, their classmates/peers, the unit, and the US Army; this
level of performance is not common, typically demonstrated by the upper third of students of the same course.

MET STANDARDS: Successfully achieves and maintains the required US Army standards and organizational goals of leader competencies and attributes; effectively
meets and enforces standards for the academy and takes appropriate initiative in applying the leader competencies and attributes; results have a positive impact on the
mission of the organization, classmates/peers, and the US Army; this level of performance is considered normal and typically demonstrated by a majority of students in the
same course.

DID NOT MEET STANDARDS: Fails to meet or maintain the required US Army standards and organizational goals of leader competencies and attributes; does not enforce
or meet standards for the organization; exhibits/displays minimal or no effort; actions often have a negative effect on the classroom environment, classmates/peers, and the US
Army. Did not meet that standard is reserved for those students that do not meet the standard and must be supported with instructor comments.

The examples listed in each of the attributes and competencies are not to be considered all-inclusive or a specific requirement.

Each student will receive a scored 1009A upon completion of each phase. They will be scored on the six (6) attributes and competencies listed: Character/Accountability;
Presence/Comprehensive Fitness; Intellect/Critical Thinking; Leads/Communication & Engagement; Develops/Collaboration; and Achieves/Life Long Learner. Each
Attribute and Competency is scored as follows:

Far Exceeds: 25; Exceeds: 23; Met the Standard: 18; Did Not Meet: 0.

At the end of the course, each student will have a total of four (4) scores for each of the attributes and competencies. The sum of these four scores will determine what rating
to mark on the 1059 for the Part II, blocks f'thru k. The following scale will determine the overall rating:
Far Exceeds: 96 — 100 Exceeds: 90 - 95 Met: 70 — 89 Did Not Meet: 69 and Below.

The overall sum of all attributes and competencies will be the number used on the Eligibility Scale below in determining students’ eligibility for ranking (i.e. Commandant's
List, Superior Academic, or Achieved Course Standards (sce eligibility criteria from the CMP and below). Students must achieve 480 total points on the 1009A to
compete for Commandant’s List and Superior Academic Achievement.

An example for the Character/Accountability attribute earned: Eligibility Scale
Module 1: 25 points
Module 2: 23 points Commandant’s List
Module 3: 18 points and

Module 4: 18 points
Total score for this attribute and competency is 84.

This equates to a Met Standard rating for the Character/Accountability attribute on the DA Form 1059.

Superior Academic Achievement
480 - 600
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Reference DA Form 1059 Part II f. Character/Accountability

Far Exceeded Standards

Exceeded Standards

Met Standards

Did Not Meet Standards

25

23

18

0

Consistently considerate to others.
Proactively takes care of classmates.

Makes ethical, effective, and efficient decisions,
even under challenging conditions (e.g. personal
views conflict with Army moral principles).

Consistently displays the ability to see things
from another person’s point of view.

Consistently demonstrates the capability to
identify with, and understand another person’s
feelings, and emotions.

Consistently takes accountability for his/her
own professional development.

Consistently displays respect for others; remains
firm, impartial, and fair.

Consistently adds value to the learning
environment on a daily basis; always makes
dialogical contributions congruent to assigned
readings.

Consistently displays a selfless commitment to
the course, small group, and entire class.

This leader extraordinarily builds credibility with
peers and enhances trust within organization.
Has an unwavering and consistent commitment to
the goals of the institution and the US Army.

Consistently presents the truth in an appropriate
and tactful manner, even if unpopular or difficult.

Consistently develops and shares systems with
others on his/her own time.

Clearly the leader of leaders.

Often displayed consideration to others.
Proactively takes care of classmates.

Makes ethical, effective, and efficient
decisions, even under challenging
conditions (e.g. personal views conflict
with Army moral principles).

Often displays the ability to see things
from another person’s point of view.

Often demonstrates the capability to
identify with, and understand another
person’s feelings, and emotions.

Often takes accountability for his/her own
professional development.

Often displays respect for others; remains
firm, impartial, and fair.

Often adds value to the learning
environment; makes dialogical
contributions congruent to assigned
readings.

Often displays a selfless commitment to
the course, small group, and student body.

This leader often builds credibility with
peers and enhances trust within
organization. Has an unwavering
commitment to the goals of the institution
and the US Army.

Often presents the truth in an appropriate
and tactful manner, even if unpopular or
difficult.

Displays consideration to others.
Proactively takes care of classmates.

Makes ethical, effective, and efficient
decisions, even under challenging
conditions (e.g. personal views
conflict with Army moral principles).

Displays the ability to see things from
another person’s point of view.

Demonstrates the capability to identify
with, and understand another person’s
feelings, and emotions.

Accepts accountability for his/her own
professional development.

Displays respect for others; remains
firm, impartial, and fair.

Adds value to the learning
environment; makes dialogical
contributions congruent to assigned
readings.

Displays a selfless commitment to the
course, small group, and student body.

This leader builds credibility with peers
and enhances trust within organization.
Has an unwavering commitment to the
goals of the institution and the US
Army.

Creative or innovative capacity is
evident in some proposed solutions.

Inconsiderate to others; rarely helps
others in need; makes unethical,
ineffective, and inefficient decisions
(e.g. cheats, ignores prudent risk in
mission planning, wastes time).

Does not attempt to view situations

from the point of view of another or
identify with, and enter into another
person’s feelings and emotions.

Does not take accountability for
their own professional
development.

Disrespects others; displays
impartiality and unfairess to
others.

Did not attempt to add value to
the learning environment; makes
dialogical contributions congruent
to assigned readings.

This leader does not build
credibility with peers and enhance
trust within organization. Did not
display an unwavering
commitment to the goals of the
institution and the US Army.

Had to be reminded of
organizational standards and
discipline.

Engages in inappropriate actions
or actions are inconsistent with
words.

Solutions usually do not take into
account the elements and
standards of critical reasoning.
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Reference DA Form 1059 Part I g. Presence/Comprehensive Fitness

Far Exceeded Standards

Exceeded Standards

Met Standards

Did Not Meet Standards

25

23

18

0

Consistently projects a commanding presence
and a professional image of authority by
looking and acting like a courteous and
professional Soldier.

Consistently instills resilience and a winning
spirit in peers through leading by example.

Extraordinarily considerate of the character and
motives of others and consistently interacts
appropriately to the situation.

Students consistently perceive him/her as the
informal class leader based on appearance,
demeanor, actions, and words.

Consistently possesses rare and extraordinarily
superior interpersonal characteristics that
enhance command presence.

Consistently projects self-confidence and
inspires confidence in others.

Dynamic and energetic student who consistently
stands out amongst his/her peers.

Often projects a commanding presence and
a professional image of authority by looking
and acting like a courteous and professional

Soldier.

Often instills resilience and a winning spirit

in peers through leading by example.

Often considerate of the character and
motives of others and interacts
appropriately to the situation.

Students often perceive him/her as the

informal class leader based on appearance,

demeanor, actions, and words.

Often possesses superior interpersonal
characteristics that enhance command
presence.

Often projects self-confidence and inspires

confidence in others.

Displays a commanding presence and
professional image of authority by
looking and acting like a courteous,
professional Soldier.

Instills resilience and a winning spirit
in peers through leading by example.

Understands the character, motives of
others and interacts appropriately to the
situation.

Students perceive him/her as the
informal class leader based on
appearance, demeanor, actions, and
words.

Possesses interpersonal characteristics
that enhance command presence.

Recovers quickly from setbacks, shock,
injuries, adversity, and stress while
maintaining focus on course and
professional goals.

Did not project competence or
certainty by losing composure;
body language (posture, gesture,
eye contact, and vocal
expressiveness) detract from the
student’s command presence.

Discourteous to others or does not
look or act like a professional
Soldier.

Struggles to maintain awareness
of the character and motives of
others. Is often impolite or
discourteous.

Had an emotional outburst about
organizational standards or
instructional units.

Does not project self-confidence
and inspires confidence in others.

Reference DA Form 1059 Part IT h. Intellect/Critical Thinking & Problem Solving

Far Exceeded Standards

Exceeded Standards

Met Standards

Did Not Meet Standards

25

23

18

0

Consistently thinks through second- and third-
order effects when decisions or actions do not
produce the desired results.

Consistently demonstrates mastery of the lesson
content at the application level and often
demonstrates mastery at the analysis level.

Comments in class discussions are consistently
relevant and interesting. Consistently brings
depth and breadth to daily classroom
discussions.

Consistently demonstrates mental agility
through actions and decisions.

Consistently displays the ability to anticipate or
adapt to complex environments or changing
situations.

Consistently able to easily synthesize previous
lessons within the course to show a connection.

Consistently demonstrates mastery of the lesson
content at the application level and often
demonstrates mastery at the analysis level.

Peers consistently view him/her as the problem
solver; continually leads others during practical
exercise development.

Consistently exercises interpersonal tact by
effectively interacting with peers by
recognizing diversity and displaying self-
control, balance, and stability.

Often thinks through second- and third-

order effects when decisions or actions do

not produce the desired results.

Often demonstrates mastery of lesson
content at the application level and

demonstrates mastery at the analysis level.

Comments in class discussions are often

relevant and interesting. Often brings depth
and breadth to daily classroom discussions.

Often demonstrates mental agility through

actions and decisions.

Often displays the ability to anticipate or

adapt to complex environments or changing

situations.

Often demonstrates mastery of lesson
content at the application level and

demonstrates mastery at the analysis level.

Peers often view him/her as the problem
solver; continually leads others during
practical exercise development.

Displays the ability to think through
second- and third-order effects when
decisions or actions do not produce the
desired results.

Demonstrates understanding of the
lesson content at the appropriate level.

Comments in class discussions are
relevant and interesting. Brings depth
and breadth to daily classroom
discussions.

Demonstrates mental agility through
actions and decisions.

Displays an ability to anticipate or
adapt to uncertain or changing
situations.

Able to adapt to new environments and
prevents complacency by challenging
peers with forward looking approaches
and ideas.

Exercises interpersonal tact by
effectively interacting with peers by
recognizing diversity and displaying
self-control, balance, and stability.

Does not anticipate or adapt to
uncertain or changing situations;
failed to think through second-
and third-order effects when
decisions or actions did not
produce the desired results.

Struggles to demonstrate a grasp
of the daily subject at least at the
application level.

Comments in class discussions are
not relevant and does not bring
depth and breadth to daily
classroom discussions.

Does not demonstrate mental
agility through actions and
decisions.

Sometimes displayed an ability to
anticipate or adapt to uncertain or
changing situations.

Expresses attitudes and beliefs as
an individual, from a one-sided
view. Is indifferent or resistant to
what can be learned from
diversity of communities and
cultures.

Does not effectively interact with
peers by not recognizing diversity
or by losing self- control, balance,
or stability.

B-16






Reference DA Form 1059 Part I1 i. Leads/Communication & Engagement

Far Exceeded Standards

Exceeded Standards

Met Standards

Did Not Meet Standards

25

23

18

0

Consistently sets the example by displaying
high standards and emphasizing the need to do
what is right.

Consistently leads the way in performance,
personal appearance, and physical fitness.

Consistently completes individual and group
tasks to, or above, standard and on time.

Consistently maintains a positive outlook when
situations become confusing or changes occur.

Communication abilities consistently induce
others to act positively.

Consistently displays the ability to understand
message content and the urgency and emotion.

Consistently uses his/her communication skills
and abilities to positively impacts mission
accomplishment.

Consistently shares with and supports the
efforts of others.

Often sets the example by displaying high
standards and emphasizing the need to do
what is right.

Often leads the way in performance,
personal appearance, and physical fitness.

Often completes individual and group tasks
to, or above, standard and on time.

Often maintains a positive outlook when
situations become confusing or changes
occur.

Communication abilities often induce
others to act positively.

Often displays the ability to understand
message content and the urgency and
emotion.

Often uses his/her communication skills
and abilities to positively impacts mission
accomplishment.

Often shares with and supports the efforts
of others.

Displays a standard of performance,
personal appearance, military and
professional bearing and physical
fitness; completes individual and group
tasks to standard and on time.

Leads the way in performance,
personal appearance, and physical
fitness.

Maintains a positive outlook when
situations become confusing or changes
occur.

Communicates clearly by displaying
the ability to understand message
content and the urgency and emotion.

Ensures messages are correctly
transmitted, received, and clearly
understood.

Accepts and supports the efforts of
others.

Language choices are unclear and
minimally support the effectiveness
of the message.

Makes vague references to
previous learning but does not
apply knowledge and skills to
demonstrate comprehension and
performance in novel situations.

Does not exemplify or lead the way
in performance, personal
appearance, and physical fitness.

Failed to complete individual or
group tasks to standard and on time
or maintain a positive outlook
when situations become confusing
or changes occur.

Does not clearly understand
received messages or does not
ensure transmitted messages are
correctly, received, and clearly
understood.

Does not share with and support the
efforts of others. Demonstrates
minimal attention to context,
audience, purpose, and to the

assigned task(s).
Reference DA Form 1059 Part I1 j. Develops/Collaboration
Far Exceeded Standards Exceeded Standards Met Standards Did Not Meet Standards
25 23 18 0

Consistently displays loyalty to the Army, and
fellow classmates, and encourages fairness,
inclusiveness, and open and candid
communication.

Consistently maintains a high degree of self-
discipline, mental wellbeing, and skillfully
exercised time management and challenges
others to do the same.

Consistently reflects on his/her strengths and
weaknesses, analyzes lessons learned, and
actively seeks self-development.

Consistently displays an effective ability to
promote teamwork, cohesion, and cooperation
within the classroom.

Consistently leads or participates in study
groups, selflessly helping peers improve their
academic performance.

Consistently develops others in the classroom
and during his/her own personal time.

Consistently exhibits genuine interest toward
developing and collaborating with others.

Consistently leads the collaboration efforts of
others, resulting in positive action toward the
objective.

Often displays loyalty to the Army and
fellow classmates, and encourages fairness,
inclusiveness, and open and candid
communication.

Often maintains a high degree of self-
discipline, physical fitness, mental
wellbeing, and skillfully exercised time
management and challenges others to do the
same.

Often reflects on his/her strengths and
weaknesses, analyzes lessons learned, and
actively seeks self-development.

Often displays an effective ability to
promote teamwork, cohesion, and
cooperation within the classroom.

Often leads or participates in study groups,
selflessly helping peers improve their
academic performance.

Often develops others in the classroom and
during his/her own personal time.

Often exhibits genuine interest toward
developing and collaborating with others.

Often leads the collaboration efforts of
others, resulting in positive action toward
the objective.

Displays the ability to promote
teamwork, cohesion, and cooperation
within the classroom.

Displays loyalty to the Army, and
fellow classmates and encourages
fairness, inclusiveness, and open and
candid communication.

Student is aware of his/her strengths
and weaknesses, learns from his/her
mistakes, and actively seeks self-
development and exhibits self-
motivation.

Maintains self-discipline, physical
fitness, and mental wellbeing and
skillfully exercises time management.

Shares ideas but does not advance
the work of the group.

Passively accepts alternate
viewpoints/ideas/opinions.

Does not promote teamwork,
cohesion, or cooperation in the
classroom.

Does not display loyalty to the
Army, organization or fellow
classmates, or practice fairness,
inclusiveness or open and candid
communication.

Student is unaware of his /her
strengths, weaknesses, and yet
repeats his/her mistakes.

Student lacks motivation, does not
maintain self-discipline, physical
fitness, or mental wellbeing, or
fails to exercise time management.
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Far Exceeded Standards Exceeded Standards Met Standards Did Not Meet Standards

Consistently uses and shares formal and
informal learning opportunities to foster
continuous development and improvement of
the knowledge, skills, and abilities required to
be a successful leader in today's Army.

Consistently achieves exceptional academic
standing in BLC curriculum and professional
development programs that far exceed course
requirements through thorough research from
extensive curiosity and initiative.

Level of research and analysis demonstrates a
mastery of transference of knowledge and deep
thought in extensive and substantive responses
to enabling learning outcomes.

Consistently active throughout the academic
year in multiple leadership roles, committees,
and other curricular activities and events.

Often uses and shares formal and informal
learning opportunities to foster continuous
development and improvement of the
knowledge, skills, and abilities required to
be a successful leader in today's Army.

Often achieves exceptional academic
standing in BLC curriculum and
professional development programs that
exceed course requirements through
thorough research from curiosity and
initiative.

Level of research and analysis demonstrates
a mastery of transference of knowledge and
deep thought in extensive and substantive
responses to enabling learning outcomes.

Often active throughout the academic year
in multiple leadership roles, committees,
and other curricular activities and events.

Gets results and accomplishes tasks and
missions on time and to standard while
leading people and creating positive
conditions.

Uses the right level of delegation,
empowerment, and trust balanced
against the mission.

Continues to work on established
professional and self-development
goals and objectives.

Takes initiative to improve through
both self and professional development
opportunities.

Throughout the learning experience, the
student exhibits curiosity, initiative
(both in and outside the classroom),
exhibits the transference of knowledge,
and reflects on what is learned.

Explores a topic at a surface level,
providing little insight and/or
information beyond the very basic
facts indicating low interest in the
topic.

Does not get results and
accomplishes tasks and missions on
time and to standard while leading
people and creating positive
conditions.

Does not use the right level of
delegation, empowerment, and trust
balanced against the mission.

Takes or demonstrates no initiative
to improve self or professional
development.

Throughout the learning
experience, the student exhibited
little curiosity, initiative, and
independence to seek knowledge in
or outside the classroom.

Struggles to exhibit the
transference of knowledge and
struggles to properly use self-
reflection.
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Character/ Corl;rcrseclrllfflfs/ive Im;ll]lﬁ:igigngal Comlr;f;?isc/a tion Develops/ Achieves/Life
Accountability P & Collaboration Long Learner

Fitness Problem Solving & Engagement

Facilitator Sign & Date

Module 1

Learner Sign & Date

Foundations Phase Remarks (Facilitator and Learner)

Character/ Presence/' Intel.lec.t/Crltlcal Lead's/ . Develops/ Achieves/Life
Accountability Comprehensive Thinking and Communication Collaboration Long Learner
Fitness Problem Solving & Engagement
Facilitator Sign & Date
Module 2 Learner Sign & Date
Leadership Phase Remarks (Facilitator and Learner)
Character/ Prcscncc/' Intcl.lcc.t/Cntlcal Lcad.s/ . Develops/ Achieves/Life
Accountabilit Comprehensive Thinking and Communication Collaboration Long Learner
y Fitness Problem Solving & Engagement &
Facilitator Sign & Date
Module 3 Learner Sign & Date
Readiness Phase Remarks (Facilitator and Learner)
Character/ Prcscncc/' Intcl.lcc.t/Crltlcal Lcad.s/ . Develops/ Achieves/Life
Accountabilit Comprehensive Thinking and Communication Collaboration Long Learner
y Fitness Problem Solving & Engagement &
Facilitator Sign & Date
Module 4 Learner Sign & Date
Assessment Phase Remarks (Facilitator and Learner)
Character/ Presence/- IntelAlecAt/Crltlcal Leads/ . Develops/ Achieves/Life
Accountability Comprehensive Thinking and Communication Collaboration Long Learner
Fitness Problem Solving & Engagement
. Facilitator Sign & Date
. Final
Final S
Attributes and core
Competencies Overall Learner Sign & Date
Rating Rating
Overall Eligibility Score for Ranking (The overall sum of all attributes and competencies) TOTAL SUM:

Overall Remarks (Facilitator and Learner)
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NOTE: The inserted graphic below is a representation of an individual learner who can be considered for the Commandant’s List or Superior
Academic Achievement based on the summative score of the 1009A combined totals. (See example below.)

1009A ASSESSMENT TOOL
CHARACTERIMCCOUNTABILITY. PRESENCEICOMPREHENSIVE FITNESS INTELLECTICRITICAL THINKING LEADSICOMMUNICATION &ENGAGEMENT DEVELOPSICOLLABORATION ACHIEVESILIFE LONG LEARNER
FAR DIDNOT FAR DIDHOT FAR DIDNOT DIDNOT FAR QIDNOT FAR QIDNOT
PHASES | EXCEEDED| ECEEDED | MET MEET | EXCEEDED [EXCEEDED | MET MEET | EXCEEDED |EXCEEDED | MET MEET | EXCEEDED |EXCEEDED MET MEET | EXCEEDED |EXCEEDED MET MEET | EXCEEDED |EXCEEDED | MET MEET
STANDARD| STANDARD | STANDARD | STANDARD | STAMDARD | STANDARD | STANDARD | STANDARD| STANDARD | STANDARD | STANDARD | STANDARD| STANDARD | STANDARD | STANDARD | STANDARD| STANDARD|STANDARD | STANDARD | STANDARD| STANDARD | STANDARD | STANDARD | STANDARD
25 23 18 [1] 25 23 1B [1] 25 23 18 1] 25 23 18 0 25 23 18 a 25 23 18 a
Module 1
Module 2
Module 3
Maduls 4
TOTAL 0 0 0 0 0 0
FINAL 1059 Did Not Meet Did Not Meet Did Not Meet Did Not Meet _» Did Not Meet Did Not Meet
I I I i TR I I L. I I Z [ e I | et | I ]
[ [ [ | e [ I \\ [ \// [ — — T I | I I
s o —— Eligibility Scale: sum:| o | no |
(1) Commandant’s List (Limited to 20% of classroom enrollment). To be considered for the top 20%, a Commandants List _)
student must pass all Initial assessments; receive a cumulative atiributes and competencies score of 480 or gg:1QD£EF;CREEE)I§%EEDS & 480-600
higher of a possible 600 points final rating from the 1009A: pass U.S. Army fitness requirements during 70-89 MET STANDARD Superior Academic Achievement
the course; and recetve no negative counseling. This percentage includes the distinguished honor graduate 59 & BELOW DID NOT MEET

and honor graduate.

(2) Superior Academic Achievement (Limited to 21%-40% of class enrollment). Student must pass
each assessment with a 70% ; receive a cumulative attributes and competencies score of 480 or higher of a
possible 600 points final rating from the 10094; pass U.S. Army fitness requirements during the course.

(3) Achieved Course Standards. Student must pass each assessment with a 70% ; receive a cumulative attributes
and competencies score of 420 or higher of a possible 600 points final rating from the 1009A; pass U.S. Army fitness
requirements during the course.

(4) Failed to Achieve Course Standards. Students who receive any “Did not meet Standards™ assessment within Part IT,
(blocks £ thru k) may be assessed as a “failed to Achieve Course Standards™ or "Achieved Course Standards™ within Part
MI-Overall Academic Achievement section of the AER. DA Form 1039 A box check selection of “Achieved Course
Standards” in this instance requires an explanation in the comment area . If the student fails to meet course requirements
as identified in the course grading plan, the reviewing official will place an “X” in the “Failed to Achieve Course
Standards” box. (AR 623-3, paragraph 3-13e(3)(a)3)

NOTES: Each student will receive a scored 1009A upon completion of the Phase. They will be scored on the six (6) attributes and T
competencies listed: Character/ Accountability; Presence/Comprehensive Fitness; Intellect/Critical Thinking; Leads/Communication &

Engagement; Develops/Collaboration; AchievesTife Long Learner.

--- To determine what rating to mark on the 1039 (Part I, Blocks £-k) for each atiribute at the end of the course;
the " Attribute Secale" will be used

- At the end of the course each student will have a total of four (4) scores for each attribute (see lime green cells)

-- The SUM of all attributes will be the number used on the "Eligibility Scale”™ above to determine students eligibility for ranking (Le:i/
Commandant's List, Superior Academic, or Achieved Course Standards (see eligibility criteria from the CMP on the left)

—-Students who fail any assessment are not eligible for the Commandant™s List or the Superior Academic Achievement in PART Il block o
--Students who receive any adverse counseling's are not eligible for the Commandant’s List Students who receive two or more adverse

counseling’s are not eligible for the Superior Academic Achievement in PART III block a. However, the commandant may withhold the
Superior Academic Achievement rating from a student with only one adverse counseling that is more than a minor infraction,
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B-14. Assessment — 1009S Public Speaking Information Brief

a.  Overview: This information briefing will assess the student’s ability to present a 10-minute (plus
or minus 2-minutes) military information brief to a small group. This assessment is part of your GPA.

b. Personnel, equipment, and materials required:

e Personnel: Number of Soldiers to assess: 1:8-10; per facilitator
Equipment: As required to effectively conduct training assignment

e Materials: Classroom large enough to accommodate a 1:8-10 facilitator-to-student ratio for
the class size

¢. Instructions to Soldiers:

(1) You will present a 10-minute (plus or minus two minutes) oral military information brief on
the assigned subject. You will also prepare for a five-minute feedback session. Understand that an
information brief is NOT a “Q&A” session. The information is briefed, and the briefer will ask if there
are any questions or areas that need clarification at the end of the brief. The time for the brief stops when
the briefer asks for questions. Your facilitator will evaluate you on your presentation. In order to receive
a “GO,” you must obtain 70 or more points IAW the evaluation rubric provided. Receiving a “GO” on
this evaluation is a graduation requirement.

(2) You derive your academic score IAW the assessment rubric provided. The following ratings
apply toward your GPA on your DA Form 1059, Service School Academic Evaluation Report.

(a) 0-69.99% rates “Unsatisfactory.”

(b) 70-89.99% rates “Satisfactory.”

(c) 90-100% rates “Superior.”

(d) Passing the Reassessment rates “Satisfactory” with a score of 70%.

d. Environmental considerations: Inform Soldiers of any known environmental factors they must
observe AW local SOP.

e. Safety: Ensure Soldiers observe all safety procedures IAW local SOP.

f. See next page for rubric.
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The NCO Leadership Center of Excellence
Basic Leader Course
Form 1009S — Public Speaking Information Brief

Public Speaking Information Brief

Form 1009S
STUDENT RANK & NAME: (Last, First, MI) STUDENT #: DATE:
SUBJECT:
PERFORMANCE STEPS
KEY COMMUNICATION FACTORS: COMMENTS Max | Points
Points|Farned

Personal Appearance & Bearing (Uniform, grooming, posture, etc.) 5 pts
Voice (Natural inflection, volume, & emphasis — not monotone) & Eye Contact] 5 pts
(Makes eye contact with audience periodically)
Gestures (Not overly excited, appropriate for context) 5 pts
Clarity (Enunciates clearly, uses correct verbiage) S5 pts
PRESENTATION:
Preparation and Planning (Flow of presentation, rehearsed) 10 pts
Knowledge of Subject (Understands subject, answered questions) 10 pts
Selection and Use of Training Aids (Handouts, VGTs, or others) 5 pts
INTRODUCTION:
Greeting (Attention step, greeting, name, classification) 5 pts
Purpose (Subject and reason for brief) S5 pts
Methodology/Procedure (Brief using Introduction, Body, and Closing) S5 pts
BODY:
Content (Pertinent facts and information) 10 pts
Logical Sequence (Time line, prioritized, or sequential) S5 pts
Effective Transition(s) (Transition statements to move to new idea) 5 pts
CLOSING:
Summary (Provides short summary covering main ideas) 5 pts
Asked for Questions (Solicited questions) S5 pts
Conclusion (Ends brief) 5 pts
TIME MANAGEMENT:
Time (10 minutes plus or minus 2 minutes) 5 pts |

RAW SCORE: | 100 pts |

RATING:

REMARKS:

NOTE: Maximum score is 100. Score each item either 0 or 5/10 points. Enter the appropriate rating in the RATING block as follows:

0-69 = “Unsatisfactory”

70-89 = “Satisfactory”

90-100 = “Superior”

FACILITATOR SIGNATURE and DATE:

STUDENT SIGNATURE and DATE:
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B-15. Assessment — 1009W Assessing Writing Compare and Contrast Essay

a. Overview: This writing practicum will assess the student’s ability to write a short essay
comparing and contrasting followership and servant leadership. This assessment is part of the student’s

GPA.

b. Personnel, equipment, and materials required:

e Personnel: Number of Soldiers to assess: 1:8-10; per facilitator

e Equipment: As required to effectively conduct training assignment

e Materials: Classroom large enough to accommodate a 1:8-10 facilitator-to-student ratio for
the class size.

¢. Instructions to Soldiers:

(1) You will prepare a short essay comparing and contrasting followership and servant
leadership. In order to receive a “GO,” you must achieve 70 or more points IAW the evaluation rubric
provided. Receiving a “GO” on this evaluation is a graduation requirement. The essay must meet the
following requirements:

()
(b)
(©)

(d)
(e)
(H
(2
(h)
(i)

Minimum of 250 words, no more than 750 words.

Font is Arial, 12pt.

Use standard margins: One inch from the left, right, and bottom edges. Do not justify
right margins.

Use double spacing.

Utilize a graphic organizer.

Employ the Army Writing Style and standard written English.

Use the essay format.

Provide a strong purpose statement.

Use “second set of eyes.”

(2) You derive your academic score IAW the assessment rubric provided. The following ratings
apply toward your GPA on your DA Form 1059, Service School Academic Evaluation Report:

()
(b)
(©)
(d)
(€)
(f)

Level 0 average = 69% and below (Nonperformer).
Level 1 average = 75% - 70% (Learning).

Level 2 average = 79% — 76% (Developing).

Level 3 average = 88% — 80% (Competent).

Level 4 average = 94% - 89% (Proficient).

Level 5 average = 100% - 95% (Advanced).

d. Environmental considerations: Inform Soldiers of any known environmental factors they must
observe IAW local SOP.

e. Safety:

Ensure Soldiers observe all safety procedures IAW local SOP.

f. See next page for rubric.
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NCO Leadership Center of Excellence
Basic Leader Course
Form 1009 W (Special) Writing Compare and Contrast Essay Assessment

STUDENT’S NAME:
ASSIGNMENT TITLE: Compare and Contrast Essay | DATE:
FACILITATOR’S NAME:
RATING: 5-ADVANCED | 4-PROFICIENT | 3-COMPETENT | 2-DEVELOPING | 1-LEARNING | 0-NONPERFORMER
RANGE:
EARNED:
REQUIRED WRITING STANDARDS
PURPOSE: The specific reason explaining why the document, correspondence, or report is necessary.
ANALYSIS: Breaking down a situation, concept, or argument into its individual parts to examine how
they relate to one another.
SYNTAX: Clear sentence structure using all parts of speech, especially the use of active voice
constructions instead of passive voice.
CONCISION: | The ability to infuse the greatest amount of information into the least amount of words.
ACCURACY: | Using flawless spelling, punctuation, grammar, and mechanics. Also, fairly representing

credible sources (citations) using course requirements.

WRITING ASSIGNMENT DESCRIPTION:

Facilitator’s Comments:

Facilitator’s Signature:

Student’s Comments:

Student’s Signature:
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Writing Standards — Assignment Scoring Sheet

Required U.S. Army Standards and Techniques

5

4

3

2

1

0

Advanced

Proficient

Competent

Developing

Learning

Nonperformer

Purpose: The specific reason explaining why the document,
correspondence, or report is necessary.

Analysis: Breaking down a situation, concept, or argument into
its individual parts to examine how they relate to one another.

Syntax: Clear sentence structure using all parts of speech,
especially the use of active voice constructions instead of passive
voice.

Concision: The ability to infuse the greatest amount of
information into the least amount of words.

Accuracy: 1) Using flawless spelling, punctuation, grammar,
and mechanics; 2) fairly representing credible sources using
course requirements.

If similarity reports indicate 50 percent or more, the facilitator
will review the assessment for possible plagiarism.

Total:

Average:

Facilitator Comments:
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Purpose:
“Bottom Line
Up Front”

4 - Proficient

3 — Competent

2 — Developing

1 - Learning

0-Nonperformer

Author places the main
point within the top 2% of
the document and
frontloads within sections,
paragraphs, bullet points
and lists'.

Author places the main
point within the top 5% of
the document and usually

within subordinate units.

Author places the main
point within the top 10% of
the document and mostly
frontloads within
subordinate units.

Author’s main point not
revealed until drawing
conclusions and/or does
not frontload (strongest
points appear behind

written units or conclusion).

Author places the main
point in the middle of the
document (11-89%) and/or
does not frontload within
written units®.

Author does not indicate
the main point or it is too
broad/vague to recognize;
written units lack priority
organization (neither
most/least important or vice

versa).

Analysis:
Evidence and
Arguments

Argument is issue-focused
and analyzes data/primary
sources (roughly 80%
analysis and 20%
summary/paraphrase) .

Argument is issue-focused
and analyzes data/primary
sources (roughly 70%
analysis and 30%
summary/paraphrase).

Argument is issue-focused
and analyzes data/primary
sources; (roughly 60%
analysis and 40%
summary/paraphrase).

Argument is issue-focused
and analyzes fact/primary
sources; paper is roughly

50% analysis, 50%
summary/paraphrase.

No argument -- paper relies
on opinion or speculation
instead of analysis (75%);

summarizes secondary
sources (10-25%).

No argument -- nearly
100% of the paper is either
opinion/speculation or a
summary/paraphrase of
secondary sources.

Syntax:

Effective

Sentence
Constructions

Uses active voice
primarily; passive voice
used rarely and logically.*
No visible patterns of
sentence construction
errors.

Uses active voice primarily;
passive voice used rarely
and logically. One pattern
(2-3 similar sentence
construction errors)
identified.

Uses active voice primarily;
passive voice used rarely
and logically. Two patterns
(2-3 similar sentence
construction errors per
pattern identified.

Uses active voice primarily;
passive voice used where
active more logical. Three
patterns (2-3 similar
sentence construction errors
per pattern) identified.

Uses mix of active and
passive voice; loss of
subject (doer of action)
loses meaning. Three
patterns (2-3 similar errors
per pattern) identified.

Paper fluctuates between
passive and active voice
throughout without
apparent reason or control;
four or more patterns (2-3
similar errors per pattern)
identified.

Concision:
The Most
Information in
the Least Space

All written units (words,
sentences, bullet points or
paragraphs®) are lean®.

One written unit exceeds
the proscribed length.

Two written units exceed
the proscribed length.

Accuracy:
Reducing
Reader
Distractions

Uses standard written
English with correct
spelling, punctuation,
grammar, mechanics,
formatting, and citations
without visible mistakes.

Uses standard written
English with no individual
errors; one pattern (2-3
similar errors) identified’.

Uses standard written
English with few individual
errors in any area. Two
patterns (2-3 similar errors
per pattern) identified.

Three written units exceed
the proscribed length.

Deviates from standard
written English, formatting,
or citations occasionally;
three patterns (2-3 similar
errors per pattern)
identified.

Four written units exceed
the proscribed length.

Show multiple, repetitive
errors in using standard
written English, formatting,
or citations; four patterns
(2-3 similar errors per
pattern) identified.

Five or more written units
exceed the proscribed
length.

Shows multiple, repetitive
errors in using standard
written English, formatting,
or citations; five or more
patterns (2-3 similar errors
per pattern) identified.
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5 — Advanced

In addition to the “Proficient” criteria, “Advanced” writing shows clear and consistent mastery of the standards and
techniques. Work product is high quality, completely error-free, and exceeds all requirements.

Behavioral indicators include:
. 80 — 100% of the document reflects the overall purpose, minus minimal deviations to display data.

e  Title incorporates the argument or report issue, using key words defined in the paper.

4 — Proficient

Demonstrates the Army writing standard or technique accurately and efficiently. Work product is high quality, nearly
error-free except for minor or debatable stylistic mistakes. Addresses the issues of the assignment.

Behavioral indicators include:
. Strong analytical reasoning or organization; for arguments, this demonstrates a thorough understanding of all sides

of an issue without losing focus of the paper’s argument.
e  Varied word choice, grammatical constructions, and sentence structure (as appropriate).
. Vocabulary appropriate for audience and technical information.

3 — Competent

Fully qualified in the Army writing standard or technique with reliable execution. Work product achieves requirements
suitable for the training environment with few patterns of error.

Behavioral indicators include:
. Establishes a single, sustained focus throughout with logical flow and transitions.

e All of the information supports the main idea.
. Vocabulary appropriate for audience and technical information.

2 — Developing

Demonstrates the Army writing standard or technique, though performance may be inconsistent throughout the
document. Has several, repeated patterns of error that would be unacceptable in the field.

Behavioral indicators include:
. Commits several stylistic, rather than grammatical errors (e.g. sentences are grammatically correct, but could be

more concise; author uses passive voice correctly, but could rewrite the sentence more clearly in active voice).
. A pattern of sloppy execution — usually no more than 2-3 errors executed correctly in parts of the assignment and
incorrectly in others.

1 - Learning

Attempts, but does not correctly demonstrate the Army writing standard or technique. Work product shows deviation
from the assignment requirements or inability to achieve them between 50-75% of the paper content.

Behavioral indicators include:
e  Excessive -- but consistent -- errors in spelling, punctuation, grammar, formatting or citation.

. Missing or does not execute key concepts; for example, relying on opinion and summary rather than analysis in an
argument.

0 — Nonperformer

Beginner-level writing struggles to demonstrate the Army writing standards and techniques. Writing may show serious
deviations in standard formatting, frequent patterns of error in sentence construction, spelling, grammar, and mechanics
consistent with a raw draft.

Behavioral indicators include:
. Disorganized, erratic errors in spelling, punctuation, grammar, formatting or citation.
e Internal paragraph or sentence structures lack coherence (for example, switching topics or interjecting new
information mid-paragraph, or changing from plural to singular subjects in a sentence).
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B-16. Assessment — 1009W Assessing Writing Informative Essay

a. Overview: This writing practicum will assess the student’s ability to write a short informative
essay. This assessment is part of the student’s GPA.

b. Personnel, equipment, and materials required:

e Personnel: Number of Soldiers to assess: 1:8-10; per facilitator

e Equipment: As required to effectively conduct training assignment

e Materials: Classroom large enough to accommodate a 1:8-10 facilitator-to- student ratio for
the class size

¢. Instructions to Soldiers:

(1) You are to write an expository/informative essay on the topic selected per the sign-up sheet.
This paper must contain a strong, supported purpose statement in a clear and concise manner; using
correct grammar, sentence structure, and word usage. Provide a clear purpose statement. Provide a
coherent transition from one topic to the next using this rubric as a general guideline. Your essay will:

Be font Arial 12pt.

Be double-spaced.

Have one-inch margins all around.
Be 750 to 1250 words in length.
Strong purpose statement.

Use a “second set of eyes.

Use the five (5) paragraph format.

Your graphic organizer must be turned in with the paper as per the training schedule posted. In order to
receive a “GO,” you must obtain 70 or more points IAW the evaluation rubric provided. Receiving a
“GO” on this evaluation is a graduation requirement.

(2) You derive your academic score IAW the assessment rubric provided. The following ratings
apply toward your GPA on your DA Form 1059, Service School Academic Evaluation Report:

(a) Level 0 average = 69% and below (Nonperformer).
(b) Level 1 average = 75% - 70% (Learning).

(c) Level 2 average = 79% — 76% (Developing).

(d) Level 3 average = 88% — 80% (Competent).

(e) Level 4 average = 94% - 89% (Proficient).

() Level 5 average = 100% - 95% (Advanced).

d. Environmental considerations: Inform Soldiers of any known environmental factors they must
observe IAW local SOP.

e. Safety: Ensure Soldiers observe all safety procedures IAW local SOP.

f. See next page for rubric.
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NCO Leadership Center of Excellence
Basic Leader Course
Form 1009W (SPECIAL) Writing Informative Essay Assessment

STUDENT’S NAME:
ASSIGNMENT TITLE: Informative Essay | DATE:
FACILITATOR’S NAME:
RATING: 5-ADVANCED | 4-PROFICIENT | 3-COMPETENT | 2-DEVELOPING | 1-LEARNING | 0-NONPERFORMER
RANGE:
EARNED:
REQUIRED WRITING STANDARDS
PURPOSE: The specific reason explaining why the document, correspondence, or report is necessary.
ANALYSIS: Breaking down a situation, concept, or argument into its individual parts to examine how
they relate to one another.
SYNTAX: Clear sentence structure using all parts of speech, especially the use of active voice
constructions instead of passive voice.
CONCISION: | The ability to infuse the greatest amount of information into the least amount of words.
ACCURACY: | Using flawless spelling, punctuation, grammar, and mechanics. Also, fairly representing

credible sources (citations) using course requirements.

WRITING ASSIGNMENT DESCRIPTION:

Facilitator’s Comments:

Facilitator’s Signature:

Student’s Comments:

Student’s Signature:
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Writing Standards — Assignment Scoring Sheet

Required U.S. Army Standards and Techniques

5

4

3

2

1

0

Advanced

Proficient

Competent

Developing

Learning

Nonperformer

Purpose: The specific reason explaining why the document,
correspondence, or report is necessary.

Analysis: Breaking down a situation, concept, or argument into
its individual parts to examine how they relate to one another.

Syntax: Clear sentence structure using all parts of speech,
especially the use of active voice constructions instead of passive
voice.

Concision: The ability to infuse the greatest amount of
information into the least amount of words.

Accuracy: 1) Using flawless spelling, punctuation, grammar,
and mechanics; 2) fairly representing credible sources using

If similarity reports indicate 50 percent or more, the facilitator
will review the assessment for possible plagiarism.

Total:

course reiuirements .

Average:

Facilitator Comments:
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Purpose:
“Bottom Line
Up Front”

4 - Proficient

3 — Competent

2 — Developing

1 - Learning

0-Nonperformer

Author places the main
point within the top 2% of
the document and
frontloads within sections,
paragraphs, bullet points
and lists'.

Author places the main
point within the top 5% of
the document and usually

within subordinate units.

Author places the main
point within the top 10% of
the document and mostly
frontloads within
subordinate units.

Author’s main point not
revealed until drawing
conclusions and/or does
not frontload (strongest
points appear behind

written units or conclusion).

Author places the main
point in the middle of the
document (11-89%) and/or
does not frontload within
written units®.

Author does not indicate
the main point or it is too
broad/vague to recognize;
written units lack priority
organization (neither
most/least important or vice
versa).

Analysis:
Evidence and
Arguments

Argument is issue-focused
and analyzes data/primary
sources (roughly 80%
analysis and 20%
summary/paraphrase)®.

Argument is issue-focused
and analyzes data/primary
sources (roughly 70%
analysis and 30%
summary/paraphrase).

Argument is issue-focused
and analyzes data/primary
sources (roughly 60%
analysis and 40%
summary/paraphrase).

Argument is issue-focused
and analyzes fact/primary
sources; paper is roughly

50% analysis, 50%
summary/paraphrase.

No argument -- paper relies
on opinion or speculation
instead of analysis (75%);

summarizes secondary
sources (10-25%).

No argument -- nearly
100% of the paper is either
opinion/speculation or a
summary/paraphrase of
secondary sources.

Syntax:

Effective

Sentence
Constructions

Uses active voice
primarily; passive voice
used rarely and logically.*
No visible patterns of
sentence construction
errors.

Uses active voice primarily;
passive voice used rarely
and logically. One pattern
(2-3 similar sentence
construction errors)
identified.

Uses active voice primarily;
passive voice used rarely
and logically. Two patterns
(2-3 similar sentence
construction errors per
pattern identified.

Uses active voice primarily;
passive voice used where
active more logical. Three
patterns (2-3 similar
sentence construction errors
per pattern) identified.

Uses mix of active and
passive voice; loss of
subject (doer of action)
loses meaning. Three
patterns (2-3 similar errors
per pattern) identified.

Paper fluctuates between
passive and active voice
throughout without
apparent reason or control;
four or more patterns (2-3
similar errors per pattern)
identified.

Concision:
The Most
Information in
the Least Space

All written units (words,
sentences, bullet points or
paragraphs®) are lean®.

One written unit exceeds
the proscribed length.

Two written units exceed
the proscribed length.

Accuracy:
Reducing
Reader
Distractions

Uses standard written
English with correct
spelling, punctuation,
grammar, mechanics,
formatting, and citations
without visible mistakes.

Uses standard written
English with no individual
errors; one pattern (2-3
similar errors) identified’.

Uses standard written
English with few individual
errors in any area. Two
patterns (2-3 similar errors
per pattern) identified.

Three written units exceed
the proscribed length.

Deviates from standard
written English, formatting,
or citations occasionally;
three patterns (2-3 similar
errors per pattern)
identified.

Four written units exceed
the proscribed length.

Show multiple, repetitive
errors in using standard
written English, formatting,
or citations; four patterns
(2-3 similar errors per
pattern) identified.

Five or more written units
exceed the proscribed
length.

Shows multiple, repetitive
errors in using standard
written English, formatting,
or citations; five or more
patterns (2-3 similar errors
per pattern) identified.

! Frontloading prioritizes information based on importance. For Army writing, the main point should appear as close to the front as conventions allow. Bottom Line up Front (BLUF)
2Developing writers typically draw conclusions near the end of a section, paragraph, bullet point, or list. Learning writers tend to reach the main point in the middle of the document.
3 Analysis values based on AR 25-50 correspondence requirements; values may need adjusting for assignment specifics (content)
4 The logical times to use passive voice are when the subject (doer) is unknown, the receiver of action takes priority, or when using a commonly passive phrase (e.g. “I was deployed in

Afghanistan”).

5 Not all assignments require paragraphs. For whatever written units are required, the student should keep the writing as lean as possible.

¢ Determine appropriate length (leanness) by convention; for example, paragraphs in correspondence should be no longer than 10 lines and 15 words (AR 25-50), whereas 15-20 lines and 24-
30 words are usually acceptable for academic work.
7 Count the number of errors by patterns, not instances. For example, misusing commas ten times still counts as a single error, because the multiple instances show a single pattern.
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5 — Advanced

In addition to the “Proficient” criteria, “Advanced” writing shows clear and consistent mastery of the standards and
techniques. Work product is high quality, completely error-free, and exceeds all requirements.

Behavioral indicators include:
. 80 — 100% of the document reflects the overall purpose, minus minimal deviations to display data.

e  Title incorporates the argument or report issue, using key words defined in the paper.

4 — Proficient

Demonstrates the Army writing standard or technique accurately and efficiently. Work product is high quality, nearly
error-free except for minor or debatable stylistic mistakes. Addresses the issues of the assignment.

Behavioral indicators include:
. Strong analytical reasoning or organization; for arguments, this demonstrates a thorough understanding of all sides

of an issue without losing focus of the paper’s argument.
e  Varied word choice, grammatical constructions, and sentence structure (as appropriate).
. Vocabulary appropriate for audience and technical information.

3 — Competent

Fully qualified in the Army writing standard or technique with reliable execution. Work product achieves requirements
suitable for the training environment with few patterns of error.

Behavioral indicators include:
. Establishes a single, sustained focus throughout with logical flow and transitions.

e All of the information supports the main idea.
. Vocabulary appropriate for audience and technical information.

2 — Developing

Demonstrates the Army writing standard or technique, though performance may be inconsistent throughout the
document. Has several, repeated patterns of error that would be unacceptable in the field.

Behavioral indicators include:
. Commits several stylistic, rather than grammatical errors (e.g. sentences are grammatically correct, but could be

more concise; author uses passive voice correctly, but could rewrite the sentence more clearly in active voice).
. A pattern of sloppy execution — usually no more than 2-3 errors executed correctly in parts of the assignment and
incorrectly in others.

1 - Learning

Attempts, but does not correctly demonstrate the Army writing standard or technique. Work product shows deviation
from the assignment requirements or inability to achieve them between 50-75% of the paper content.

Behavioral indicators include:
e  Excessive -- but consistent -- errors in spelling, punctuation, grammar, formatting, or citation.

. Missing or does not execute key concepts; for example, relying on opinion and summary rather than analysis in an

argument.

0 — Nonperformer

Beginner-level writing struggles to demonstrate the Army writing standards and techniques. Writing may show serious
deviations in standard formatting, frequent patterns of error in sentence construction, spelling, grammar, and mechanics
consistent with a raw draft.

Behavioral indicators include:
. Disorganized, erratic errors in spelling, punctuation, grammar, formatting or citation.
e Internal paragraph or sentence structures lack coherence (for example, switching topics or interjecting new
information mid-paragraph, or changing from plural to singular subjects in a sentence).
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B-17. Assessment — 1009W Special SHARP Essay (Commandant’s Writing Award)

a. Overview: This application practicum will assess the student’s ability to create an essay
concerning the Army’s SHARP. This assessment is not part of the student’s GPA, however, the
essays will be forwarded to the commandant to determine the Commandant’s Writing Award.

b. Personnel, equipment, and materials required:

e Personnel: Number of Soldiers to assess: 1:8-10; per facilitator
Equipment: As required to effectively conduct training assignment

e Materials: Classroom or area large enough to accommodate a 1:8-10 facilitator-to-
student ratio for the class size

¢. Instructions to Soldiers:

NOTE: The SHARP essay is not intended to re-victimize, initiate an unwanted emotional response,
or inflict psychological stress on anyone. IAW DODI 6495.02 change 3, and Army Regulation (AR)
600- 20, leadership (chain of command or NCO support channel) are always required to report any
incidents of sexual assault. Disclosure of information pertaining to an instance of sexual assault in
the SHARP essay will be immediately reported to the appropriate authorities outlined within the
local SHARP reporting policy. The resulting report will be an unrestricted report.

(1) You will write a two-page (maximum) essay addressing SHARP from within the Army
and making recommendations on how leaders at the SGT level can implement potential solutions.
The winner will be selected by the commandant and recognized with a certificate of achievement and
coin during graduation. The recipient of the Commandant’s Writing Award will have the award
annotated on their DA Form 1059, Service School Academic Evaluation Report.

(2) Your essay should address the question, “Why do cases of sexual harassment and
sexual assault continue to take place in the Army, despite all the training and education that
take place?”

(3) Your essay will be formatted as shown below.

I.  Introduction (1-2 paragraphs)
A. Opening statement
B. Background information
C. Purpose statement
II. Body (2-4 paragraphs)
A. (Point A) Why does sexual assault occur? Include supporting evidence.
B. (Point B) Does our current approach to training reduce (or not reduce)
the risk of sexual assault and harassment? (Could be tied to point A)
C. (Point C) Supporting topic & evidence to support your thesis.
D. (Point D) How do we end sexual violence in the
military (recommendations/solutions)?
II. Conclusion (1-2 paragraphs)
A. Summarize the main points.
B. Make a strong, memorable final statement.
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NOTES:

Essay must be 1-2 pages in length (title page does not count as a page).

Essay is an individual activity (although peer editing is allowed).

Essay must contain two references (ARs, personal interviews, peer review articles, etc.).
Essay is due on Day 1 of the Leadership Phase (provide students with exact date and time).
Commandant (or designated representative) will choose the best essay.

(4) For information purposes, the following percentage scores can be used to help the

learner determine proficiency:

(@) Level 0 average = 69% and below (Nonperformer).
(b) Level 1 average = 75% - 70% (Learning).

(c) Level 2 average = 79% — 76% (Developing).

(d) Level 3 average = 88% — 80% (Competent).

(e) Level 4 average = 94% - 89% (Proficient).

() Level 5 average = 100% - 95% (Advanced).

d. Environmental considerations: Inform Soldiers of any known environmental factors they
must observe IAW local SOP.

e. Safety: Ensure Soldiers observe all safety procedures IAW local SOP.

f. See next page for rubric.
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NCO Leadership Center of Excellence
Basic Leader Course
Form 1009W (Special) SHARP Essay Writing Assessment

STUDENT’S NAME:

ASSIGNMENT TITLE: SHARP Essay | DATE:
FACILITATOR’S NAME:
RATING: 5-ADVANCED | 4-PROFICIENT | 3-COMPETENT | 2-DEVELOPING | 1-LEARNING | 0-NONPERFORMER
RANGE:
EARNED:

REQUIRED WRITING STANDARDS
PURPOSE: The specific reason explaining why the document, correspondence, or report is necessary.

ANALYSIS: Breaking down a situation, concept, or argument into its individual parts to examine how
they relate to one another.

SYNTAX: Clear sentence structure using all parts of speech, especially the use of active voice
constructions instead of passive voice.

CONCISION: | The ability to infuse the greatest amount of information into the least amount of words.

ACCURACY: | Using flawless spelling, punctuation, grammar, and mechanics. Also, fairly representing

credible sources (citations) using course requirements.

WRITING ASSIGNMENT DESCRIPTION:

Facilitator’s Comments:

Facilitator’s Signature:

Student’s Comments:

Student’s Signature:
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Writing Standards — Assignment Scoring Sheet

Required U.S. Army Standards and Techniques

5

4

3

2

1

0

Advanced

Proficient

Competent

Developing

Learning

Nonperformer

Purpose: The specific reason explaining why the document,
correspondence, or report is necessary.

Analysis: Breaking down a situation, concept, or argument into
its individual parts to examine how they relate to one another.

Syntax: Clear sentence structure using all parts of speech,
especially the use of active voice constructions instead of passive
voice.

Concision: The ability to infuse the greatest amount of
information into the least amount of words.

Accuracy: 1) Using flawless spelling, punctuation, grammar,
and mechanics; 2) fairly representing credible sources using
course requirements.

If similarity reports indicate 50 percent or more, the facilitator
will review the assessment for possible plagiarism.

Total:

Average:

Facilitator Comments:






Purpose:
“Bottom Line
Up Front”

4 - Proficient

3 — Competent

2 — Developing

1 - Learning

0-Nonperformer

Author places the main
point within the top 2% of
the document and
frontloads within sections,
paragraphs, bullet points
and lists.".

Author places the main
point within the top 5% of
the document and usually
within subordinate units.

Author places the main
point within the top 10% of
the document and mostly
frontloads within
subordinate units.

Author’s main point not
revealed until drawing
conclusions and/or does
not frontload (strongest
points appear behind

written units or conclusion).

Author places the main
point in the middle of the
document (11-89%) and/or
does not frontload within
written units.’

Author does not indicate
the main point or it is too
broad/vague to recognize;
written units lack priority
organization (neither
most/least important or vice
versa).

Analysis:
Evidence and
Arguments

Argument is issue-focused
and analyzes data/primary
sources (roughly 80%
analysis and 20%
summary/paraphrase).’

Argument is issue-focused
and analyzes data/primary
sources (roughly 70%
analysis and 30%
summary/paraphrase).

Argument is issue-focused
and analyzes data/primary
sources; (roughly 60%
analysis and 40%
summary/paraphrase).

Argument is issue-focused
and analyzes fact/primary
sources; paper is roughly

50% analysis, 50%
summary/paraphrase.

No argument -- paper relies
on opinion or speculation
instead of analysis (75%);

summarizes secondary
sources (10-25%).

No argument -- nearly
100% of the paper is either
opinion/speculation or a
summary/paraphrase of
secondary sources.

Syntax:

Effective

Sentence
Constructions

Uses active voice
primarily; passive voice
used rarely and logically.*
No visible patterns of
sentence construction
errors.

Uses active voice primarily;
passive voice used rarely
and logically. One pattern
(2-3 similar sentence
construction errors)
identified.

Uses active voice primarily;
passive voice used rarely
and logically. Two patterns
(2-3 similar sentence
construction errors per
pattern identified.

Uses active voice primarily;
passive voice used where
active more logical. Three
patterns (2-3 similar
sentence construction errors
per pattern) identified.

Uses mix of active and
passive voice; loss of
subject (doer of action)
loses meaning. Three
patterns (2-3 similar errors
per pattern) identified.

Paper fluctuates between
passive and active voice
throughout without
apparent reason or control;
four or more patterns (2-3
similar errors per pattern)
identified.

Concision:
The Most
Information in
the Least Space

All written units (words,
sentences, bullet points or
paragraphs®) are lean.®

One written unit exceeds
the proscribed length.

Two written units exceed
the proscribed length.

Accuracy:
Reducing
Reader
Distractions

Uses standard written
English with correct
spelling, punctuation,
grammar, mechanics,
formatting, and citations
without visible mistakes.

Uses standard written
English with no individual
errors; one pattern (2-3
similar errors) identified.’

Uses standard written
English with few individual
errors in any area. Two
patterns (2-3 similar errors
per pattern) identified.

Three written units exceed
the proscribed length.

Deviates from standard
written English, formatting,
or citations occasionally;
three patterns (2-3 similar
errors per pattern)
identified.

Four written units exceed
the proscribed length.

Show multiple, repetitive
errors in using standard
written English, formatting,
or citations; four patterns
(2-3 similar errors per
pattern) identified.

Five or more written units
exceed the proscribed
length.

Shows multiple, repetitive
errors in using standard
written English, formatting,
or citations; five or more
patterns (2-3 similar errors
per pattern) identified.

1Frontloading prioritizes information based on importance. For Army writing, the main point should appear as close to the front as conventions allow. Bottom Line up Front (BLUF)

2 Developing writers typically draw conclusions near the end of a section, paragraph, bullet point, or list. Learning writers tend to reach the main point in the middle of the document.
3 Analysis values based on AR 25-50 correspondence requirements; values may need adjusting for assighment specifics (content)
4The logical times to use passive voice are when the subject (doer) is unknown, the receiver of action takes priority, or when using a commonly passive phrase (e.g. “l was deployed in

Afghanistan”).

5 Not all assighments require paragraphs. For whatever written units are required, the student should keep the writing as lean as possible.
6 Determine appropriate length (leanness) by convention; for example, paragraphs in correspondence should be no longer than 10 lines and 15 words (AR 25-50), whereas 15-20 lines and 24-30

words are usually acceptable for academic work.

7 Count the number of errors by patterns, not instances. For example, misusing commas ten times still counts as a single error, because the multiple instances show a single pattern.
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5 — Advanced

In addition to the “Proficient” criteria, “Advanced” writing shows clear and consistent mastery of the standards and
techniques. Work product is high quality, completely error-free, and exceeds all requirements.

Behavioral indicators include:
. 80 — 100% of the document reflects the overall purpose, minus minimal deviations to display data.

e  Title incorporates the argument or report issue, using key words defined in the paper.

4 — Proficient

Demonstrates the Army writing standard or technique accurately and efficiently. Work product is high quality, nearly
error-free except for minor or debatable stylistic mistakes. Addresses the issues of the assignment.

Behavioral indicators include:
. Strong analytical reasoning or organization; for arguments, this demonstrates a thorough understanding of all sides

of an issue without losing focus of the paper’s argument.
e  Varied word choice, grammatical constructions, and sentence structure (as appropriate).
. Vocabulary appropriate for audience and technical information.

3 — Competent

Fully qualified in the Army writing standard or technique with reliable execution. Work product achieves requirements
suitable for the training environment with few patterns of error.

Behavioral indicators include:
e  Establishes a single, sustained focus throughout with logical flow and transitions.

e All of the information supports the main idea.
. Vocabulary appropriate for audience and technical information.

2 — Developing

Demonstrates the Army writing standard or technique, though performance may be inconsistent throughout the
document. Has several repeated patterns of error that would be unacceptable in the field.

Behavioral indicators include:
e Commits several stylistic, rather than grammatical errors (e.g. sentences are grammatically correct, but could be
more concise; author uses passive voice correctly, but could rewrite the sentence more clearly in active voice).
e A pattern of sloppy execution — usually no more than 2-3 errors executed correctly in parts of the assignment and
incorrectly in others.

1 - Learning

Attempts, but does not correctly demonstrate the Army writing standard or technique. Work product shows deviation
from the assignment requirements or inability to achieve them between 50-75% of the paper content.

Behavioral indicators include:
. Excessive -- but consistent -- errors in spelling, punctuation, grammar, formatting or citation.

e  Missing or does not execute key concepts; for example, relying on opinion and summary rather than analysis in an
argument.

0 — Nonperformer

Beginner-level writing struggles to demonstrate the Army writing standards and techniques. Writing may show serious
deviations in standard formatting, frequent patterns of error in sentence construction, spelling, grammar, and mechanics
consistent with a raw draft.

Behavioral indicators include:
e  Disorganized, erratic errors in spelling, punctuation, grammar, formatting, or citation.

. Internal paragraph or sentence structures lack coherence (for example, switching topics or interjecting new
information mid-paragraph, or changing from plural to singular subjects in a sentence).
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B-18. Assessment — Conduct Individual Training Rubric

a. Overview: This application practicum will assess the student’s ability to conduct individual
training. The student will prepare and provide training to a small group on a task. This
assessment is part of the student’s GPA.

b. Personnel, equipment, and materials required:

e Personnel: Number of Soldiers to assess: 1:8-10; per facilitator
Equipment: As required to effectively conduct training assignment

e Materials: Classroom or area large enough to accommodate a 1:8-10 facilitator-to-student
ratio for the class size

¢. Instructions to Soldiers:

(1) You will conduct a 30 minute (+/- two minutes) Sergeant’s Time Training on the Skill
Level One task received IAW the Conduct Individual Training Rubric. You will only
utilize the task extracts provided. DO NOT use the STP 21-1 SMCT (9 November 2019)
due to newly released distribution restriction. Only Foreign Disclosure 1 (FD1) tasks will
be utilized for assessment.

(2) You derive your academic score IAW the assessment rubric provided. The ratings will
apply toward your GPA on your DA Form 1059, Service School Academic Evaluation
Report.

(@) 0-69% rates “NO GO.”
(b) 70-100% rates “GO.”

(c) Passing a reassessment rates “Satisfactory” with a score of 70%.

d. Environmental considerations: Inform Soldiers of any known environmental factors they must
observe IAW local SOP.

e. Safety: Ensure Soldiers observe all safety procedures IAW local SOP.

f. See next page for rubric.

B-38





CONDUCT INDIVIDUAL TRAINING DATE
(from Unit Training Plan)
STUDENT (Rank, Last, First, MI): GO NOGO
4 pts 0 pts

FACILITATOR (Rank, Last, First, MI):

TASK TO BE TRAINED:

PERFORMANCE STEPS

PREPARE YOURSELF

1. Get training guidance from your facilitator.

. Prepare training outline on what you want to cover during training session.

. Get task, conditions, and standards from the task summary for the task in STP 21-1- SMCT.

N ST I )

. Identifies risks and environmental and safety concerns (risk assessment).

PREPARE THE RESOURCES

. Obtain required resources as identified in conditions statement.

. Practice/Rehearse your training presentation (presentation stayed within allotted time).

. Coordinate for use of training aids and devices.

0| || WD

. Prepare training site with the conditions statement as modified in the training and evaluation guide.

TRAIN THE SOLDIER

9. Tell the Soldiers what task to do and how well it must be done (task, conditions, and standards).

10. Caution Soldiers about safety, environment, and security conditions.

11. Demonstrate how to do the task to the standard level.

12. Provide any necessary training involving basic skills the Soldier must have before they can become proficient
with the task.

13. Have Soldiers practice until they can perform the task to standard level.

14. Provide critical information to those Soldiers who fail to perform at task standard level (what they did wrong).

15. Ensure safety equipment and clothing needed for proper performance of the task are on hand.

ASSESSMENT OF THE TRAINING

16. Observe how well the Soldier performs the task.

17. Record the results.

18. Determine task proficiency (T, P, or U).

19. Retrain and evaluate.

20. Report assessment to leadership.

CLOSE OUT TRAINING

21. Account for all equipment used for training.

22. Conduct AAR.

23. Review risk assessment.

24. Conduct final inspection.

25. Close out training site.

EVALUATION GUIDANCE: Deduct four points for each performance measure the student executes incorrectly. Subtract points
deducted from 100 to determine the student’s final score. If the student fails any step, show the student what was done wrong and
how to do it correctly. Student must score 70 or above to pass. Soldiers who fail the evaluation must retrain and participate in a

reassessment. (Maximum score for reassessment is 70).

FINAL SCORE: 100-___ =

FACILITATOR’S SIGNATURE and DATE:

STUDENT’S SIGNATURE and DATE:
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B-19. Assessment — Conduct Physical Training Rubric

a. Overview: This application practicum will assess the student’s ability to conduct Physical
Training (PT). The student will lead a small group in a PT session. This assessment is part of the
student’s GPA.

b. Personnel, equipment, and materials required:

e Personnel: Number of Soldiers to assess: 1:8-10 per facilitator
Equipment: As required to effectively conduct training assignment

e Materials: Classroom or area large enough to accommodate a 1:8-10 facilitator-to-student
ratio for the class size

c. Instructions to Soldiers:
(1) Each PT session will include both the primary (student being assessed) and an assistant. The
Als function is to correct poor performance of the activities and assist the primary as needed. Each
student must conduct one session, the “Strength & Mobility Session” or the “Endurance & Mobility

Session. You will be provided a demonstration.

(2) You derive your academic score IAW the assessment rubric provided. The ratings will apply
toward your GPA on your DA Form 1059, Service School Academic Evaluation Report.

(@) 0-69% rates “NO GO.”
(b) 70-100% rates “GO.”

(c) Passing the reassessment rates “Satisfactory” with a score of 70%.

d. Environmental considerations: Inform Soldiers of any known environmental factors they must
observe IAW local SOP.

e. Safety: Ensure Soldiers observe all safety procedures IAW local SOP.

f. See next page for rubrics.
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CONDUCT PHYSICAL TRAINING
ENDURANCE AND MOBILITY SESSION

STUDENT (Rank, Last, First, Ml) FACILITATOR (Rank, Last, First, MI)

DATE:

PERFORMANCE STEPS

Points
Possible

Points
Awarded

PREPARATION
(ATP 7-22.02, pages 3-1 thru 3-18)

1. Produces and provides a complete hard copy of the Deliberate Risk Assessment Worksheet DA From 2977

. Briefs the overall risk assessment level to the team/squad

. Forms team/squad into the extended rectangular formation (Uncovered formation)

. Bend & Reach (Correct: starting position, commands w/minimal pauses, performance, cadence, & 5 repetitions)

. High Jumper (Correct: starting position, commands w/minimal pauses, performance, cadence, & 5 repetitions)

. Rower (Correct: starting position, commands w/minimal pauses, performance, cadence, & 5 repetitions)

. Squat Bender (Correct: starting position, commands w/minimal pauses, performance, cadence, & 5 repetitions)

2
3
4
5. Rear Lunge (Correct: starting position, commands w/minimal pauses, performance, cadence, 5 repetitions)
6
7
8
9

. Windmill (Correct: starting position, commands w/minimal pauses, performance, cadence, 5 repetitions)

10. Forward Lunge (Correct: starting position, commands w/minimal pauses, performance, cadence, 5 repetitions)

11. Prone Row (Correct: starting position, commands w/minimal pauses, performance, cadence, & 5 repetitions)

12. Bent-Leg Body Twist (Correct: starting position, commands w/minimal pauses, performance, cadence, 5 repetitions)

13. Push-Ups (Correct: starting position, commands w/minimal pauses, performance, cadence, & 5 repetitions)

WIWW|W|W|W([WwW(Ww|Ww|w|=a ==

HIP STABILITY DRILL (HSD)
(ATP 7-22.02, pages 4-1 thru 4-4)

14. Lateral Leg Raise (Correct: starting position, commands w/minimal pauses, performance, cadence, 5 repetitions)

15. Medial Leg Raise (Correct: starting position, commands w/minimal pauses, performance, cadence, 5 repetitions)

16. Bent-Leg Lateral Raise (Correct: starting position, commands w/minimal pauses, performance, cadence, 5 repetitions)

1

3

. Single-Leg Tuck (Correct: starting position, commands w/minimal pauses, performance, 20-30 seconds)

18. Single-Leg Over (Correct: starting position, commands w/minimal pauses, performance, cadence, 5 repetitions)

W WlWlw|w

MILITARY MOVEMENT DRILL 1 & 2
(ATP 7-22.02, pages 8-1 thru 8-5)

19. Forms or moves team/squad into the extended rectangular formation (Covered formation) and assumes correct starting position (right side of
the formation)

20. Verticals (Correct: Commands w/minimal pauses, starting position, performance and repetitions)

2

—_

. Laterals (Correct: Commands w/minimal pauses, starting position, performance and repetitions)

2

IS}

. Shuttle Sprint (Correct: Commands w/minimal pauses, starting position, performance and repetitions)

2.

%

. Power Skip (Correct: Commands w/minimal pauses, starting position, performance and repetitions)

24. Crossovers (Correct: Commands w/minimal pauses, starting position, performance and repetitions)

25. Crouch Run (Correct: Commands w/minimal pauses, starting position, performance and repetitions)

26. Properly uncovers formation or moves to an alternate location IOT conduct the Recovery phase. (extended rectangular formation)

WIWW[WW(W(w| W

RECOVERY
(ATP 7-22.02, pages 16-1 thru 16-13)

2

=2

. Overhead Arm Pull (Correct: starting position, commands w/minimal pauses, performance, 20-30 seconds (silent count)

2

=3

. Rear Lunge (Correct: starting position, commands w/minimal pauses, performance, 20-30 seconds (silent count)

29. Extend and Flex (Correct: starting position, commands w/minimal pauses, performance, 20-30 seconds (silent count)

30. Thigh Stretch (Correct: starting position, commands w/minimal pauses, performance, 20-30 seconds (silent count)

31. Single-Leg Over (Correct: starting position, commands w/minimal pauses, performance, 20-30 seconds (silent count)

32. Groin Stretch (Correct: starting position, commands w/minimal pauses, performance, 20-30 seconds (silent count)

3

@

. Calf Stretch (Correct: starting position, commands w/minimal pauses, performance, 20-30 seconds (silent count)

34. Hamstring Stretch (Correct: starting position, commands w/minimal pauses, performance, 20-30 seconds (silent count)

WlW(W(WwW(w|w|jw|w

END SESSION

3

[y

. Assembles the formation to the right

36. Conducts after action review (AAR)

3

3

. Calls team/squad to attention

3

o0

. Dismisses the team/squad

alalala

TOTAL SCORE

value is all or nothing.

Evaluation Guidance: Cadre will use this assessment to evaluate students. Students must score 70 or more points to receive a GO. Each step’s point

Comments

FACILITATOR SIGNATURE and DATE:

STUDENT SIGNATURE and DATE:
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EXTENDED RECTANGULAR FORMATION

With the squad/team in formation, at the position of attention:
1. Command “Extend to the left, MARCH.”

Command “Arms downward, MOVE.”

Command “Left, FACE.”

Command “Extend to the left, MARCH.”
Command “Arms downward, MOVE.”

Command “Right, FACE.”

Command “From front to rear, COUNT OFF.”
Command “’Even number to the left, UNCOVER.”

S A e i

Strength & Mobility Session Endurance & Mobility Session

Preparation Drill (PD) (pages 3-1 thru 3-18) Preparation Drill (PD) (pages 3-1 thru 3-18)

Bend & reach Windmill Bend & reach Windmill

Rear lunge Forward lunge Rear lunge Forward lunge
High jumper Prone row High jumper Prone row

Rower Bent-leg body twist Rower Bent-leg body twist
Squat bender Push-up Squat bender Push-up

Shoulder Stability Drill (SSD) (pages 4-4 thru 4-8)
I Raise

T Raise
Y Raise
L Raise
W Raise

Hip Stability Drill (HSD) (pages 4-1 thru 4-4)
Lateral leg raise
Medial leg raise
Bent-leg lateral raise
Single-leg tuck
Single-leg over

Conditioning Drill 1 (CD 1) (pages 5-1 thru 5-9)
Power jump
V-up
Mountain climber
Leg-tuck and twist
Single-leg push-up

Military Movement Drill 1 (MMD1) (pages 8-1 thru 8-2)
Verticals

Laterals
Shuttle sprint

Conditioning Drill 2 (CD 2) (pages 5-9 thru 5-12)
Turn and lunge
Supine bicycle
Half jacks
Swimmer
8-count push-up

Military Movement Drill 2 (MMD 2) (pages 8-3 thru 8-5)
Power skip
Crossovers
Crouch Run

Recovery Drill (RD) (pages 16-1 thru 16-13)
Overhead arm pull
Rear lunge
Extend and flex
Thigh stretch
Single-leg over
Groin stretch
Calf stretch
Hamstring stretch

Recovery Drill (RD) (pages 16-1 thru 16-13)
Overhead arm pull
Rear lunge
Extend and flex
Thigh stretch
Single-leg over
Groin stretch
Calf stretch
Hamstring stretch
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CONDUCT PHYSICAL TRAINING
STRENGTH AND MOBILITY SESSION

STUDENT (Rank, Last, First, MI) FACILITATOR (Rank, Last, First, Ml)

DATE:

PERFORMANCE STEPS

Points
Possible

Points
Awarded

PREPARATION
(ATP 7-22.02, pages 3-1 thru 3-18)

—_

Produces and provides a complete hard copy of the Deliberate Risk Assessment Worksheet DA From 2977

Briefs the overall risk assessment level to the team/squad

Forms team/squad into the extended rectangular formation (Uncovered formation)

Bend & Reach (Correct: starting position, commands w/minimal pauses, performance, cadence, 5 repetitions)

Rear Lunge (Correct: starting position, commands w/minimal pauses, performance, cadence, 5 repetitions)

High Jumper (Correct: starting position, commands w/minimal pauses, performance, cadence, 5 repetitions)

Rower (Correct: starting position, commands w/minimal pauses, performance, cadence, 5 repetitions)

Squat Bender (Correct: starting position, commands w/minimal pauses, performance, cadence, 5 repetitions)

O o N | L B W

Windmill (Correct: starting position, commands w/minimal pauses, performance, cadence, 5 repetitions)

10. Forward Lunge (Correct: starting position, commands w/minimal pauses, performance, cadence, 5 repetitions)

1

—

. Prone Row (Correct: starting position, commands w/minimal pauses, performance, cadence, 5 repetitions)

1

2. Bent-Leg Body Twist (Correct: starting position, commands w/minimal pauses, performance, cadence, 5 repetitions)

1

3. Push-Ups (Correct: starting position, commands w/minimal pauses, performance, cadence, & 5 repetitions)

W[ W W W W W W W w w

SHOULDER STABILITY DRILL (SSD)
(ATP 7-22.02, pages 4-4 thru 4-8)

14. I Raise (Correct: starting position, commands w/minimal pauses, performance, cadence, 5 repetitions)

1

5. T Raise (Correct: starting position, commands w/minimal pauses, performance, cadence, 5 repetitions)

1

6. Y Raise (Correct: starting position, commands w/minimal pauses, performance, cadence, 5 repetitions)

1

7. L Raise (Correct: starting position, commands w/minimal pauses, performance, cadence, 5 repetitions)

1

8. W Raise (Correct: starting position, commands w/minimal pauses, performance, cadence, 5 repetitions)

N N N NN

CONDITIONING DRILL 1 & 2
(ATP 7-22.02, pages 5-1 thru 5-12)

1

9. Power Jump (Correct: starting position, commands w/minimal pauses, performance, cadence, & 5 repetitions)

2

0. V- Up (Correct: starting position, commands w/minimal pauses, performance, cadence, & 5 repetitions)

2

—_

. Mountain Climber (Correct: starting position, commands w/minimal pauses, performance, cadence, 5 repetitions)

2

2. Leg-Tuck and Twist (Correct: starting position, commands w/minimal pauses, performance, cadence, 5 repetitions)

2

[

. Single Leg Push-Up (Correct: starting position, commands w/minimal pauses, performance, cadence, 5 repetitions)

[2:

4. Turn and Lunge (Correct: starting position, commands w/minimal pauses, performance, cadence, 5 repetitions)

2

5. Supine Bicycle (Correct: starting position, commands w/minimal pauses, performance, cadence, 5 repetitions)

2

[=}

. Half Jacks (Correct: starting position, commands w/minimal pauses, performance, cadence, & 5 repetitions)

2

7. Swimmer (Correct: starting position, commands w/minimal pauses, performance, cadence, 5 repetitions)

2

23

. 8-Count Push-Up (Correct: starting position, commands w/minimal pauses, performance, cadence, 5 repetitions)

W[ W W W W W W W w w

RECOVERY
(ATP 7-22.02, pages 16-1 thru 16-13)

2!

hel

. Overhead Arm Pull (Correct: starting position, commands w/minimal pauses, performance, 20-30 seconds (silent count))

3

0. Rear Lunge (Correct: starting position, commands w/minimal pauses, performance, 20-30 seconds (silent count))

3

1. Extend and Flex (Correct: starting position, commands w/minimal pauses, performance, 20-30 seconds (silent count))

3

2. Thigh Stretch (Correct: starting position, commands w/minimal pauses, performance, 20-30 seconds (silent count))

3

@

. Single-Leg Over (Correct: starting position, commands w/minimal pauses, performance, 20-30 seconds (silent count))

3

4. Groin Stretch (Correct: starting position, commands w/minimal pauses, performance, 20-30 seconds (silent count))

3

[y

. Calf Stretch (Correct: starting position, commands w/minimal pauses, performance, 20-30 seconds (silent count))

3

6. Hamstring Stretch (Correct: starting position, commands w/minimal pauses, performance, 20-30 seconds (silent count))

N| W| W W W Wl Wl w

END SESSION

3

7. Assembles the formation to the right

-

3

oo

. Conducts after action review (AAR)

3

Nel

. Calls team/squad to attention

4

0. Dismisses the team/squad

TOTAL SCORE

Evaluation Guidance: Cadre will use this assessment to evaluate students. Students must score 70 or more points to receive a GO. Each step’s point

value is all or nothing.

Comments

FACILITATOR SIGNATURE and DATE:

STUDENT SIGNATURE and DATE:
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EXTENDED RECTANGULAR FORMATION

With the squad/team in formation, at the position of attention:

1. Command “Extend to the left, MARCH.”
Command “Arms downward, MOVE.”
Command “Left, FACE.”

Command “Extend to the left, MARCH.”
Command “Arms downward, MOVE.”
Command “Right, FACE.”

S A O

Command “From front to rear, COUNT OFF.”
Command ““Even number to the left, UNCOVER.”

Strength & Mobility Session

Endurance & Mobility Session

Preparation Drill (PD) (pages 3-1 thru 3-18)

Bend & reach Windmill

Rear lunge Forward lunge
High jumper Prone row

Rower Bent-leg body twist
Squat bender Push-up

Preparation Drill (PD) (pages 3-1 thru 3-18)

Bend & reach Windmill

Rear lunge Forward lunge
High jumper Prone row

Rower Bent-leg body twist
Squat bender Push-up

Shoulder Stability Drill (SSD) (pages 4-4 thru 4-8)
I Raise

T Raise
Y Raise
L Raise
W Raise

Hip Stability Drill (HSD) (pages 4-1 thru 4-4)
Lateral leg raise
Medial leg raise
Bent-leg lateral raise
Single-leg tuck
Single-leg over

Conditioning Drill 1 (CD 1) (pages 5-1 thru 5-9)
Power jump
V-up
Mountain climber
Leg-tuck and twist
Single-leg push-up

Military Movement Drill 1 (MMD1) (pages 8-1 thru 8-2)
Verticals

Laterals
Shuttle sprint

Conditioning Drill 2 (CD 2) (pages 5-9 thru 5-12)
Turn and lunge

Supine bicycle
Half jacks
Swimmer
8-count push-up

Military Movement Drill 2 (MMD 2) (pages 8-3 thru 8-5)
Power skip

Crossovers
Crouch run

Recovery Drill (RD) (pages 16-1 thru 16-13)
Overhead arm pull
Rear lunge
Extend and flex
Thigh stretch
Single-leg over
Groin stretch
Calf stretch
Hamstring stretch

Recovery Drill (RD) (pages 16-1 thru 16-13)
Overhead arm pull
Rear lunge
Extend and flex
Thigh stretch
Single-leg over
Groin stretch
Calf stretch
Hamstring stretch
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B-20. Assessment — Conduct Squad Drill Rubric

a. Overview: Previously, from SSD I/DLC I, you learned the elements of squad drill and the Squad
Leader’s Inspection. This application practicum will assess the student’s ability to move a team or squad
(as in squad drill) and conduct the Squad Leader’s Inspection. This assessment is part of the student’s
GPA.

b. Personnel, equipment, and materials required:
e Personnel: Number of Soldiers to assess: 1:8-10 per facilitator
e Equipment: As required to effectively conduct training assignment
e Materials: Classroom or area large enough to accommodate a 1:8-10 facilitator-to-student
ratio for the class size

¢. Instructions to Soldiers:

(1) The student will march the squad using the correct commands and techniques and conduct the
Squad Leader’s Inspection IAW TC 3-21.5 and the rubric provided.

(2) You derive your academic score IAW the assessment rubric provided. The ratings will apply
toward your GPA on your DA Form 1059, Service School Academic Evaluation Report.

(@) 0-69% rates “NO GO.”
(b) 70-100% rates “GO.”

(c) Passing the reassessment rates “Satisfactory” with a score of 70%.

d. Environmental considerations: Inform Soldiers of any known environmental factors they must
observe IAW local SOP.

e. Safety: Ensure Soldiers observe all safety procedures IAW local SOP.

f. See next page for rubric.
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CONDUCT SQUAD DRILL
(Ref: TC 3-21.5, Chapter 6 and Chapter 7, paragraph 7-17)

STUDENT: (Rank, Last, First, MI) FACILITATOR: (Rank, Last, First MI) DATE
PERFORMANCE STEPS ‘ GO NO GO
FORM THE SQUAD

1. Comes to the Position of Attention.
2. Commands “FALL IN.”
3. Commands “Count OFF.”

ALIGN THE SQUAD

4. Commands “Dress Right, DRESS.”

5. Faces to the Half Left in marching and marches by the most direct route to a position on line with
the squad, halts one step from the right flank man, and faces down the line.

6. Verifies the alignment of the squad.

7. Faces to the Half Right in marching, returns to his position (center of the squad), halts perpendicular
to the formation, faces to the left.

8. Commands “Ready, FRONT.” (Executes “About FACE,” facing the SGL)

INSPECT THE SQUAD
(Facilitator directs squad leader “INSPECT YOUR SQUAD.” Do not exchange salutes. Execute “About, FACE.”)

9. Marches forward and to the left, inclining until at a point 15 inches in front of and centered on first
squad member. Remains at a modified Position of Attention moving head and eyes only. After
inspecting at the center position, takes a short step forward and left and inspects, returns to the center
and steps forward and right and inspects, and returns to the center. Faces to the right as in marching
and takes two steps, halts, and faces the next member. (Repeat as necessary).

10. After inspecting the last Soldier, the squad leader faces to the right as in marching and marches
around behind the squad, inclining as necessary. While the squad leader marches back to his post, he
inspects the squad from the rear.

11. After resuming his post facing the squad, the squad leader commands “AT EASE”
(Execute “About FACE.” Assume AT EASE.)

MARCH THE SQUAD

(Facilitator directs squad leader “MARCH THE SQUAD.” Assume Position of Attention. Execute “About, FACE”)
12. Commands “Squad, ATTENTION.”
13. Commands “Right, FACE.”
14. Commands “Forward, MARCH.”
15. Commands “Column Right (and Left), MARCH.”
16. Commands “Column Half-Right (and Left), MARCH.”
17. Commands “Right (and Left) Flank, MARCH.”

18. Commands “Rear, MARCH.” (Student may need to reposition or give second “Rear
MARCH.”)

19. Commands “Squad, HALT.” (Execute “Right, FACE.”)
DISMISS THE SQUAD

20. Commands “DISMISSED”

Evaluation Guidance

This assessment will be used in determining your grade point average (GPA). Deduct five points for each performance measure student
executes incorrectly. Subtract points deducted from 100 to determine the student’s final score. If the student fails any step, show the student
what was done wrong and how to do it correctly. Student must score 70 or above to pass.

FINAL SCORE: 100 - =

FACILITATOR’S SIGNATURE and DATE:

STUDENT’S SIGNATURE and DATE:
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B-21. Assessment — Army Combat Fitness Test Grader Certification Rubric

a. Overview: This application practicum will assess the student’s ability to perform as an ACFT
Grader. The student must obtain five GOs (100%) on the rubric to receive certification. This assessment
is not a graduation requirement nor part of the student’s GPA.

b. Personnel, equipment, and materials required:

e Personnel: Number of Soldiers to assess: 1:8-10 per facilitator

e Equipment: As required to effectively conduct training assignment

e Materials: Classroom and area large enough to accommodate a 1:8-10 facilitator-to-student
ratio for the class size

¢. Instructions to Soldiers:

(1) The student will perform as an ACFT Grader for the five events: the MDL, the SPT, the
HRP, the SDC, and the LTK.

(2) The student must correctly perform each of the five steps to obtain certification.

d. Environmental considerations: Inform Soldiers of any known environmental factors they must
observe IAW local SOP.

e. Safety: Ensure Soldiers observe all safety procedures IAW local SOP.

f.  See next page for rubric.
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Army Combat Fitness Test Grader Certification Rubric

Learner Signature:
|
Facilitator Rank & Name:

Facilitator Signature:

Performance Measures GO NO GO
1. Grades the MDL event
a. Receives ACFT Scorecard from Soldier.
b. Gives visual signal to NCOIC they are prepared to score the MDL.
c. Commands “GET SET - GO.”
d. Makes safety stops and terminations as required.
e. Records the weight of the heaviest successful attempt and circles.
2. Grades the SPT event (Grader and Scorer)
a. Receives ACFT Scorecard from Soldier.
b. Gives visual signal to NCOIC they are prepared to score the SPT.
c. Directs one throw at a time, alternating, until each completes two
throws and indicates faults as required.
d. Marks the point where the ball lands and reads off the measurement to
the nearest decimeter.
e. Records the distance on the scorecard and circles the longest.
3. Grades the HRP event
a. Gives visual signal to NCOIC they are prepared to score the HRP.
b. Counts the number of correct repetitions and makes corrections or
terminations as required.
c. Records the correct number of repetitions on the scorecard.
4. Grades the SDC event (Grader and Scorer)
a. Gives visual signal to NCOIC they are prepared to score the SDC.
b. Starts stopwatch on the command “GO.”
c. Makes corrections as required.
d. Records the time on the scorecard.
5. Grades the LTK event
a. Inspects the bar and removes excess moisture as required.
b. Gives visual signal to NCOIC they are prepared to score the LTK.
c. Gives the command “GO.”
d. Counts the number of correct repetitions and makes corrections or
terminations as required.
e. Records the correct number of repetitions on the scorecard.
f.  Calls “NEXT SOLDIER” as required.
OVERALL CERTIFICATION
COMMENTS:
Learner Rank & Name: Date:

Date:
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DEPARTMENT OF THE ARMY
NONCOMMISSIONED OFFICER ACADEMY FORT MCCOY
1361 SOUTH O STREET
FORT MCCOY WISCONSIN 54656-5127

FRTV-FKN-M (600-20a1) 28 October 2024

MEMORANDUM FOR All Noncommissioned Officer Academy (NCOA) Fort McCoy
Civilian and Military Personnel

SUBJECT: Policy Memorandum #1— Open Door Policy

1. Reference AR 600-20 (Army Command Policy).
2. Applicability: This policy applies to every member of the NCOA team.

3. Policy: Your personal and professional welfare is paramount to the overall readiness
and success of this academy. | rely on members of the NCOA Fort McCoy to ensure |
am made aware of problems that affect discipline, morale, and mission effectiveness.
My door is open to anyone who feels his/her problem has not been resolved by their
immediate leadership, or if extenuating circumstances preclude using the normal
supervisory chain.

4. Individuals with concerns are encouraged to present them to their chain of command
and afford them an opportunity to resolve the issue. Subordinate leaders and
supervisors at all levels will be receptive and responsive to the needs of others. Every
effort will be made to quickly resolve problems as soon as they arise.

5. Anyone wishing to exercise their open-door privilege should schedule an
appointment through my office. | will make every attempt to meet with you quickly;
however, please understand that | will not always be able to clear my calendar on the
same day | receive an open-door policy request. Although not a requirement, you may
also wish to consider a 24 hour “cooling off period’ prior to meeting with me on a highly
emotional issue. For an appointment, contact my office at (502) 898-3744.

6. Please note, | may not be able to meet with a civilian employee who is subject of an
open investigation or who has a complaint or grievance under active review by the
appropriate staff or federal agency. Additionally, if you are a Soldier who is the subject
of an investigation or who has been accused of misconduct, | may be precluded from
meeting with you regarding the matter by virtue of authorities under the Uniform Code of
Military Justice. | will consider any such requests on a case-by-case basis after
consultation with my supporting legal advisor.

7. If an individual feels unable to discuss a problem with his/her supervisor(s), there are
many other channels available. The Inspector General, Staff Judge Advocate,





FRTV-FKN-M (600-20a1)
SUBJECT: Policy Memorandum #1— Open Door Policy

Chaplain, Equal Opportunity Office/Equal Employment Opportunity Office (as
appropriate), Army Community Services, and the local labor organization all provide
means of assisting members of this command.

8. Point of contact is the undersigned at commercial (502) 898-3744 or via email at
jason.d.kirkman.mil@army.mil.

Digitally signed by
KIRKMAN.JASON.D KIRKMANJASON.DAVID.105106
4
AVID.1051069354 903;2: 2024.10.28 14:39:45
-05'00°

JASON D. KIRKMAN
CSM, USA
Commandant





DEPARTMENT OF THE ARMY
NONCOMMISSIONED OFFICER ACADEMY FORT MCCOY
1361 SOUTH O STREET
FORT MCCOY WISCONSIN 54656-5127

FRTV-FKN-M (600-20a1) 15 November 2024

MEMORANDUM FOR All Noncommissioned Officer Academy (NCOA) Fort McCoy
Staff, Cadre, and Students

SUBJECT: Policy Memorandum #2 — Cadre-Student Relationships

1. References:
a. AR 600-20 (Army Command Policy).

b. Department of the Army (DA) Pamphlet (PAM) 600-35 (Scenarios for
Relationships Between Soldiers of Different Ranks).

2. Purpose. To outline the Commandant's policy on Improper Relationships at the
NCOA Fort McCoy.

3. Applicability. This command policy applies to all NCOA Fort McCoy assigned,
attached, or with duty at NCOA Fort McCoy Soldiers, and course students.

4. Fraternization and unprofessional relationships between academy cadre and
students are explicitly forbidden. Communication between academy personnel and
students will be professional at all times. Students and academy personnel will not
share or exchange personal photographs, phone numbers, email accounts, and/or
social media accounts. Cadre members will always exhibit professionalism that reflects
favorably on themselves, this academy, and the United States Army.

5. Prohibited personal relationships include, but are not limited to, any unofficial activity
or relationship of an actual or perceived romantic or sexual nature, such as dating or
other direct personal interaction and physical contact.

6. Provisions of this policy are punitive in nature and may result in judicial or nonjudicial
punishment under the Uniform Code of Military Justice (UCMJ). Behavior that brings
discredit upon the student, the academy, or the United States Army is basis for
misconduct dismissal. Cadre found in violation of this policy may have other adverse
administrative actions including instructor decertification.





FRTV-FKN-M (600-20a1)
SUBJECT: Policy Memorandum #2 — Cadre-Student Relationships

7. Point of contact is the undersigned at commercial (502) 898-3744 or via email at
jason.d.kirkman.mil@army.mil.

JASON D. KIRKMAN
CSM, USA
Commandant





DEPARTMENT OF THE ARMY
NONCOMMISSIONED OFFICER ACADEMY FORT MCCOY
1361 SOUTH O STREET
FORT MCCOY WISCONSIN 54656-5127

FRTV-FKN-M 15 November 2024

MEMORANDUM FOR Noncommissioned Officer Academy (NCOA) Fort McCoy Staff
and Cadre

SUBJECT: Policy Memorandum #3 — Leaves and Passes

1. Reference Army Regulation 600-8-10 (Leaves and Passes).
2. Purpose. To outline the Commandant's Military Absences Policy.

3. Applicability. This policy applies to all Soldiers assigned or attached to the NCOA
Fort McCoy.

4. General.

a. As a standard practice, all academy personnel are expected to be present for
duty while students are in-cycle. Leave and pass requests during in-cycle periods will be
considered on a case-by-case basis with the input from the applicable course manager
and First Sergeant.

b. All personnel are encouraged to use their authorized leave to the maximum
extent possible. Leave management is a supervisor and an individual responsibility. All
leave requests will be coordinated with the supervisor and balanced against mission
requirements. All leave requests will be submitted using the Integrated Personnel and
Pay System - Army (IPPS-A).

c. All leave and pass requests will be signed by the Soldier’s supervisor and
approved by the Commandant, unless otherwise delegated by the Commandant.

d. Birthday passes for Soldiers will be issued by the Commandant to every member
of the NCOA Fort McCoy for their hard work and dedication. Recipients have six months
to use pass prior to expiration.

e. Passes are encouraged as rewards to deserving Soldiers in accordance with AR
600-8-10. Soldiers traveling more than 250 miles from Fort McCoy on non-duty days are
required to have an approved mileage pass.

f. All requests for leave and pass should be submitted a minimum of two weeks
prior to the start date. Requests submitted inside the two-week time frame will be
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carefully considered. Soldiers must ensure all absence requests are approved prior to
the start date of the requested absence. Submission of a request does not automatically
constitute approval.

g. Unless otherwise annotated by the Soldier, leave will be processed for the dates
indicated on the absence request. It is imperative for Soldiers to contact S1 immediately
should there be any change in the leave/pass dates other than what is on the approved.

h. Soldiers will follow all applicable regulations, policies, and submission timelines
for absences when traveling outside of the Continental United States.

5. Point of contact is the undersigned at commercial (502) 898-3744 or via email at
jason.d.kirkman.mil@army.mil.

KIRKMAN.JASON Dgtaly signed by

KIRKMAN.JASON.DAVID.105

.DAVID.1051069 1069354
Date: 2024.11.15 13:40:53

354 -06/00'

JASON D. KIRKMAN
CSM, USA
Commandant





DEPARTMENT OF THE ARMY
NONCOMMISSIONED OFFICER ACADEMY FORT MCCOY
1361 SOUTH O STREET
FORT MCCOY WISCONSIN 54656-5127

FRTV-FKN-M (690-12a) 28 October 2024

MEMORANDUM FOR All Noncommissioned Officer Academy (NCOA) Fort McCoy
Staff, Cadre, Family members, Contractors, and Students

SUBJECT: Policy Memorandum #4 — Sexual Harassment/Assault Response and
Prevention (SHARP)

1. References:
a. Army Regulation (AR) 600-20 (Army Command Policy).
b. AR 190-45 (Law Enforcement Reporting).

c. Army Directive (AD) 2022-13 (Reforms to Counter Sexual Harassment/Sexual
Assault in the Army).

d. AD 2022-04 (Sexual Assault Line of Duty Determinations and Reporting.
e. AD 2022-10 (Safe to Report for Victims of Sexual Assault).

2. Purpose. To outline the Commandant's guidance for the NCOA Fort McCoy on the
SHARP program.

3. Applicability. This policy applies to all NCOA Fort McCoy Soldiers, Family members,
civilian employees and students. This policy applies both on and off post and during
duty and non-duty hours.

4. General.

a. The Army and the NCOA Fort McCoy have a zero-tolerance policy on sexual
harassment and sexual assault. This policy reinforces NCOA Fort McCoy’s commitment
to provide a safe environment for all members of the command. This policy promotes a
command climate that encourages victims to report incidents of sexual harassment and
sexual assault without fear of retribution, intimidation, or retaliation. People are our most
valuable asset and the cornerstone to our readiness. Sexual harassment and sexual
assault will not be tolerated.

b. The SHARP program reinforces our commitment to eliminate behaviors which
might contribute to sexual assault or sexual harassment. Sexual assault and sexual
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harassment have no place in the Army, they degrade mission readiness and are
incompatible with the Army Values. NCOA Fort McCoy is fully committed to the SHARP
program. This requires all leaders to take personal responsibility in preventing sexual
harassment and sexual assault within this command.

c. All staff, cadre, and students are entitled to work and learn in an environment free
of sexual harassment and sexual assault. It is incumbent upon everyone on this campus
to understand and embrace their responsibilities and role in preventing such acts.

d. Any suspected victim, subject, and/or suspect involved in a sexual harassment/
sexual assault investigation will be treated with dignity, fairness, privacy, and respect.
The rights of both the victim and accused will be protected while under investigation.

e. This Academy will not tolerate retaliation in the form of ostracism, maltreatment
or reprisal against any individual involved in a SHARP-related incident. All reports of
retaliation will be investigated.

5. Reporting.

a. Anyone subjected to sexual harassment or sexual assault should immediately
report the incident to the SHARP representative under either reporting option. All
reports of such misconduct will be addressed immediately.

(1) Restricted Reporting. Restricted reporting allows Soldiers and eligible Family
members of active-duty Soldiers who are sexual assault victims to disclose the details
of their assault to specifically identified individuals on a confidential basis, and to receive
medical treatment and counseling without triggering an official investigation. Soldiers
and eligible Family members who are sexually assaulted and desire restricted reporting
should report the assault to their Sexual Assault Response Coordinator (SARC), Victim
Advocate (VA) or a healthcare provider.

(2) Unrestricted Reporting. Unrestricted reporting allows Soldiers, eligible Family
members, and Department of the Army Civilian employees who are sexually assaulted
the opportunity for an official investigation of the allegations. It will include command
involvement and allow requests for an expedited transfer and/or military protective
order.

b. Immediately upon being notified of an allegation of sexual assault, all staff
members or cadre will immediately notify the Commandant who will contact the Fort
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McCoy Criminal Investigative Division and SARC. Appropriate reporting procedures will
follow current guidance provided in Army policy (references a through d).

6. If anyone needs assistance, they may call the Fort McCoy SHARP Helpline, at 608-
388-3000, to report sexual assault and/or sexual harassment. The Helpline is manned
24 hours a day seven days a week by credentialed Fort McCoy SARCs and VAs who
will provide information on reporting options and/or provide resources as requested.

7. Point of contact is the undersigned at commercial (502) 898-3744 or via email at
jason.d.kirkman.mil@army.mil.

N.DAVID.105106935
AVID.1051069354  {...20241028 1

JASON D. KIRKMAN
CSM, USA
Commandant





DEPARTMENT OF THE ARMY
NONCOMMISSIONED OFFICER ACADEMY FORT MCCOY
1361 SOUTH O STREET
FORT MCCOY WISCONSIN 54656-5127

FRTV-FKN-M (600-85a2) 15 November 2024
MEMORANDUM FOR All Noncommissioned Officer Academy (NCOA) Fort McCoy
Staff and Cadre

SUBJECT: Policy Memorandum #5 — Army Substance Abuse Program (ASAP)

1. References:
a. Army Regulation (AR) 600-20 (Army Command Policy).
b. AR 600-85 (The Army Substance Abuse Program).

2. Purpose. To outline the Commandant's policy on alcohol and substance abuse and
the impacts to individual readiness and the NCOA mission.

3. Applicability. This command policy applies to all NCOA Fort McCoy Soldiers.

4. Discussion. The abuse of alcohol and use of illegal drugs by members of this unit are
inconsistent with Army values and the standards of performance. Alcohol abuse and
illegal drug use often results in misconduct, which undermines the good order and
discipline to the unit by reducing readiness necessary to accomplish the mission.

a. The NCOA will perform random biochemical drug testing outlined in reference b
above to deter use of illegal drugs and misuse of prescription drugs.

b. Individuals will be referred to installation ASAP services for evaluation when
incidents occur, such as police involvement or arrests, which involve alcohol and/or
drugs.

c. Self-referrals for evaluation or assistance from ASAP will be addressed as
outlined in reference b above.

5. ASARP is the responsibility of the Commandant with assistance from the designated
drug and alcohol representatives. Further, it is also the responsibility of every Soldier to
ensure the unit is free from alcohol and drug abuse.
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6. Point of contact is the undersigned at commercial (502) 898-3744 or via email at
jason.d.kirkman.mil@army.mil.

KIRKMAN.JASON.DA oigialy
VID.1051069354 Date: 2024.11.15

JASON D. KIRKMAN
CSM, USA
Commandant
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FRTV-FKN-M (600-85a2) 15 November 2024

MEMORANDUM FOR All Personnel on the Noncommissioned Officer Academy
(NCOA) Fort McCoy Campus

SUBJECT: Policy Memorandum #6 — Tobacco Use on the NCO Academy Campus

1. Purpose. This policy provides guidance on the proper use of tobacco products within
the NCO Academy Campus.

2. Applicability. This command policy applies to all personnel, military and Civilian,
when on the NCOA Fort McCoy Campus.

3. Discussion. Tobacco use to include but not limited to cigarettes, cigars, cigarillos,
smokeless tobacco, inhaled tobacco, vaping, and all other tobacco products designed
for human consumption is prohibited in all workplace locations except for designated
smoking areas. Workplace includes any area inside a building which the NCOA has
custody and control and where work is performed. The designated smoking area is the
quad pavilion in front of building 1365.

4. Point of contact is the undersigned at commercial (502) 898-3744 or via email at
jason.d.kirkman.mil@army.mil.

KIRKMAN.JASON.D ¢
AVID.1051069354 3

JASON D. KIRKMAN
CSM, USA
Commandant





DEPARTMENT OF THE ARMY
NONCOMMISSIONED OFFICER ACADEMY FORT MCCOY
1361 SOUTH O STREET
FORT MCCOY WISCONSIN 54656-5127

FRTV-FKN-M (351g1) 15 November 2024

MEMORANDUM FOR All Noncommissioned Officer Academy (NCOA) Fort McCoy
Staff and Cadre

SUBJECT: Policy Memorandum #7 — Classroom Inspection

1. Purpose. This policy provides expectations for classroom inspections completed by
NCOA Fort McCoy staff.

2. Applicability. This command policy applies to all NCOA Fort McCoy small group
leaders (SGL) assigned or attached to the NCOA for the purpose of instructing Basic
Leader Course and Battle Staff NCO Course.

3. Discussion.

a. Visitors to the classrooms should be expected several times during the course
cycle. Visitors may be members of the NCOA staff, visiting dignitaries, observers
escorted by NCOA staff, or accreditation team members. NCOA staff members visit
classrooms to conduct informal inspections, monitor training, or provide assistance.
Visitors will not be a distraction during training. Unescorted visitors not on staff at the
NCOA will be asked to report to the Academy Headquarters to check in.

b. The SGL or assistant instructor will greet visitors at an appropriate break, direct
the visitor to sign in, and provide a brief explanation of the instruction material. Visitors
are free to make comments using the Visitor's Comment Sheet inside the Visitors Book.

4. Point of contact is the undersigned at commercial (502) 898-3744 or via email at
jason.d.kirkman.mil@army.mil.

K|RKMAN.JASO Digitally signed by

KIRKMAN.JASON.DAVID.1

N.DAVID.10510 os1069354
Date: 2024.11.15 09:02:10

69354 ot

JASON D. KIRKMAN
CSM, USA
Commandant





DEPARTMENT OF THE ARMY
NONCOMMISSIONED OFFICER ACADEMY FORT MCCOY
1361 SOUTH O STREET
FORT MCCOY WISCONSIN 54656-5127

FRTV-FKN-M (635-8b) 15 November 2024

MEMORANDUM FOR Noncommissioned Officer Academy (NCOA) Fort McCoy Staff
and Cadre

SUBJECT: Policy Memorandum # 8 — Transition Assistance Program (TAP)

1. Reference Army Regulation 600-81 (Transition Assistance Program).
2. Purpose. To outline the Commandant's guidance for transitioning Soldiers.

3. Applicability. This policy applies to all Soldiers assigned or attached to the NCOA
Fort McCoy.

4. General.

a. The transition process is primarily an individual Soldier responsibility in
conjunction with leader support. Eligible Soldiers are recommended to begin planning
36 months in advance of their retirement date and 18 months in advance for Soldiers
approaching their expiration term of service (ETS). Eligible Soldiers will initiate transition
services not less than one year prior to transition or retirement.

b. NCOA Fort McCoy TAP partners include the Fort McCoy Transition Service
Management Team and the 88th Readiness Division (RD) Retirement Service Office
(RSO). Eligible Soldiers may contact the TAP Virtual Center at 1-800-325-4715 or
register and initiate their self-assessment at https://portal.armytap.army.mil.

c. The NCOA Fort McCoy Senior Human Resources NCO will identify Soldiers
eligible for transition or qualify for transition assistance and publish a bi-annual list to the
Commandant and First Sergeant for review.

5. Point of contact is the undersigned at commercial (502) 898-3744 or via email at
jason.d.kirkman.mil@army.mil.

KIRKMAN.JASON.D Qi msonoavin 1051065
AVID.1051069354 ¢

Date: 2024.11.15 09:05:31 06'00'

JASON D. KIRKMAN
CSM, USA
Commandant





DEPARTMENT OF THE ARMY
NONCOMMISSIONED OFFICER ACADEMY FORT MCCOY
1361 SOUTH O STREET
FORT MCCOY WISCONSIN 54656-5127

FRTV-FKN-M (385) 15 November 2024

MEMORANDUM FOR All Noncommissioned Officer Academy (NCOA) Fort McCoy
Staff, Cadre, and Students

SUBJECT: Policy Memorandum #9 — Severe Weather

1. Purpose. To provide guidance concerning hazardous weather conditions that may be
prejudicial to life, property, and other interests of the Federal government.

2. Applicability. This command policy applies to all NCOA Fort McCoy Soldiers and
students.

3. Severe Weather during Duty Hours. In cases of early dismissal during normal duty
hours, the NCOA Fort McCoy Command Team will issue notification and coordinating
instructions including the time in which the early release becomes effective.

4. Severe Weather during Off-Duty Hours.

a. Personnel must be alert to changing weather conditions, both on and off duty,
and take appropriate action to safely arrive at duty on time. Immediate supervisors may
excuse reasonable periods of tardiness that they consider unavoidable when conditions
warrant. All personnel will immediately inform their supervisors if they expect to be late
due to weather related conditions. The Commandant or the designee will determine
necessity for personnel to report for duty and will implement the Severe Weather Plan.

b. The NCO Academy alert tree will be utilized to ensure all Soldiers are made
aware of changes in reporting status due to severe weather.

5. Point of contact is the undersigned at commercial (502) 898-3744 or via email at
jason.d.kirkman.mil@army.mil.

KlRKMANJASO Digitally signed by

KIRKMAN.JASON.DAVID.

N.DAVID.1051 1051069354
Date: 2024.11.15

069354 09:06:55 0600

JASON D. KIRKMAN
CSM, USA
Commandant





DEPARTMENT OF THE ARMY
NONCOMMISSIONED OFFICER ACADEMY FORT MCCOY
1361 SOUTH O STREET
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FRTV-FKN-M (11) 15 November 2024

MEMORANDUM FOR All Noncommissioned Officer Academy (NCOA) Fort McCoy
Staff and Cadre

SUBJECT: Noncommissioned Officer Academy Fort McCoy (NCOA Fort McCoy) Policy
Memorandum #10 — The Army Harassment Prevention and Response Program (hazing,
bulling, and discriminatory harassment)

1. Reference Army Regulation (AR) 600-20 (Army Command Policy).
2. Purpose. To outline the Commandant's guidance on treatment of persons.

2. Applicability. This command policy applies to all Noncommissioned Officer Academy
Fort McCoy Soldiers, Family members, Contractors, Civilian Personnel, and students.

3. The Army is a values-based organization where everyone is expected to do what is
right by treating all persons with dignity and respect. Hazing, bullying, and other
behaviors that undermine dignity and respect are fundamentally in opposition to our
values and are prohibited. Adherence to the professional Army ethic and its supporting
individual values create an environment conducive to personal and professional growth.
All personnel deserve the right to work and live in an environment free of hostility. All
levels of leadership will ensure this policy is effectively communicated to everyone
under their supervision. Leaders will ensure any complaints of hazing or bullying
brought forward is protected from reprisal or retaliation.

4. Command responsibilities: This policy is punitive in nature. Soldiers and Civilians

who violate this policy may be punished under the UCMJ, subject to administrative

action, or applicable laws. DA Civilian employees wishing to file a harassment complaint

should seek assistance from their appropriate servicing Equal Employment Opportunity

(EEOQ) office.

5. Individual responsibilities: Every Soldier and Civilian is responsible for the following:
a. Advising the command of any incidents of hazing or bullying.

b. Conducting themselves in accordance with AR 600-20 and applicable laws.

c. Ensure that those who present their complaints to the command do so without
fear of intimidation, reprisal, or harassment.
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bulling, and discriminatory harassment)

6. Point of contact is the undersigned at commercial (502) 898-3744 or via email at
jason.d.kirkman.mil@army.mil.

KIRKMAN.JASON.D Qi Asonoavio os1oss3
AVID'1 05 1 069354 SD‘;(E: 2024.11.15 13:42:24 -06'00"

JASON D. KIRKMAN
CSM, USA
Commandant





DEPARTMENT OF THE ARMY
NONCOMMISSIONED OFFICER ACADEMY FORT MCCOY
1361 SOUTH O STREET
FORT MCCOY WISCONSIN 54656-5127

FRTV-FKN-M (140) 8 July 2024

MEMORANDUM FOR All Noncommissioned Officer Academy (NCOA) Fort McCoy
Staff, Cadre, and Students

SUBJECT: Noncommissioned Officer Academy Fort McCoy (NCOA Fort McCoy) Policy
Memorandum #11 — Standards for Wear and Appearance of Army Uniforms and
Insignia

1. References:

a. Army Regulation (AR) 670-1, Wear and Appearance of Army Uniforms and
Insignia, 26 January 2021.

b. Department of the Army (DA) Pamphlet (Pam), 670-1, Guide to the Wear and
Appearance of Army Uniforms and Insignia, 26 January 2021.

2. Purpose: To outline the Commandant's guidance for wear and appearance of army
uniforms and insignia at the NCOA Fort McCoy.

3. Applicability. This command policy applies to all students and Soldiers assigned,
attached, or with duty at the NCOA Fort McCoy.

4. Itis the Soldier’s responsibility for ensuring wear and appearance reflects the highest
level of professionalism. Soldiers who do not meet the Army wear and appearance
standards will make necessary corrections or provide documentation of an approved
exception to policy (ETP). Students who fail to make such corrections or produce an
approved ETP will be recommended for denied course enroliment.

5. Permanent party Soldiers assigned, attached, or with duty at the NCOA Fort McCoy
will initially report to duty in their Class A uniform, Army Service Uniform (ASU) or Army
Green Service Uniform (AGSU). Any exception to this portion must be approved in
advance by the Commandant or Deputy Commandant / Director of Instruction. Student
population will follow uniform guidance as noted in the Student Welcome Letter.

6. With exception to formations, ceremonies, field environments, or as directed by the
Commandant, Soldiers may elect to role the sleeves on the Army Combat Uniform
(ACU) IAW AR 670-1 para 4-3 between the dates of 1 May through 30 September.
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SUBJECT: Noncommissioned Officer Academy Fort McCoy (NCOA Fort McCoy) Policy
Memorandum #11 — Standards for Wear and Appearance of Army Uniforms and
Insignia

7. NCOA Fort McCoy permanent party Soldiers will participate in “Patch Pride Friday”
where the Soldier will wear the color version of a government supplied unit Shoulder
Sleeve Insignia (SSI) with a hook and loop fastener to the ACU. The color version of the
SSI will be issued to every permanent party Soldier and is an accountable item that the
Soldier will receive from and returned to S-4 upon departure from NCOA Fort McCoy.
When conducting ceremonies where the ACU is deemed the appropriate uniform,
permanent party Soldiers are directed to wear the color version of a government
supplied unit SSI with a hook and loop fastener for the duration of that ceremony.

8. Point of contact is the undersigned at commercial (502) 898-3744 or via email at
jason.d.kirkman.mil@army.mil.

K| RKMANJAS Digitally signed by

KIRKMAN.JASON.DAVID.

ON.DAVID.105 1051069354
Date: 2024.11.15

1069354 09:29:06-06'00'
JASON D. KIRKMAN
CSM, USA
Commandant
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FRTV-FKN-MC 18 March 2025

MEMORANDUM FOR All Noncommissioned Officer Academy (NCOA) Fort McCoy
Staff and Cadre

SUBJECT: Policy Memorandum #12 — Motor Vehicle Safety Program

1. References.

a. Annex D (Safety and Occupational Health Standard Operating Procedure) to
NCOA Fort McCoy SOP

b. Army Regulation 385-10 (The Army Safety Program).
c. Fort McCoy Regulation 190-5 (Installation Traffic Code).

d. United States Army Reserve Regulation 385-2 (Safety and Occupational Health
Program).

2. Purpose. To describe individual and command responsibilities for motor vehicle
safety and mishap prevention.

3. Applicability. This command policy applies to all Soldiers assigned, attached, or
undergoing training at NCOA Fort McCoy.

4. Policy. All Army personnel must do their part in reducing risk inherent in operating
motor vehicles by knowing and complying with applicable laws and referenced
regulations, as well as exercising sound judgement.

a. Program Implementation. NCOA Fort McCoy duty-appointed Unit Safety Officer
(USO)/Additional Duty Safety Officer (ADSO) will assist the Commandant in promoting
privately-owned vehicle (POV) safety, to include prevention of impaired/drunk driving
and seasonal (e.g. winter) driving. USO will ensure assigned or attached personnel
completed motor vehicle safety training. With respect to the Motorcycle Safety
Program, the Commandant or Higher Headquarters (HHQ) may require the USO to
track training, credential (license, registration, insurance), and equipment inspection (T-
CLOCS and PPE) status of all Academy motorcycle riders. USO is also responsible for
reviewing all mishap investigation reports for accuracy, completeness, and timeliness.
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b. Personally Owned Vehicles (POV). The Wisconsin Motor Vehicle Statutes
(Chapter 340 — 351) apply to all vehicular and pedestrian movements on Fort McCoy.
All personnel accepting the privilege of operating a POV or government vehicle (“GSA”)
on Fort McCoy will comply with laws and regulations governing motor vehicle operation.
Vehicle operators will possess a valid driver’s license, vehicle registration certificate,
and proof of current motor vehicle insurance, consistent with Wisconsin state law.
Operators will maintain their vehicle and all its required safety equipment in good
working order and safe mechanical condition. Personnel will operate their vehicle at a
safe speed considering traffic, visibility, weather, and other conditions without exceeding
posted speed limits. Consistent with reference c., personnel operating a motor vehicle
on Fort McCoy have given implied consent to blood, breath, or urine tests to determine
presence of intoxicants or controlled substances upon request from a law enforcement
officer, and impoundment due to revocation or suspension of their driver’s license,
vehicle abandonment, vehicle creating a safety or security hazard, vehicle being
needed for evidence, or vehicle being parked illegally for unreasonable periods of time.

c. Army Motor Vehicles (AMV) NCOA Fort McCoy cadre operating AMVs will
comply with all applicable Army and local garrison regulatory guidance.

d. Motorcycles. All Soldiers riding a motorcycle on Fort McCoy must complete
required training, wear mandatory PPE, always have the motorcycle headlights turned
on while in operation, and ensure compliance with WI DOT, Chapter Trans 305
(Standards for Vehicle Equipment), to include two rearview mirrors.

5. Point of Contact for this policy is the undersigned at commercial (502) 898-3744 or
email at jason.d.kirkman.mil@army.mil.

KIRKMAN.JASONDA
VID.1051069354

JASON D. KIRKMAN
CSM, USA
Commandant
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FRTV-FKN-M 25 April 2025

MEMORANDUM FOR All Noncommissioned Officer Academy (NCOA) Fort McCoy
Staff and Cadre

SUBJECT: Policy Memorandum #13 — Health Promotion and Suicide Prevention

1. References.
a. Army Regulation 600-92, Army Suicide Prevention Program
b. Field Manual 7-22, Holistic Health and Fitness

2. Purpose. To provide guidelines, procedures, and responsibilities in operationalizing
health promotion and suicide prevention at NCOA Fort McCoy.

3. Applicability. This command policy applies to all Soldiers assigned or attached to
NCOA Fort McCoy.

4. Policy.

a. This command prioritizes promoting healthy lifestyles, reducing risk-seeking
behavior, de-stigmatizing help-seeking for behavioral health concerns, and preventing
suicide. All Soldiers will be invited to participate in unit activities such as Foundational
Readiness Days, holiday celebrations, dine-ins/-outs, sporting events, etc.

b. All Soldiers are responsible for creating an environment that reduces the stigma
of seeking behavioral health care and taking appropriate actions to save lives upon
recognizing signs of increased risk or distress. Leaders will use extraordinary degree
of discretion when identifying and sharing information regarding Soldiers seeking help.

c. At a minimum, suicide prevention effort will consist of appointed Suicide
Prevention Liaisons (SPLs) facilitating annual face-to-face suicide prevention training
using approved Ask-Care-Escort (ACE) training model, but may include additional
activities (Engage, gatekeeper, and resilience training). Proactive peer support is a
vital part of identifying Soldiers with increased risk, as well as enabling timely
intervention. Additional prevention resources include Military OneSource, Military
Family Life Counselors (MFLC), Army Financial Readiness Program, lethal means
counseling, military or civilian behavioral health care clinics, community peer-support
groups, and Commander’s Risk Reduction Toolkit (CRRT).
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d. SPLs will maintain liaison with command and installation Suicide Prevention
Program Coordinators (SPPCs). Commandant will leverage SPPCs in implementing
mandatory postvention procedures in accordance with DoDI 6400.09, AR 600-20, AR

638-8, AR 638-34, and AR 600-92.

5. Point of contact for this policy is the undersigned at (502) 898-3744 or
jason.d.kirkman.mil@army.mil.

KIRKMAN.JASON. R Iason bAVID 10510
DAVID.1051069354 27, - o6 01 17:28.22 05100
JASON D. KIRKMAN

CSM, USA

Commandant






ALARACT 042/2024
DTG: R 181720Z JUN 24

UNCLAS

SUBJ /ALARACT 042/2024 — UNITED STATES ARMY APPEARANCE AND
GROOMING MODIFICATIONS

THIS ALARACT MESSAGE HAS BEEN TRANSMITTED BY JSP ON BEHALF OF
HQDA, DCS, G-1

NARR: THIS MESSAGE REPLACES ALARACT 055/2023 (WHICH IS NOW
INACTIVE).

1. (U) REFERENCES:

1.A. (U) HEADQUARTERS, DEPARTMENT OF THE ARMY, SECRETARY OF THE
ARMY MEMORANDUM (APPEARANCE AND GROOMING POLICIES FOR THE
UNITED STATES ARMY), DATED 30 APRIL 2021 (AVAILABLE AT
HTTPS://ARMYPUBS.ARMY.MIL/PRODUCTMAPS/PUBFORM/POGPROPONENT.AS
PX)

1.B. (U) AR 670-1, WEAR AND APPEARANCE OF ARMY UNIFORMS AND INSIGNIA

1.C. (U) DA PAM 670-1, GUIDE TO THE WEAR AND APPEARANCE OF ARMY
UNIFORMS AND INSIGNIA

2. (U) THE PURPOSE OF THIS MESSAGE IS TO PROVIDE NOTICE THAT AR 670-1
IS BEING REVISED TO IMPLEMENT THE NEW APPEARANCE AND GROOMING
POLICIES.

3. (U) THE REVISED EDITION OF AR 670-1 INCLUDES THE FOLLOWING
PROVISIONS:

3.A. (U) REVISED PARAGRAPH 3-2A(1)(B) TO AUTHORIZE MALE AND FEMALE
SOLDIERS TO WEAR HIGHLIGHTS (A UNIFORM BLEND OF COLORS) WITH
NATURAL COLORS AS LONG AS IT REPRESENTS A PROFESSIONAL AND
NATURAL APPEARANCE. COLORS MUST BLEND NATURALLY TOGETHER SO AS
TO NOT DISPLAY A VAST DIFFERENCE BETWEEN SHADES OF NATURAL
COLORS (FOR EXAMPLE, NATURAL BLACK HAIR WITH BLONDE HIGHLIGHTS OR
STREAKS IS NOT AUTHORIZED). PROHIBITED AND UNNATURAL COLORS ARE
THOSE SUCH AS, BUT NOT LIMITED TO, PURPLE, BLUE, GREEN, PINK, BRIGHT
RED, AND FLUORESCENT OR NEON COLORS. THIS ALSO APPLIES TO HAIR
EXTENSIONS, WIGS, AND HAIRPIECES.

3.B. (U) REVISED PARAGRAPH 3—-2A(3)(A) TO AUTHORIZE NO MINIMUM HAIR
LENGTH FOR FEMALE SOLDIERS. THE HAIR MAY HAVE A TAPERED
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APPEARANCE, AND IF THE HAIR DOES NOT PART NATURALLY, THE SOLDIER
MAY CUT A PART INTO THE HAIR (NO WIDER THAN 3MM IN WIDTH) OR STYLE
THE HAIR WITH ONE PART. THE PART WILL BE ONE STRAIGHT LINE, NOT
SLANTED OR CURVED, AND WILL FALL IN THE AREA WHERE THE SOLDIER
WOULD NORMALLY PART THE HAIR. SOLDIERS WILL NOT SHAPE OR CUT
DESIGNS INTO THEIR HAIR OR SCALP.

3.C. (U) REVISED PARAGRAPHS 3-2A(3)(C), 3-2A(3)(D), AND 3—-2A(3)(J) TO
AUTHORIZE FEMALE SOLDIERS TO WEAR PONYTAILS IN ALL UNIFORMS. HAIR
WILL BE NEATLY AND INCONSPICUOUSLY FASTENED OR SECURED IN EITHER
A BUN, SINGULAR PONYTAIL, TWO BRAIDS, OR SINGULAR BRAID. MULTIPLE
LOCS, BRAIDS, TWISTS, OR CORNROWS MAY COME TOGETHER IN ONE OR
TWO BRAIDS OR A SINGLE PONYTAIL. BRAIDS AND SINGULAR PONYTAILS MAY
BE WORN DOWN THE CENTER OF THE BACK IN ALL UNIFORMS, BUT THE
LENGTH WILL NOT EXTEND PAST THE BOTTOM OF THE SHOULDER BLADES
WHEN STANDING AT THE POSITION OF ATTENTION. THERE IS NO MINIMUM
LENGTH FOR THE WEAR OF A PONYTAIL OR BRAIDS.

3.D. (U) THE ONLY EXCEPTIONS ON THE LENGTH OF THE PONYTAIL OR BRAIDS
ARE WHILE CONDUCTING TACTICAL OR PHYSICAL TRAINING IN THE ARMY
COMBAT UNIFORM (ACU) OR ARMY PHYSICAL FITNESS UNIFORM (APFU). THE
LENGTH OF THE SECURED HAIR SHOULD NOT HINDER A SOLDIER’S
PERFORMANCE OR INCREASE THE RISK TO SAFETY. NO PORTION OF THE
BULK OF THE HAIR, AS MEASURED FROM THE SCALP, WILL EXCEED 2 INCHES
(EXCEPT A BUN, WHICH IS WORN ON THE BACK OF THE HEAD (CENTERED)
AND MAY EXTEND A MAXIMUM OF 3 1/2 INCHES FROM THE SCALP AND BE NO
WIDER THAN THE WIDTH OF THE HEAD). IN ALL UNIFORMS, THE UNSECURED
HAIR WILL BE WORN CENTERED IN THE BACK OF THE HEAD (PLACEMENT OF
PONYTAIL WILL NOT BE ON THE SIDE OR ON TOP OF THE HEAD), BE WIDER
THAN THE WIDTH OF THE HEAD, AND WILL NOT INTERFERE WITH PROPER
WEAR OF AUTHORIZED ARMY HEADGEAR.

3.D.1. (U) THE BRAIDS OR PONYTAIL CANNOT BE WORN OVER THE SHOULDER
OR PULLED IN FRONT OF THE BODY. IT MUST GO DOWN THE FEMALE
SOLDIER’S BACK. ADDITIONALLY, WHILE FEMALE SOLDIERS ARE WEARING
EQUIPMENT SUCH AS, BUT NOT LIMITED TO, COMBAT VEHICLE CREWMAN OR
ADVANCED COMBAT HELMETS, THEY WILL BE AUTHORIZED TO WEAR THEIR
HAIR IN A PONYTAIL OR A LONG BRAID SECURED IN THEIR UTILITY UNIFORM
TOP. COMMANDERS WILL ANALYZE THE RISK OF A FREE-HANGING PONYTAIL
OR BRAID AND USE COMMANDER'’S DISCRETION TO DETERMINE IF LONG HAIR
WILL BE SECURED AND TUCKED INSIDE THE UNIFORM TOP.

3.E. (U) REVISED PARAGRAPH 3—-2A(3)(F) TO AUTHORIZE FEMALE SOLDIERS TO
WEAR MULTIPLE HAIRSTYLES AT ONCE AS LONG AS THEY ARE NEAT IN
APPEARANCE AND DO NOT IMPACT THE PROPER WEAR OF HEADGEAR AND
EQUIPMENT (FOR EXAMPLE, BRAIDED TWISTS OR LOC HAIRSTYLE WITH A
SIDE TWIST TO SECURE HAIR, PLACED IN A PONYTAIL OR TWO SINGLE
CORNROWS ENCOMPASSING ALL THE HAIR, GOING INTO A PONYTAIL OR A





BUN IN THE BACK OF THE HEAD). ALSO, REMOVED THE RESTRICTIONS OF
BRAIDS, CORNROWS, TWISTS, AND LOCS HAVING THE SAME DIMENSIONS AND
THE SAME APPROXIMATE SIZE OF SPACING BETWEEN THEM.

3.F. (U) REVISED PARAGRAPH 3-2B(3) TO AUTHORIZE FEMALE SOLDIERS TO
WEAR SOLID COLOR SHADES OF LIPSTICK THAT ARE NOT EXTREME.
EXTREME COLORS INCLUDE, BUT ARE NOT LIMITED TO, PURPLE, BRIGHT PINK,
BRIGHT RED, GOLD, BLUE, BLACK, HOT PINK, GREEN, YELLOW, OMBRE, AND
FLUORESCENT OR NEON COLORS. NATURAL COLORS, INCLUDING TINTED
GLOSSES, ARE AUTHORIZED. THE OPTIONAL WEAR OF LIP LINER IS
AUTHORIZED, BUT COLORS MUST MATCH THE SHADE OF LIPSTICK BEING
WORN.

3.G. (U) REVISED PARAGRAPH 3-2C TO AUTHORIZE FEMALE SOLDIERS TO
WEAR SOLID COLOR SHADES OF NAIL POLISH THAT ARE NOT EXTREME.
EXTREME COLORS INCLUDE, BUT ARE NOT LIMITED TO, PURPLE, BRIGHT PINK,
RED, GOLD, BLUE, BLACK, HOT PINK, GREEN, YELLOW, WHITE, GREY, OMBRE,
AND FLUORESCENT OR NEON COLORS, INCLUDING FRENCH MANICURE.
COLORS THAT ARE AUTHORIZED TO WEAR INCLUDE, BUT ARE NOT LIMITED
TO, NUDE OR NATURAL SHADES, AMERICAN MANICURE, AND LIGHT PINK. NAIL
SHAPES THAT ARE EXTREME AND NOT AUTHORIZED ARE BALLERINA,
STILETTO, ARROW, AND COFFIN. SQUARE AND ROUNDED NAILS ARE
AUTHORIZED. MALE SOLDIERS ARE AUTHORIZED TO WEAR CLEAR NAIL
POLISH. MALE SOLDIERS WILL KEEP NAILS TRIMMED SO AS NOT TO EXTEND
BEYOND THE FINGERTIP. FEMALE SOLDIERS WILL NOT EXCEED A NAIL
LENGTH OF 1/4 INCH AS MEASURED FROM THE TIP OF THE FINGER.

3.H. (U) REVISED PARAGRAPH 3-4D TO AUTHORIZE FEMALE SOLDIERS THE
OPTIONAL WEAR OF EARRINGS IN THE ACU. STUD EARRINGS MAY BE SCREW-
ON, CLIP-ON, OR POST-TYPE EARRINGS IN GOLD, SILVER, OR CLEAR
DIAMOND. DIAMONDS CAN BE SINGLE OR CLUSTERED. PEARLS ARE NOT
AUTHORIZED TO WEAR IN THE ACU BUT ARE AUTHORIZED IN FORMAL ATTIRE
(SERVICE OR DRESS UNIFORM). THE EARRING WILL NOT EXCEED 6MM OR 1/4
INCH IN DIAMETER, AND THEY MUST BE UNADORNED (PLAIN), SPHERICAL
(ROUND), OR SQUARE (FOR EXAMPLE, PRINCESS CUT). WHEN WORN, THE
EARRINGS WILL FIT SNUGLY AGAINST THE EAR. HOOP, TWO-SIDED, OR DROP
EARRINGS ARE NOT AUTHORIZED. FEMALE SOLDIERS MAY WEAR EARRINGS
ONLY AS A MATCHED PAIR, WITH ONLY ONE EARRING PER STANDARD
EARLOBE. EARRINGS ARE NOT AUTHORIZED TO BE WORN IN THE CARTILAGE,
INDUSTRIAL, TRANSVERSE LOBE, TRAGUS, OR CONCH PART OF THE EAR.
EARRINGS WILL NOT BE WORN IN THE ACU DURING PHYSICAL FITNESS, WHILE
IN TACTICAL/FIELD ENVIRONMENTS, COMBAT-RELATED DEPLOYMENTS, OR
LOCATIONS WHERE ACCESS TO NORMAL HYGIENE IS NOT AVAILABLE.
EARRINGS ARE NOT AUTHORIZED IN THE APFU.

3.1. (U) REMOVED POTENTIALLY OFFENSIVE WORDING SUCH AS MOHAWK, FU
MANCHU, DREADLOCK, ECCENTRIC, AND FADDISH AND REPLACED WITH
APPROPRIATE TERMINOLOGY FOR UNAUTHORIZED GROOMING AND





APPEARANCE STANDARDS. DEFINED PROFESSIONAL APPEARANCE AS A
CLEAN AND WELL-GROOMED APPEARANCE.

4. (U) THE REVISED EDITION OF DA PAM 670-1 INCLUDES THE FOLLOWING

PROVISION: REVISED PARAGRAPH 21-25C(1)(A) AUTHORIZING DIACRITICAL
ACCENTS AND HYPHENS TO SOLDIERS’ LAST NAMES ON NAMETAPES AND
NAMEPLATES TO ARMY UNIFORMS TO ACCURATELY REPRESENT PROPER
ANNUNCIATION OF LEGAL NAMES.

5. (U) THESE ACTIONS WILL FOSTER INCREASED DIGNITY AND RESPECT
AMONG OUR DIVERSE UNITED STATES ARMY WHILE MAINTAINING MISSION
FOCUS AND COMBAT READINESS. THESE MODIFICATIONS WILL HAVE A
POSITIVE IMPACT ON BOTH, WHICH WILL BENEFIT OUR NATION.

6. (U) FUTURE REVISIONS OF AR 670-1 AND DA PAM 670-1 WILL PROVIDE
UPDATED IMAGERY AND EXAMPLES TO EQUIP THE ARMY WITH SPECIFIC
EXAMPLES FOR STANDARDS REGARDING APPEARANCE AND GROOMING. UP-
TO-DATE IMAGES WILL REFLECT AUTHORIZED AND UNAUTHORIZED
HAIRSTYLES, NAIL SHAPES AND COLORS, LIPSTICK COLORS, AND EARRINGS
TO ASSIST LEADERS WITH CLEAR AND CONCISE GUIDANCE.

7. (U) THE ATTACHED POWERPOINT SLIDES PROVIDE SUPPORTING
INFORMATION AND PICTORIAL EXAMPLES OF THE MODIFICATIONS IDENTIFIED
ABOVE (SEE ATTACHMENT 1).

8. (U) THE DEPUTY CHIEF OF STAFF (DCS), G-1 IS THE PROPONENT OF THE
WEAR AND APPEARANCE OF ARMY UNIFORMS AND INSIGNIA POLICY.

9. (U) THE DCS, G—-1 POINT OF CONTACT FOR UNIFORM WEAR POLICY IS
SERGEANT MAJOR ERIC BASILE AT COMMERCIAL: (703) 695-5473, OR EMAIL:
ERIC.A.BASILE.MIL@ARMY.MIL.

10. (U) THIS ALARACT MESSAGE EXPIRES ON 6 JUNE 2025. ADDITIONAL
MESSAGES MAY BE ISSUED, SUBJECT TO THE NEXT PUBLICATION OF AR 670—-
1 AND DA PAM 670-1.

ATTACHMENT:
1. APPEARANCE AND GROOMING MODIFICATIONS SLIDE
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Appearance and Groomlng
Modifications

Information to accompany the HQDA G1 ALARACT

HQDA G1 Uniform Policy Branchl





Purpose

These slides are information only, not policy. The content and examples in the
following slides contain extracted information from the ALARACT and coincide
with the Secretary of the Army Memorandum (Appearance and Grooming
Policies for the United States Army), dated 30 April 2021.

The information provided helps to inform and display examples of the recent
amendments to appearance and grooming standards.

The ALARACT serves as the standard until the next update of AR 670-1.





*|

Highlights (Uniform Blend of Colors)

Amend paragraph 3-2a.(1)(b) to
authorize male and female Soldiers
to wear highlights (a uniform blend
of colors) with natural colors as
long as it represents a professional
and natural appearance.

Colors must blend naturally
together as to not display a vast
difference between shades of
natural colors (ie. natural black hair
with blonde highlights/streaks is not
authorized).

A prohibited/unnatural color such
as but not limited to; purple, blue,
green, pink, bright red, and
fluorescent/neon colors. This also
applies to hair extensions, wigs,
and hairpieces.

| 5
*Rule of thumb: If the color does not grow out of a human head, then
it is not natural*





*|

Minimum Hair Length

Amend paragraph 3-2a.(3)(a) to
authorize no minimum hair length for
female Soldiers.

The hair may have a tapered
appearance and if the hair does not
part naturally, the Soldier may cut a
part into the hair (no wider than 3mm in
width), or style the hair with one part.

The part will be one straight line, not
slanted or curved, and will fall in the
area where the Soldier would normally
part the hair. Soldiers will not shape or
cut designs into their hair or scalp.






-

3.C. (U) Amend paragraph 3—
2(3)(c), 3-2(3)(d), and 3—2(3)(j) to
authorize female Soldiers to wear
ponytails in all uniforms. Hair will be
neatly and inconspicuously fastened
or secured in either a bun, singular
ponytail, two braids or singular
braid. Multiple locs, braids, twists or
cornrows may come together in one
or two braids or a single ponytail.

Braids and singular ponytails may
be worn down the center of the
back in all uniforms, but length will
not extend past the bottom of the
shoulder blades when standing at
the position of attention. There is no
minimum length for the wear of a
ponytail or braid(s).

*Please consider safety considerations
such as (ripping, tearing, pulled, tangled)
due to hair being caught on an
object/obstacle if hair is not properly
secured.

Ponytails






*

Ponytails Cont:

3.C.1 (U) The only exceptions on the
length of the ponytail or braid(s) are
while conducting tactical or physical
training in the ACU or APFU. The
length of the secured hair should not
hinder Soldier’s performance and/or
increase risk to safety. No portion of
the bulk of the hair, as measured
from the scalp, will exceed 2 inches
(except a bun, which is worn on the
back of the head (centered) and may
extend a maximum of 3 1/2 inches
from the scalp and be no wider than
the width of the head).

In all uniforms, the unsecured hair will
be worn centered in the back of the
head (placement of ponytail will not
be on the side or on top of the head),
be wider than the width of the head,
and will not interfere with proper wear
of authorized army headgear.

*Please consider safety considerations such as
(ripping, tearing, pulled, tangled) due to hair
being caught on an object/obstacle if hair is not
properly secured.






*|

Ponytails Cont:

3.C.2 (U) The braid(s) or ponytail
cannot be worn over the shoulder or
pulled in front of the body. It must
go down the female Soldier’s back.
Additionally, while female Soldiers
are wearing equipment such as, but
not limited to, combat vehicle
crewman (CVC) or advanced
combat helmets (ACH), they will be
authorized to wear their hair in a
ponytail and/or a long braid(s)
secured in their utility uniform top.

Commanders will analyze the risk of
a free hanging ponytail or braid and
use commander’s discretion to
determine if long hair will be
secured/tucked inside the uniform
top.

*Please consider safety considerations
such as (ripping, tearing, pulled, tangled)
due to hair being caught on an
object/obstacle if hair is not properly

secured. ****Over the shoulder NOT authorized ****Ponytails that fall below shoulder
blades are NOT authorized






*|

Multiple Hairstyles

Amend paragraph 3-2a.(3)(f) to
authorize female Soldiers to
wear “multiple” hairstyles at
once as long as they are neat in
appearance and doesn’t impact
the proper wear of headgear
and equipment.

Example, braided twists or loc
hair style with a side twist to
secure hair placed in a ponytail
or two single cornrows
encompassing all the hair going
into a ponytail or a bun in the
back of the head.

Also, remove the restrictions of
braids, cornrows, twists, and
locs having the same
dimensions and same
approximate size of spacing
between them.






Lipstick

Amend paragraph 3-2b.(3) to
authorize female soldiers to wear
solid color shades of lipstick that
are not extreme. Extreme colors
include but are not limited to;
purple, bright pink, bright red, gold,
blue, black, hot pink, green, yellow,
ombre and fluorescent/neon
colors.

Natural colors to include tinted
glosses are authorized. The
optional wear of lip liner, colors
must match the shade of lipstick
being worn.

**This is to provide a generayv
overview of natural colors.





-

Nail Polish

Amend paragraph 3—2c to authorize female
soldiers to wear solid color shades of nail
polish that are not extreme. Extreme colors
include, but are not limited to, purple, bright
pink, red, gold, blue, black, hot pink, green,
yellow, white, grey, ombre, and
fluorescent/neon colors, to include French
manicure.

Colors that are authorized to wear include
but are not limited to nude/natural shades,
American manicure and light pink. Nail
shapes that are extreme and not authorized
are ballerina, stiletto, arrow, and coffin.
Square and rounded nails are authorized.

Male Soldiers are authorized to wear clear
nail polish.

Male Soldiers will keep nails trimmed so as
not to extend beyond the fingertip. Female

Soldiers will not exceed a nail length of 1/4
inch as measured from the tip of the finger.






*|

Earrings

Amend paragraph 3—4d to authorize female
Soldiers the optional wear of earrings in the army
combat uniform (ACU). Stud earrings may be
screw-on, clip on, or post-type earring in gold,
silver, or clear diamond. Diamonds can be single
or clustered. Pearls are not authorized to wear in
the ACU, but are authorized in formal attire
(service or dress uniform).

The earring will not exceed 6mm or a-inch in
diameter, and they must be unadorned (plain),
spherical (round), or square (ex. Princess cut).
When worn, the earrings will fit snugly against the
ear. Hoop, two-sided, or drop earrings are not
authorized.

Female Soldiers may wear earrings only as a
matched pair, with only one earring per standard
ear lobe. Earrings are not authorized to be worn in
the cartilage, industrial, transverse lobe, tragus, or
conch part of the ear. Earrings will not be worn in
the ACU during physical fitness, while in
tactical/field environments, combat related
deployments, or locations where access to normal
hygiene is not available. Earrings are not
authorized in the APFU.
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ALARACT 032/2025
DTG: R 32030Z MAR 25

UNCLAS

SUBJECT: ALARACT 032/2025 — NOTIFICATION OF NEW ARMY BODY FAT
ASSESSMENT FOR THE ARMY BODY COMPOSITION PROGRAM

THIS ALARACT MESSAGE HAS BEEN TRANSMITTED BY JSP ON BEHALF OF
HQDA, DCS, G-1

SUBJECT: THIS ALARACT MESSAGE REPLACES ALARACT 053/2024, WHICH IS
NOW INACTIVE.

1. (U) REFERENCES:
1.A. (U) AR 350—1, ARMY TRAINING AND LEADER DEVELOPMENT
1.B. (U) AR 600-9, THE ARMY BODY COMPOSITION PROGRAM

1.C. (U) ARMY DIRECTIVE 2023-08, ARMY BODY FAT ASSESSMENT EXEMPTION
FOR ARMY COMBAT FITNESS TEST SCORE

1.D. (U) ARMY DIRECTIVE 2023—-11, ARMY BODY FAT ASSESSMENT FOR THE
ARMY BODY COMPOSITION PROGRAM

1.E. (U) AR 600-8-2, SUSPENSION OF FAVORABLE PERSONNEL ACTIONS
(FLAG)

1.F. (U) ATP 7-22.01, HOLISTIC HEALTH AND FITNESS TESTING
1.G. (U) DODI 1308.03, DOD PHYSICAL FITNESS/BODY COMPOSITION PROGRAM

2. (U) PURPOSE: THIS MESSAGE IS TO PROVIDE NOTICE THAT REFERENCE 1.B.
IS BEING REVISED AND EFFECTIVE 09 JUNE 2023, THE ONE-SITE
CIRCUMFERENCE-BASED TAPE METHOD AND SUPPLEMENTAL BODY FAT
ASSESSMENT (SEE ATTACHMENT 1) ARE THE ONLY AUTHORIZED METHODS
FOR MEASURING BODY COMPOSITION. THE PROCEDURAL MODIFICATIONS TO
REFERENCE 1.B. ARE IN THE IMPLEMENTING GUIDANCE OF THIS ALARACT
(ATTACHMENT 1).

3. (U) APPLICABILITY: THIS MESSAGE APPLIES TO THE REGULAR ARMY, U.S.
ARMY RESERVE, AND ARMY NATIONAL GUARD/ARMY NATIONAL GUARD OF
THE UNITED STATES.

4. (U) SITUATION: PURSUANT TO REFERENCE 1.D., THE ONLY U.S. ARMY-
AUTHORIZED METHODS OF ESTIMATING BODY FAT ARE THE ONE-SITE





CIRCUMFERENCE-BASED TAPE METHOD AND THE SUPPLEMENTAL BODY FAT
ASSESSMENT.

5. (U) IMPLEMENTATION GUIDANCE:

5.A. (U) THIS IMPLEMENTING GUIDANCE APPLIES TO ALL SOLDIERS, ALL
CADETS OF THE UNITED STATES MILITARY ACADEMY AND SENIOR RESERVE
OFFICERS’ TRAINING CORPS, ALL RETENTION ACTIONS, AND ALL MILITARY
SCHOOLS AND PROFESSIONAL MILITARY COURSES AS OUTLINED IN
REFERENCE 1.A.

5.B. (U) THIS GUIDANCE IMPLEMENTS MODIFICATIONS TO THE ARMY BODY
COMPOSITION PROGRAM THAT ADDRESSES FINDINGS FROM SCIENTIFIC
ASSESSMENTS OF THE CURRENT BODY COMPOSITION PROGRAM.

5.C. (U) PURSUANT TO REFERENCE 1.D., EFFECTIVE 09 JUNE 2023, ALL ARMY
COMPONENTS WILL UTILIZE A ONE-SITE (ABDOMEN) BODY CIRCUMFERENCE-
BASED TAPE METHOD AND CORRESPONDING CALCULATION MODEL FOR
MALES AND FEMALES, RESPECTIVELY.

5.D. (U) SOLDIERS WHO SUCCESSFULLY COMPLETED A MULTI-SITE
CIRCUMFERENCE-BASED TAPE TEST WITHIN 8 MONTHS FOR COMPO 1 AND 14
MONTHS FOR COMPO 2 AND 3 OF 09 JUNE 2023, DO NOT NEED TO “RE-DO”
THEIR BODY COMPOSITION TAPE TEST TO MEET THE ONE-SITE BODY
COMPOSITION TAPE TEST STANDARDS UNTIL THEIR NEXT RECORD WEIGHT
FOR HEIGHT SCREENING AND BODY COMPOSITION ASSESSMENT.

5.E. (U) THE ONE-SITE TAPE TEST CIRCUMFERENCE CHARTS FOR MALES (SEE
ATTACHMENT 2) AND FEMALES (SEE ATTACHMENT 3) ARE ATTACHED TO THIS
ALARACT.

5.F. (U) AS PRESCRIBED IN REFERENCE 1.B., APPENDIX B, OF DA FORM 5500
(BODY FAT CONTENT WORKSHEET (MALE)) OR DA FORM 5501 (BODY FAT
CONTENT WORKSHEET (FEMALE)) MUST BE COMPLETED FOR SOLDIERS WHO
EXCEED THE WEIGHT FOR HEIGHT TABLE (SEE TABLE B-1 IN ATTACHMENT 1).

5.G. (U) SOLDIERS WHO QUALIFY FOR THE 540 PLUS ARMY COMBAT FITNESS
TEST EXEMPTION UNDER REFERENCE 1.C. WILL ONLY BE REQUIRED TO FILL
OUT THEIR NAME, RANK, HEIGHT, AND WEIGHT ON THE FORM FOR
ADMINISTRATIVE PURPOSES. THE UPDATED DA FORM 5500 AND DA FORM
5501 ARE LOCATED ON THE ARMY PUBLISHING DIRECTORATE WEBSITE. THE
FORMS PROVIDE A BOX TO INITIAL IF THE SOLDIER MEETS THE 540 PLUS
ARMY COMBAT FITNESS TEST BODY FAT ASSESSMENT EXEMPTION BUT
EXCEEDS HEIGHT AND WEIGHT TABLE (SEE REFERENCE 1.C. FOR 540
EXEMPTION CRITERIA).

5.H. (U) PURSUANT TO REFERENCE 1.D., ALL SOLDIERS WHO FAIL THE FIRST
BODY FAT TAPE TEST AND FOLLOW-ON CONFIRMATION TAPE TEST
ASSESSMENTS ARE AUTHORIZED TO REQUEST, SUBJECT TO THE





APPROPRIATE COMMANDER'’S DETERMINATION OF REASONABLE
AVAILABILITY, A SUPPLEMENTAL BODY FAT ASSESSMENT VIA THE DUAL-
ENERGY X-RAY ABSORPTIOMETRY (DXA), INBODY 770 (BIOELECTRICAL
IMPEDANCE ANALYSIS), OR BOD POD® (AIR DISPLACEMENT
PLETHYSMOGRAPHY) AND MUST BE RECORDED ON DA FORM 5500 OR DA
FORM 5501.

5.1. (U) PURSUANT TO THE IMPLEMENTING GUIDANCE (ATTACHMENT 1), THE
REQUEST TO TAKE A SUPPLEMENTAL BODY FAT ASSESSMENT MUST BE MADE
BY THE SOLDIER AT THE TIME THEY ARE FORMALLY COUNSELED BY THEIR
COMMAND FOR FAILING THE TAPE TEST AND CONFIRMATION TAPE TEST. ANY
DECISION TO OPT-OUT OF A SUPPLEMENTAL BODY FAT ASSESSMENT IS
FINAL AT THE TIME OF THE COUNSELING (SEE ATTACHMENT 4 FOR INITIAL
NOTIFICATION COUNSELING FOR SUPPLEMENTAL BODY FAT ASSESSMENT
TEMPLATE).

5.J. (U) PURSUANT TO REFERENCE 1.B., DA FORM 5500 AND DA FORM 5501
ARE USED TO TRACK THE RESULTS OF A SOLDIER’S BODY FAT CONTENT. THE
FORMS MAY BE USED TO RECORD CONFIRMATION TAPE TESTING IN THE
REMARKS SECTION OF DA FORM 5500 AND DA FORM 5501.

5.K. (U) PURSUANT TO REFERENCE 1.B., THE DA FORM 5500 AND DA FORM
5501 MUST BE USED TO RECORD APPROVED SUPPLEMENTAL BODY FAT
ASSESSMENT RESULTS (DXA, INBODY 770, OR BOD POD®) FROM ANY
GOVERNMENTAL FACILITY. THIS INCLUDES MILITARY TREATMENT FACILITIES,
ARMED FORCES WELLNESS CENTERS, GOVERNMENT FITNESS CENTERS, AND
STATE-OWNED FACILITIES. ADDITIONALLY, SOLDIERS MAY REQUEST TO TAKE
THE TEST AT LOCAL COLLEGES OR UNIVERSITIES, TO INCLUDE PRIVATE
COLLEGES AND UNIVERSITIES. OFFICIAL RESULTS OF THE SUPPLEMENTAL
TEST MUST BE SUBMITTED BY THE SOLDIER TO THE COMMANDER TO BE
RECORDED ON DA FORM 5500 OR DA FORM 5501.

5.L. (U) COMMANDERS MAY GRANT AN EXTENSION OF UP TO 60 DAYS TO
PROVIDE SUPPLEMENTAL BODY FAT ASSESSMENT RESULTS IN THE EVENT
SUPPLEMENTAL ASSESSMENT RESOURCES ARE NOT EASILY ACCESSIBLE OR
AVAILABLE.

5.M. (U) IN THE EVENT CURRENT MODELS AUTHORIZED FOR THE
SUPPLEMENTAL BODY FAT ASSESSMENT CHANGE, UPDATED GUIDANCE WILL
BE PUBLISHED.

5.N. (U) PURSUANT TO REFERENCE 1.D., IF A SOLDIER IS FOUND TO BE IN
COMPLIANCE WITH REFERENCE 1.B. BASED ON THEIR SUPPLEMENTAL
ASSESSMENT RESULTS, THEIR FLAG WILL BE REMOVED, AND THEY WILL NOT
BE ENROLLED INTO THE ARMY BODY COMPOSITION PROGRAM. THE
SOLDIER’S RESULTS WILL BE VALID UNTIL THEIR NEXT RECORD HEIGHT AND
WEIGHT SCREENING OR BODY FAT ASSESSMENT.





5.0. (U) UPON COMPLETION OF AN APPROVED PASSING SUPPLEMENTAL BODY
FAT ASSESSMENT, THE SOLDIER’'S DA FORM 705-TEST (ARMY COMBAT
FITNESS TEST SCORECARD) WILL REFLECT A “GO” RESULT FOR BODY FAT
AND BE RECORDED IN THE DIGITAL TRAINING MANAGEMENT SYSTEM.

5.P. (U) PURSUANT TO REFERENCE 1.E., THE COMMANDER WILL CLOSE THE
FLAG USING FLAG CODES KZ-FLAG CODE—K (ABCP) & FLAG TYPE CODE-Z
(FLAG THAT HAS BEEN DEEMED TO HAVE BEEN EMPLACED ERRONEQUSLY).
THE SOLDIER’S RESULTS WILL BE VALID UNTIL THEIR NEXT RECORD HEIGHT
AND WEIGHT SCREENING OR BODY FAT ASSESSMENT.

5.Q. (U) SOLDIERS ENROLLED IN THE ARMY BODY COMPOSITION PROGRAM.
PROGRESSION REQUIREMENTS PRESCRIBED IN REFERENCE 1.B. REMAIN THE
SAME. THE ONE-SITE BODY COMPOSITION TAPE TEST AND THE
SUPPLEMENTAL BODY FAT ASSESSMENTS ARE AUTHORIZED TO BE USED TO
MEASURE SOLDIER’S BODY FAT PERCENTAGE PROGRESSION.

6. (U) EXAMPLES: ATTACHMENT 1 PROVIDES SUPPORTING INFORMATION AND
PICTORIAL EXAMPLES OF THE MODIFICATIONS IDENTIFIED ABOVE.

7. (U) HQDA, DEPUTY CHIEF OF STAFF, POINTS OF CONTACT ARE MAJOR
SERENA STAPLES AT SERENA.K.STAPLES.MIL@ARMY.MIL AND SGM ERIC
BASILE AT ERIC.A.BASILE.MIL@ARMY.MIL.

8. (U) THIS ALARACT MESSAGE EXPIRES ON 1 MARCH 2026.

ATTACHMENTS:

1. (U) IMPLEMENTING GUIDANCE FOR AD 2023-11; BODY FAT TESTING
PROCEDURES FOR THE ARMY BODY COMPOSITION PROGRAM.

2. (U) CIRCUMFERENCE CHART (MALE).
3. (U) CIRCUMFERENCE CHART (FEMALE).

4. (U) INITIAL NOTIFICATION COUNSELING WITH SUPPLEMENTAL BODY FAT
ASSESSMENT TEMPLATE.



mailto:serena.k.staples.mil@army.mil

mailto:ERIC.A.BASILE.MIL@ARMY.MIL



Attachment 1
Implementing Guidance for AD 2023-11; Body-Fat Testing Procedures for the ABCP

A. General

This guidance provides standard methods for determining body fat and supplemental body fat
assessments.

B. Standard Methods for Determining Body Fat Using Height, Weight, Body
Circumference, and Supplemental Body Fat Assessments.

B-1. Height and weight measurements

The procedures for the measurements of height, weight, specific body circumferences, and the use of the supplemental

body fat assessment machines for the estimation of body fat are described in this implementing guidance. The weight

for height table is listed in B—1 followed by the body fat standards in table B-2.

a. Soldier’s height: The height will be measured with the Soldier in stocking feet (without running shoes) and

wearing the authorized physical fitness uniform (trunks and T-shirt). The Soldier will stand on a flat surface with

the head held horizontal, looking directly forward with the line of vision horizontal and the chin parallel to the floor.

The body will be straight but not rigid, similar to the position of attention. When measuring height to determine

body fat percentage (see fig B—1 or fig B-2), the Soldier’s height is measured to the nearest half inch. When

measuring height to use the weight for height screening table (see table B—1) the Soldier’s height is measured and

then rounded to the nearest inch with the following guidelines:

(1) If the height fraction is less than half an inch, round down to the nearest whole number in inches.

(2) If the height fraction is half an inch or greater, round up to the next highest whole number in inches.

b. Soldier’s weight: The weight will be measured with the Soldier in stocking feet and wearing the authorized physical

fitness uniform (trunks and T-shirt); running shoes and jacket will not be worn. Scales used for weight measurement

will be calibrated annually for accuracy. The measurement will be made on scales available in units and recorded to

the nearest pound with the following guidelines:

(1) If the weight fraction of the Soldier is less than one-half pound, round down to the nearest pound.

(2) If the weight fraction of the Soldier is one half-pound or greater, round up to the next whole pound.

(3) No weight will be deducted to account for clothing.

¢. Scales used for weight measurement will be calibrated annually. The word "calibrated", is intended to ensure the

personnel weight scales used at the unit level for height and weight measurements have been verified for accuracy. It

is not intended to require that unit scales be calibrated by test, measurement, and diagnostic equipment personnel or

biomedical technicians. Accuracy of scales will be verified by unit personnel that will be performing the height/weight

screening. This may be verified by using the tare (zero) function (if available), by following the scale manufacturer's

instructions for ensuring accuracy, or by using an object of fixed known weight. Following is an example of using an

object of fixed weight (for example, weight labeled 5 pounds) as means to verify accuracy:

(1) Place an object of known, fixed weight on the scale.

(2) Compare the reading on the scale to the known weight of the object.

(3) If'the scale reading differs from the known weight of the object being weighted the scale has a calibration feature,

adjust the scale until the reading matches the known weight of the object being weighed. Once the reading matches

the known weight, the scale is considered to be accurate for the purpose of this regulation.

(4) If the reading differs from the known weight of the object being weighed and the scale does not have a calibration

feature the scale should not be used to determine Soldier compliance with this regulation.

(5) Once accuracy of scale has been verified, affix a label to the scale with name, date, and signature of the individual
verifying the accuracy of the scale. The unit commander will also sign as a witness.





Table B-1
Weight for height table (screening table weight)

Male weight in pounds, by age Female weight in pounds, by age
Minimum
weight!

Height (pounds)

(inches) 17-20 21-27 28-39 40+ 17-20 21-27 28-39 40+
58 91 - - - - 119 121 122 124
59 94 - - - - 124 125 126 128

Male weight in pounds, by age Female weight in pounds, by age

60 97 132 136 139 141 128 129 131 133
61 100 136 140 144 146 132 134 135 137
62 104 141 144 148 150 136 138 140 142
63 107 145 149 153 155 141 143 144 146
64 110 150 154 158 160 145 147 149 151
65 114 155 159 163 165 150 152 154 156
66 117 160 163 168 170 155 156 158 161
67 121 165 169 174 176 159 161 163 166
68 125 170 174 179 181 164 166 168 171
69 128 175 179 184 186 169 171 173 176
70 132 180 185 189 192 174 176 178 181
71 136 185 189 194 197 179 181 183 186
72 140 190 195 200 203 184 186 188 191
73 144 195 200 205 208 189 191 194 197
74 148 201 206 211 214 194 197 199 202
75 152 206 212 217 220 200 202 204 208
76 156 212 217 223 226 205 207 210 213
77 160 218 223 229 232 210 213 215 219
78 164 223 229 235 238 216 218 221 225
79 168 229 235 241 244 221 224 227 230
802 173 234 240 247 250 227 230 233 236

Note:

" Male and female Soldiers who fall below the minimum weights shown in table B—1 will be referred by the commander for immediate medical
evaluation.

2 Add 6 pounds per inch for males over 80 inches and 5 pounds per inch for females over 80 inches.

B-2. Determining body fat using body circumference process
a. Although circumferences may be looked upon by untrained personnel as easy measures, they can give erroneous
results if proper technique is not followed. The individual taking the measurements must have a thorough





understanding of the appropriate body landmarks and measurement techniques. Unit commanders will require that
designated personnel have read the instructions regarding technique and location and obtained adequate practice
before official body fat determinations are made. Individuals taking the measurements will be designated unit fitness
trainers, a certified master fitness trainer, Army Officers, Army non-commissioned officers (NCO), or DA civilians
trained in body circumference methodology, as specified in AR 600-9 paragraph 2—165(1) and/or 2—17a(1). Two
members of the unit will be utilized in the taking of measurements; one to place the tape measure and determine
measurements and the other to assure proper placement and tension of the tape, as well as to record the measurement
on the DA Form 5500 and DA Form 5501. The unit member recording the measurements is responsible for signing
the DA Form 5500 and DA Form 5501 in the “prepared by” block. Soldiers should be measured by trained individuals
of the same sex. If a trained individual of the same sex is not available to conduct the measurements, a female Soldier
will be present when a male measures a female, and a male Soldier will be present when a female measures a male.
The two will work with the Soldier between them so the tape is clearly visible from all sides. Take abdominal
circumference measurements three times and record them to the nearest half inch. If any one of the three closest
measurements differs by more than 1 inch from the other two, take an additional measurement and compute a
mathematical average of the three measurements with the least difference to the nearest half inch and record this value.
b. Soldiers will be measured for body fat in stocking feet and standard Army physical fitness uniform trunks and T-
shirt. Undergarments that may serve to bind the abdomen, are not authorized for wear when a Soldier is being
measured for body fat composition. This includes but is not limited to girdle-like undergarments.

¢. When measuring circumferences, compression of the soft tissue requires constant attention. The tape will be applied
so it makes contact with the skin and conforms to the body surface being measured. It will not compress the underlying
soft tissues. All measurements are made in the horizontal plane (parallel to the floor), unless indicated otherwise.

d. The tape measure will be made of a non-stretchable material, preferably fiberglass; cloth or steel tapes are
unacceptable. Cloth measuring tapes will stretch with usage and most steel tapes do not conform to body surfaces.
The tape measure will be calibrated, that is, compared with a yardstick or a metal ruler to ensure validity. This is done
by aligning the fiberglass tape measure with the quarter-inch markings on the ruler. The markings will match those
on the ruler; if not, do not use that tape measure. The tape will be one-quarter to one-half inch wide (not exceeding
one-half inch) and a minimum of 5 feet in length. A retractable fiberglass tape is the best type for measuring all areas.

Note. Tapes are currently available through the Army Supply System (Federal stock number 5210-01-238-8103 or
national stock number 8315-01-238-8103). The current Army supply system or any other fiberglass tape (not to
exceed one-half inch) may be used if retractable tapes cannot be purchased by unit budget funds available and if
approved by installation commanders.

e. If using the circumference methodology outlined in this policy and it is determined that the Soldier’s body
circumference does not meet the ABCP standards, a confirmation will be completed as soon as practicable. The above
process will be completed by a different team than the completed initial set of measurement. Commanders should
maintain an available alternate measurement team to minimize delay between an initial and confirmation assessment.
The confirmation assessment is to ensure the accuracy of the initial set of measurement. It should not allow Soldiers
the time to engage in unhealthy behaviors to meet the standard prior to their confirmation assessment. This must occur
before any actions are taken by the commander.

Table B-2
Maximum allowable percent body fat standards

Age group: 1720
Male (% body fat): 20%
Female (% body fat): 30%

Age group: 2127
Male (% body fat): 22%
Female (% body fat): 32%

Age group: 28-39
Male (% body fat): 24%
Female (% body fat): 34%

Age group: 40 and older
Male (% body fat): 26%
Female (% body fat): 36%





Figure B-1. Percent fat estimates for males (see attached circumference chart)

Figure B-2. Percent fat estimates for females (see attached circumference chart)

B-3. Description of the circumference site and its anatomical landmarks and technique

a. All circumference measurements will be taken three times and recorded to the nearest half inch (or 0.50). Each

sequential measurement should be within 1 inch of the next or previous measurement. If the measurements are within

1 inch of each other, derive a mathematical average to the nearest half of an inch. If any one of the three measurements

differs by more than 1 inch, take an additional measurement. Then, average the three closest measures.

b. For males, complete three abdominal circumference measurements.

c¢. For females, complete three abdominal circumference measurements.

d. Instructions for computing body fat are at tables B—3 (males) and B—4 (females). Percent fat estimates are shown
in figures B—1 (males) and B-2 (females). Illustrations of each tape measurement are at figures B—3 (males) and
B—4 (females).

e. All circumference measurement information will be recorded on a DA Form 5500 (male)/5501 (female).

Table B-3
Instructions for completing DA Form 5500 (male)

NAME Print the Soldier's last name, first name, and middle initial in NAME block.

RANK Print rank in the RANK box.

HEIGHT Measure the Soldier's height as described in this appendix to the nearest half inch and record the measurement in HEIGHT block.
WEIGHT Measure the Soldier's weight as described in this appendix to the nearest pound and record in WEIGHT block.

Note: Follow the rounding rules for rounding height and weight measurement as described earlier in this appendix.

AGE Print age in years in AGE block.

STEP 1 Abdominal measurement.
Measure the Soldier's abdominal circumference to nearest half inch at the point of the navel (belly button). Round down to
nearest half inch and record in block labeled FIRST.

Note: Repeat STEP 1 until you have completed three sets of abdomen circumference measurements.

STEP 2 Average abdominal measurement.
Find mathematical average of FIRST, SECOND, and THIRD abdominal circumference by adding them together and dividing by
three. Place this number to nearest half inch in block marked AVERAGE for STEP 1.

STEP 3 Weight factor.
Enter the weight to the nearest pound.

Note: Follow the rules for rounding of height and weight measurements as described earlier in this appendix.

STEP 4 Percent body fat.

Determine percent body fat by finding Soldier's abdominal circumference value (value listed in STEP 3) and weight in pounds
(value listed in STEP 4) in figure B—1. The percent body fat is the value that intercepts with abdominal circumference value and
weight in pounds as listed in figure B—1. This is the Soldier's PERCENT BODY FAT.

Note: Go to figure B—1 to locate the circumference value (abdomen) in the lefi-hand column.

STEP 5 Enter supplemental body fat assessment results, if applicable.






Table B—4

Instructions for completing DA Form 5501 (female)

NAME Print the Soldier's last name, first name, and middle initial in NAME block.
RANK Print rank in the RANK box.
HEIGHT Measure the Soldier's height as described in this appendix to the nearest half inch and record the measurement in HEIGHT block.
WEIGHT Measure the Soldier's weight as described in this appendix to the nearest pound and record in WEIGHT block.
Note: Follow the rounding rules for rounding height and weight measurement as described earlier in this appendix.
AGE Print age in years in AGE block.
STEP 1 Abdominal measurement.
Measure the Soldier's abdominal circumference to nearest half inch at the point of the navel (belly button). Round down to
nearest half inch and record in block labeled FIRST.
Note: Repeat STEP 1 until you have completed three sets of abdomen circumference measurements.
STEP 2 Average abdominal measurement.
Find mathematical average of FIRST, SECOND, and THIRD abdominal circumference by adding them together and dividing by
three. Place this number to nearest half inch in block marked AVERAGE for STEP 1.
STEP 3 Weight factor.
Enter the weight to the nearest pound.
Note: Follow the rules for rounding of height and weight measurements as described earlier in this appendix.
STEP 4 Percent body fat.
Determine percent body fat by finding Soldier's abdominal circumference value (value listed in STEP 2) and weight in pounds
(value listed in STEP 3) in figure B-2. The percent body fat is the value that intercepts with abdominal circumference value and
weight in pounds as listed in figure B-2. This is the Soldier's PERCENT BODY FAT.
Note: Go to figure B-2 to locate the circumference value (abdomen) in the lefi-hand column.
STEP 5 Enter supplemental body fat assessment results, if applicable.






o,

Navetl - (beliy button)

Figure B-3. Male tape measurement illustration

Navel - (belly button)

Figure B—4. Female tape measurement illustration





B—4. Circumference site and landmarks for males

a. Abdomen. Measure abdominal circumference against the skin at the navel (belly button) level and parallel to the
floor. Arms are at the sides. Record the measurement at the end of Soldier’s normal, relaxed exhalation. Round
abdominal measurement down to the nearest half inch and record (for example, round “34 3/4 inches” to “34 1/2
inches”).

b. Unidentified umbilicus (belly button) marker due to skin fold. Attempt to identify the direct location of the
umbilicus on the outer skin (or fold) as accurately as possible and make a small “x” with a sharpie on the skin fold (a
tape measurer can be used to assist). Tape the outer most circumference of the abdomen across this “x”” mark (as if
the umbilicus were visual). Taking a measure under the skin fold would be underestimating the actual
circumference/size of the Soldier at this location. The fat/skin fold is part of the measurement because it is
metabolically active tissue and plays a role in health-related outcomes (e.g., obesity link to cardiovascular health).

¢. No identified umbilicus (belly button). In the event no umbilicus (belly button) is anatomically present, locate the
Soldier’s hip bone (anterior superior iliac spine) and mark 2 inches above with a sharpie. Use this as the reference
point to measure an alternative abdominal circumference.

B-5. Circumference site and landmarks for females

a. Abdomen. Measure abdominal circumference against the skin at the navel (belly button) level and parallel to the
floor. Arms are at the sides. Record the measurement at the end of Soldier’s normal, relaxed exhalation. Round
abdominal measurement down to the nearest half inch and record (for example, round “34 3/4 inches” to “34 1/2
inches”).

b. Unidentified umbilicus (belly button) marker due to skin fold. Attempt to identify the direct location of the
umbilicus on the outer skin (or fold) as accurately as possible and make a small “x” with a sharpie on the skin fold (a
tape measurer can be used to assist). Tape the outer most circumference of the abdomen across this “x” mark (as if
the umbilicus were visual). Taking a measure under the skin fold would be underestimating the actual
circumference/size of the Soldier at this location. The fat/skin fold is part of the measurement because it is
metabolically active tissue and plays a role in health-related outcomes (e.g., obesity link to cardiovascular health).

¢. No identified umbilicus (belly button). In the event no umbilicus (belly button) is anatomically present, locate the
Soldier’s hip bone (anterior superior iliac spine) and mark 2 inches above with a sharpie. Use this as the reference
point to measure an alternative abdominal circumference.

B-6. Preparation of DA Form 5500 and DA Form 5501

It is extremely important that the following instructions are read before attempting to complete DA Form 5500 and/or
DA Form 5501. Have a copy of the form available when reading these instructions.

a. Tables B-3 and B—4 and figures B—1 through B—4 will provide information needed to prepare DA Form 5500 and
DA Form 5501. The instructions for the forms are written in a stepwise fashion. The computation processes are
different for males and females.

b. A DA Form 5500 (male) or DA Form 5501 (female) must be completed for Soldiers who exceed the weight for
height table (table B—1). The purpose of this form is to help determine the Soldier's percent body fat using the
circumference technique described in this regulation.

c. Before starting, have a thorough understanding of the measurements to be made as outlined in this guidance. A
scale for measuring body weight, a device for measuring height, and a measuring tape (see specifications in para B—
2d) for the circumference measurements are also required.

d. If any of the measurements are not listed in figure B—1 or B-2, see table B—5 for guidance on how to calculate body
fat percentage. Note. A calculator, which can be found on computers, must be used. On the computer, pull up
‘calculator’ from ‘programs’. Commanders are responsible for the accuracy of all calculations. An authorized body
fat percentage auto calculator and body fat circumference charts can be found on the ABCP microsite at
https://www.armyresilience.army.mil/abcp/index.html

e. The DA Form 5500 or DA Form 5501 requires two signatures. The first signature is the “prepared by” which is the
unit member serving to assure proper placement and tension of the tape, as well as to record the measurement on the
DA Form 5500 and DA Form 5501. The second signature, “approved by supervisor,” should be signed by the
commander/supervisor of the Soldier being measured.

Note. All measurements must be in inches. Use normal rounding rules for all measurements and calculations unless
otherwise specified.



https://www.armyresilience.army.mil/abcp/index.html

https://www.armyresilience.army.mil/abcp/index.html



Table B-5
Sample body fat calculations

SAMPLE (WOMEN)
Measurements: Abdomen = 30 inches; Weight = 165 pounds

The equation for women is:
% body fat =-9.15 — (0.015 x body weight in pounds) + (1.27 x abdomen circumference in inches)

A. Solve: (0.015 x 165 pounds) = 2.475 to get your first number.

B. Solve: (1.27 x 30 inches) = 38.1 to get your second number.

C. Solve the equation:
% body fat =-9.15 _ (0.015 x 165) + (1.27 x 30)
= 9.15-(2.475)+(38.1)

=-11.625+38.1
=-11.625 + 38.1 = 26 % Body Fat (actual number is 26.475% Body Fat; round to the nearest whole %)

SAMPLE (MEN)
Measurements: Abdomen = 35 inches; Weight =210 pounds

The equation for men is:
% body fat =-26.97 _ (0.12 x body weight in pounds) + (1.99 x abdomen circumference in inches)

A. Solve: (0.12 x 210 pounds ) = 25.2 to get your first number

B. Solve: (1.99 x 35 inches) = 69.65 to get your second number

C. Solve the equation:
% body fat = -26.97 _ (25.2) + (69.65)
=-52.17 + 69.65
=-52.17+ 69.65 =17 % (actual number is 17.48%; round to the nearest whole %)

B-7. Supplemental Body Fat Assessments

a. The only authorized methods to be used for a supplemental assessment are the: Dual-energy X-Ray
Absorptiometry (DXA), Bioelectrical Impedance Analysis (BIA), or Air Displacement Plethysmography (ADP).

b. The methods listed above are considered authorized when they are government-owned or used at any
governmental facility (Military Treatment Facilities, Army Wellness Centers, Government Fitness Centers, State-
owned facilities, or Colleges/Universities, to include private Colleges and Universities).

¢. Once a Soldier receives a body fat tape test assessment failure, the Soldier must state their intent to pursue a
supplemental body fat assessment. A decision to opt-out of the supplemental body fat assessment is final and may
not be rescinded or appealed.

d. Soldiers are authorized one (1) supplemental body fat assessment performed no earlier than 24 hours of the failed
tape test. This is to ensure accuracy of the supplemental assessment based on the manufacturer’s recommended
pretesting/preparatory procedures.

(1) Once the Soldier has scheduled and performed their supplemental body fat assessment, they are unable to select
a second supplemental assessment from the options listed. The option to request a supplemental body fat assessment
does not confer the right to choose a particular method of measurement, or model of machine. Only one (1)
supplemental body fat assessment will be given per failed tape test assessment.

(2) Soldiers’ requests are subject to the Command’s determination as to whether a supplemental body fat assessment
is reasonably favorable.

(3) A Soldier must submit supplemental body fat assessment results to be recorded on a DA Form 5500 or DA Form
5501. Company Commanders may grant a timeline exception of up to 60 days in the event supplemental assessment
resources are not easily accessible or available. If a supplemental body fat assessment cannot be obtained within this
time period, it is not reasonably available.

g. If a Soldier is found to be in compliance with AR 600-9 based on their supplemental assessment results, their flag
will be removed erroneously, and they will not be enrolled into the ABCP. Soldier’s results will be valid until their
next record height and weight screening and/or body fat assessment.

h. Upon completion of an approved passing supplemental body fat assessment, the Soldier’s DA Form 705-TEST





(Army Combat Fitness Test Scorecard) will reflect a “GO” result for body fat and be recorded in the Digital Training
Management System (DTMS).

B-8. Supplemental Body Fat Assessment Procedures

a. Each supplemental body fat assessment machine requires specific procedures to ensure the most accurate test is
performed.

b. Dual-energy X-Ray Absorptiometry (DXA).

(1) The DXA scan is a type of medical imaging test that measures bone density (strength) and body composition,
such as body fat and muscle mass, using very low energy x-ray beams to measure tissue density. DXA scan results
can also provide helpful details about your risk for osteoporosis (bone loss) and fractures (bone breaks).

(2) A Soldier may use a DXA at any governmental facility where a DXA is available. DXA scans are generally
conducted within a Medical Treatment Facility or Health Clinic by the Radiology department. A Soldier should
consult with their healthcare Provider for more information on this medical procedure.

(3) During administration of this test, the Soldier should be wearing what is consistent with the weight of the Army
Physical Fitness Uniform (APFU) shorts and short sleeve t-shirt.

¢. Bioelectrical Impedance Analysis (BIA)

(1) The BIA is a device that measures body composition. The test is a non-invasive and quick (60-90 seconds) body
composition analysis that provides a detailed breakdown of a person’s weight in terms of muscle, fat, and water;
testing results are available immediately.

(2) If the Unit is providing the BIA assessment, the Soldier must be informed by their commander no earlier than 6
hours prior to their BIA assessment to inform the Soldier of the pretesting/preparatory procedures required to
perform an accurate supplemental assessment. Deviations from supplemental body fat assessment protocols will
likely result in invalid or inaccurate results.

(3) Ifthe Soldier elected to have an BIA for their supplemental assessment, a test administrator AND a witness
must be present to confirm the identification of the Soldier being tested. The witness and the test administrator
cannot be the same individual, nor can the tested Soldier administer or “witness” their own BIA test.

(4) A BIA can be administered by any individual delegated or otherwise approved by the commander. The BIA
does not require formal training to administer the assessment. Reference the appropriate BIA manual for standards
of execution.

(5) Itis highly recommended Soldiers follow the test preparation guidelines to optimize testing results. These
pretesting guidelines should be annotated in the commander’s counseling. Reference BIA Test Preparation guidance
prior to testing.

(6) Uniform: The Army Physical Fitness Uniform (APFU) shorts and short sleeve t-shirt will be worn during
testing. Socks and shoes will be removed prior to testing in addition to any heavy or loose articles. Soldiers must
present their DoD Common Access Card (CAC) to the test administrator and witness for verification of
identification prior to testing. The tested Soldier’s DoD ID number will be entered into BIA when prompted.

(7) The BIA Body Composition Analyzer administered by authorized providers. A Soldier may use a BIA at any
governmental facility.

d. Air Displacement Plethysmography (ADP)

(1) The ADP uses whole body densitometry to determine body composition. Testing is safe and quick, with a complete
analysis in about 10 minutes; testing results are available immediately.

(2) A Soldier may use the ADP at any government facility where an ADP is available. The ADP scans are generally
conducted within a Medical Treatment Facility or Health Clinic.

(3) Soldiers may contact their local Armed Forces Wellness Center to schedule an ADP test and will follow any
guidance or procedures issued.
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ABDOMINAL CIRCUMFERENCE
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2023 ARMY CALCULATED PERCENT (%) BODY FAT - FEMALE

ABDOMINAL CIRCUMFERENCE (i
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DEPARTMENT OF THE ARMY
ORGANIZATION
STREET ADDRESS
CITY STATE ZIP

OFFICE SYMBOL Date

MEMORANDUM (Soldier’s Name, Unit)

SUBJECT: Army Body Composition Supplemental Body Fat Assessment Counseling

1. You have been determined to exceed the body fat standard using the circumference-
based tape test method.

2. You have been flagged under the provisions of AR 600-8-2. A DA Form 268 (Report
to Suspend Favorable Personnel actions (FLAG)) has been placed in your record.
Some ramifications of this flagging action include:

a. You are nonpromotable (to the extent such nonpromotion is permitted by law).

b. You will not be assigned to command, command sergeant major, or first sergeant
positions.

c. You are not authorized to attend professional military schools and institutional
training courses.

3. You are authorized one (1) supplemental body fat assessment, if deemed
reasonably available.

a. Each supplemental body fat assessment will have different preparation methods.
You will need to review the appropriate preparation methods by the person/persons
administering you the test.

(1) You have no later than 60 days to provide results of your supplemental body
fat assessment to determine pass or failure of your Army body fat assessment.

b. If a supplemental body fat assessment is available and you refuse a
supplemental body fat assessment, then you are accepting your body fat assessment
failure, and you will be counseled for enrollment in the Army Body Composition Program
per AR 600-9 paragraph 3-6.

Commander’'s Name
Rank, Branch
Commanding





		ALARACT 032-2025_31 MAR 2025

		1. (U) REFERENCES:

		2. (U) PURPOSE: THIS MESSAGE IS TO PROVIDE NOTICE THAT REFERENCE 1.B. IS BEING REVISED AND EFFECTIVE 09 JUNE 2023, THE ONE–SITE CIRCUMFERENCE–BASED TAPE METHOD AND SUPPLEMENTAL BODY FAT ASSESSMENT (SEE ATTACHMENT 1) ARE THE ONLY AUTHORIZED METHODS FOR...

		3. (U) APPLICABILITY: THIS MESSAGE APPLIES TO THE REGULAR ARMY, U.S. ARMY RESERVE, AND ARMY NATIONAL GUARD/ARMY NATIONAL GUARD OF THE UNITED STATES.

		4. (U) SITUATION: PURSUANT TO REFERENCE 1.D., THE ONLY U.S. ARMY–AUTHORIZED METHODS OF ESTIMATING BODY FAT ARE THE ONE–SITE CIRCUMFERENCE–BASED TAPE METHOD AND THE SUPPLEMENTAL BODY FAT ASSESSMENT.

		5. (U) IMPLEMENTATION GUIDANCE:

		6. (U) EXAMPLES: ATTACHMENT 1 PROVIDES SUPPORTING INFORMATION AND PICTORIAL EXAMPLES OF THE MODIFICATIONS IDENTIFIED ABOVE.

		7. (U) HQDA, DEPUTY CHIEF OF STAFF, POINTS OF CONTACT ARE MAJOR SERENA STAPLES AT serena.k.staples.mil@army.mil AND SGM ERIC BASILE AT ERIC.A.BASILE.MIL@ARMY.MIL.

		8. (U) THIS ALARACT MESSAGE EXPIRES ON 1 MARCH 2026.

		1. (U) IMPLEMENTING GUIDANCE FOR AD 2023–11; BODY FAT TESTING PROCEDURES FOR THE ARMY BODY COMPOSITION PROGRAM.

		2. (U) CIRCUMFERENCE CHART (MALE).

		3. (U) CIRCUMFERENCE CHART (FEMALE).

		4. (U) INITIAL NOTIFICATION COUNSELING WITH SUPPLEMENTAL BODY FAT ASSESSMENT TEMPLATE.



		TAB B1 ATT 1_ Mar2025

		B–1.  Height and weight measurements

		B–2.  Determining body fat using body circumference process

		B–3.  Description of the circumference site and its anatomical landmarks and technique

		B–4.  Circumference site and landmarks for males

		B–5.  Circumference site and landmarks for females

		B–6.  Preparation of DA Form 5500 and DA Form 5501

		B-7. Supplemental Body Fat Assessments

		B-8.  Supplemental Body Fat Assessment Procedures



		TAB B2 ATT 2_11Jun24

		TAB B3 ATT 3_11Jun24

		TAB B4 ATT 4_11Jun24








SECRETARY OF THE ARMY
WASHINGTON

24 FEB 2025

MEMORANDUM FOR SEE DISTRIBUTION

SUBJECT: Army Directive 2025-02 (Parenthood, Pregnancy, and Postpartum)

1. References. See enclosure 1.

2. Purpose. This directive rescinds Army Directive 2022-06 (Pregnancy, Postpartum, and
Parenthood), dated 19 April 2022; reissues Army policy; and executes Secretary of Defense
priorities pursuant to reference 1f. It incorporates evidence-based health and wellness guidance
to improve quality of life, promote flexibility, and enable all Soldiers to safely continue their
duties, return to readiness, perform critical assignments, and advance in their careers while
growing their Families.

3. Applicability. This directive applies to the Regular Army (RA), Army National
Guard (ARNG)/Army National Guard of the United States (ARNGUS), and U.S. Army
Reserve (USAR).

4. Policy. For the definitions of terms used in this directive, see enclosure 2.

a. Postpartum Body Composition Exemption. This paragraph applies to all Soldiers after
the conclusion of pregnancy, including Soldiers who experience perinatal loss.

(1) The body composition exemption in reference 1u, paragraph 3—15, for pregnant and
postpartum Soldiers is increased from 180 days to 365 days (12 months) after the conclusion of
pregnancy.

(2) Army Body Composition Program (ABCP). Pursuant to references 1d and 1u, all
postpartum Soldiers who do not meet the Army body composition standard after 365 days
following the conclusion of pregnancy will be entered into the ABCP.

(3) Soldiers who become pregnant while enrolled in the ABCP and (a) have been
enrolled in the ABCP for fewer than 30 days before the start of pregnancy (the estimated date of
conception as noted by a medical provider) or (b) have been enrolled in the ABCP for fewer than
90 days before the start of pregnancy, and have been demonstrating satisfactory progress every
month, will have their flag removed as erroneous.

b. Physical Fitness Testing. The following provisions apply to Soldiers while pregnant and
after the conclusion of pregnancy, including Soldiers who experience perinatal loss.





SUBJECT: Army Directive 2025-02 (Parenthood, Pregnancy, and Postpartum)

(1) Soldiers are exempt from taking a record physical fitness test while pregnant and for
365 days after the conclusion of pregnancy.

(2) Soldiers are also exempt from other regular unit physical readiness training
requirements (such as diagnostic physical fitness tests, timed distance runs, timed distance ruck
marches, and order of merit list (OML)-generating physical requirements) outside the Pregnancy
Postpartum Physical Training (P3T) program for 180 days after the conclusion of pregnancy.
After 180 days, Soldiers will return to regular unit fitness training. Modified activities within a
Soldier’s limits, and as noted on the Soldier’s profile, are encouraged within the 180 days.

(3) Soldiers may elect an early release from the P3T program and return to their regular
unit physical readiness training. Soldiers can volunteer to take any record physical fitness
requirement within their exemption period, as prescribed in paragraphs 4b(1) and 4b(2) of this
directive, without ending the exemption early.

c. Uniforms.

(1) Headwear. Under senior mission commander authority, Child Development
Program facilities may be designated as “No-Hat, No-Salute” areas. In areas not designated,
pursuant to Army Regulation (AR) 600-25, paragraph 2—11i, salutes are not required to be
rendered or returned when either person is carrying children or articles with both hands, making
saluting impractical.

(2) Exemptions for Pregnancy and Postpartum.

(a) Commanders and supervisors will not require Soldiers to wear the Army Service
Uniform (ASU) or Army Green Service Uniform (AGSU) while pregnant and for 365 days after
the conclusion of pregnancy. These Soldiers are authorized the wear of the maternity and non-
maternity permethrin-free Army Combat Uniform (ACU) and Improved Hot Weather Combat
Uniform (IHWCU) during and after pregnancy while safely returning to optimal fitness and body
composition during the postpartum period.

(b) Pregnant and Postpartum Soldiers may wear the maternity ACU trousers with the
non-maternity ACU or IHWCU coat.

(c) Soldiers may voluntarily choose to end this exemption early and wear non-maternity
uniforms prior to 365 days postpartum; however, no favorable or unfavorable action will be
taken based on Soldiers’ choice of uniform during the full exemption period. Leaders will not
pressure Soldiers to end their exemption early.
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(d) Soldiers exempt from wearing the ASU/AGSU while pregnant or postpartum will
not be prohibited from participating in any personnel action, such as attending a semi-centralized
(E-5/E-6) promotion board, due to this exemption.

(e) Soldiers who have profiles authorizing the wear of a “soft shoe” will wear an athletic
(running/walking) shoe with the ACU or IHWCU.

d. Operational and Training Deferment.

(1) To ensure that at least one parent is home with their child, all birthparents (Soldiers
who physically give birth) are deferred or excused for 365 days after the birth of their child from
all continuous duty events that are in excess of 1 normal duty day/shift. These include, but are not
limited to:

(a) deployment

(b) mobilization

(c) field training

(d) Combat Training Center (CTC) Program rotations

(e) Collective Training Events away from home station (unit of assignment)

(f) pre-mobilization training

(g) unit training assembly (UTA) away from home station (unit of assignment)

(h) temporary duty (TDY)

(2) This 365-day deferment also applies to single Soldiers and one Army member of a
dual-military couple in cases of adoption and long-term child placements (such as long-term
foster care placement) when the child is a minor at the time of adoption or placement. This
deferment does not apply in cases of stepparent or sibling adoption. In cases where a Soldier
uses a surrogate, and the Soldier becomes the legal parent or guardian of the child, the event will
be treated as an adoption, and the operational and training deferment applies.

(3) This 365-day deferment will also apply to other non-birthparents, as necessary, to
ensure that at least one parent is home with their child throughout the 365-day deferment period.

The approval authority for these (non-birthparent) deferments is the non-birthparent’s special
court-martial convening authority.
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(4) Dual-military parents. Birthparents may transfer their deferment to their Army
spouse or co-parent during the 365-day period. If operationally feasible, dual-Army parents can
alternate based on mission throughout the 365-day period.

(5) The 365-day deferment also applies to Soldiers undergoing fertility treatment from a
healthcare provider with credentials in fertility treatment as described in paragraph 4g.

(6) Soldiers who qualify for this deferment will be reported as exempt from deployment
using the requisite Movement Non Availability Reason (MVNAR) or non-deployable reason
codes in the appropriate human resources personnel system.

(7) Soldiers who are currently in a deployment deferment status will be extended no
longer than 365 days from the date of the qualifying birth, adoption, or child placement event,
unless eligible for an extension under paragraph 4d(10).

(8) Atany time, Soldiers may waive any portion of their 365-day deferment period
without ending it early.

(9) Other than any rescheduled or excused absences due to approved parental leave, this
deferment does not exempt reserve component (RC) Soldiers from attending UTAs at their
normal duty station, medical readiness appointments, or annual training within commuting
distance of their home of record.

(10) Extensions. In accordance with prevailing medical guidance, Soldiers still lactating
after 365 days are authorized an extension of this deferment for the purposes of deployment,
mobilization, CTC rotations, or any training events where lactation accommodations cannot be
provided. Extensions will be granted in 3-month increments as long as the Soldier is lactating,
for up to 730 days (24 months) after the pregnancy ends. Commanders may verify lactation
through the Soldier’s profiling provider. This deferment ends at 365 days for all other duty away
from home station, but lactation accommodations will be provided in accordance with paragraph
4f of this directive.

e. Professional Military Education (PME).

(1) Temporary profiles for fertility/pregnancy/postpartum will not restrict the eligibility
for officers and warrant officers to attend and/or graduate from PME (such as Basic Officer
Leaders Course (BOLC)-B, Captain Career Course, Command and General Staff Officer
College, Army War College, Warrant Officer Basic Course (WOBC), Warrant Officer Advanced
Course, Warrant Officer Intermediate Level Education, and Warrant Officer Senior Service
Education). Nor will such temporary profiles restrict the eligibility for noncommissioned
officers (NCOs) to attend the Sergeants Major Course (or equivalent course). The following
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provisions apply to the pregnant and postpartum officers, warrant officers, and NCOs attending
the courses identified in this paragraph:

(a) These Soldiers are exempt from record physical fitness testing in accordance with
paragraph 4b of this directive. The most recent record physical fitness test will be used to satisty
PME eligibility and graduation requirements. Soldiers who do not have a passing physical
fitness test of record dated within the last 730 days (24 months) must receive a waiver from the
school’s commandant.

(b) Medical Clearance. Pregnant Soldiers will be cleared, in writing, to attend PME by
a healthcare provider. Postpartum Soldiers through the end of their postpartum profile (normally
42 days) will be cleared, in writing, to attend PME by a healthcare provider. Soldiers who are no
longer on a postpartum profile do not require medical clearance.

(c) A pregnancy profile will not disqualify a Soldier from being selected as an honor
graduate or commandant list selectee.

(d) The Commanding General, U.S. Army Training and Doctrine Command
(CG, TRADOC); Commanding General, U.S. Army Combined Arms Center (CG, CAC); and
Commanding General, U.S. Army Special Operations Command (CG, USASOC), as applicable,
will identify PME course physical requirements that cannot safely be completed while pregnant
and cannot reasonably be waived. This responsibility will not be further delegated. Justification
for any identified PME courses will be communicated to the Assistant Secretary of the Army
(Manpower and Reserve Affairs) (ASA (M&RA)) prior to implementation. All other physical
requirements for graduation will be waived in accordance with a pregnant/postpartum Soldier’s
temporary profile and approved physical readiness training exemption period (paragraph 4b of
this directive). Postpartum Soldiers who are no longer on profile will be required to complete all
other physical requirements necessary for graduation.

(e) For any birth or perinatal loss event during a PME course, maternity or other
convalescent leave will be granted but will not exempt any Soldier from completing any course
requirements not explicitly waived by the pregnancy profile. Individual school absence policies
must be flexible to accommodate birth events. Barring complications, birth events are
predictable. The intent of this policy is to encourage pregnant Soldiers who are enrolled in a
PME course to work with their Centers of Excellence and commandants to complete all course
requirements in advance of or on return from leave to the extent possible to guarantee mastery of
the course material.

(2) Enlisted Soldiers.

(a) Enlisted Soldiers will not be required to attend mandatory PME courses during the
first 365 days postpartum. Soldiers who volunteer to attend PME within their 365-day
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postpartum window must meet all physical requirements mandatory for attendance and
graduation, including any record physical fitness testing. To volunteer to attend PME once off
their temporary profile, postpartum NCOs need only accept their PME slot.

(b) If PME is scheduled during the 365-day postpartum window, and the Soldier does
not wish to volunteer to attend, the Soldier will defer attendance and will not incur any adverse
administrative actions solely as a result of this action (such as a drop in OML, a flag, or removal
from leadership positions).

(c) Using existing authorities, the Deputy Chief of Staff (DCS), G-1 will establish a
permanent policy for the temporary promotion (sergeant through master sergeant) of pregnant
and postpartum enlisted Soldiers who are delayed from completing mandatory PME courses
while on a temporary pregnancy profile and through at least 365 days postpartum.

(d) In cases of back-to-back pregnancies, before the requisite PME is completed for the
grade of promotion, the required time to complete PME after a temporary promotion will reset
from the expected date of birth as indicated on the Soldier’s pregnancy-based profile. These
Soldiers must still complete PME for the grade to which they are promoted before the temporary
promotion policy can be used for the subsequent grade.

(3) All Soldiers who attend PME while postpartum will be provided lactation
accommodations in accordance with paragraph 4f of this directive and reference 1u. Participating
in lactation breaks does not excuse the completion of training/work requirements with the
exception of applicable operational and training deferments.

(4) Body Composition. All Soldiers who attend PME are exempt from body
composition requirements (reference 1t) up to 365 days after a pregnancy ends. The last record
height/weight screening will be used to satisty PME eligibility and graduation requirements,
provided it is not more than 730 days (24 months) old at the time of PME course enrollment.
Soldiers who do not have a record screening dated within the last 730 days (24 months) must
receive a waiver from the school’s commandant.

(5) The DCS, G-1 will revise the temporary NCO promotion policy and guidance as
necessary to reflect these changes.

(6) The U.S. Army Human Resources Command will ensure there are no adverse
administrative actions taken against enlisted Soldiers who defer attendance at PME within their
365-day postpartum window.

(7) TRADOC, or other PME proponents, will update the Army Training Requirements
and Resources System (ATRRS) to reflect these changes.
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f. Lactation Accommodations.

(1) Commanders will provide lactation breaks and a designated lactation area for
lactating Soldiers, regardless of time after the child’s birth. Soldiers who are no longer lactating
do not require lactation breaks.

(2) Commanders will ensure Soldiers have adequate time to express milk but must be
aware that each Soldier’s situation is unique. Lactation breaks must be accommodated at least
every 2—3 hours and for not less than 30 minutes each break. A child beginning to eat solid
foods does not negate a Soldier’s individual need for lactation breaks.

(3) Commanders will designate a private space, other than a restroom, with locking
capabilities for a Soldier to breastfeed or express milk. This space must include a place to sit, a
flat surface (other than the floor) to place the pump on, an electrical outlet, a refrigerator to store
expressed milk, and access to a safe water source within reasonable distance from the lactation
space.

(4) While breastfeeding or expressing milk, Soldiers remain eligible for field training
and mobility exercises after completing their postpartum deployment deferment period, but will
remain exempt from CTC rotations, deployments, or any training events where lactation
accommodations cannot be provided for up to 730 days (24 months). Commanders may verify
lactation through the Soldier’s profiling provider.

g. Fertility Treatment.

(1) Stabilization. Soldiers who have received a justification memo for treatment or a
referral to a fertility specialist by a gynecologic surgeon/obstetrician will be stabilized from
permanent change of station (PCS) and deployments for up to 365 days from the date of the first
appointment while undergoing fertility treatment. Both members of a dual-Army couple will be
stabilized when undergoing treatment. A 365-day stabilization will also be provided for Soldiers
whose spouses are undergoing fertility treatment (including when the spouse is a civilian or a
member of another military service). The intent is to create the best environment for treatment
success without hindering the Soldier’s career.

(a) Stabilization Extension. Soldiers who are granted a fertility profile for assisted
reproductive technology (ART) procedures are eligible for a stabilization extension of up to
365 additional days (4 ART cycles) from the date granted on the fertility profile.

(b) Soldiers stationed outside the continental United States requesting fertility
stabilization must also submit a request for voluntary foreign service tour extension if the
stabilization period will exceed their tour end date.
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(c) Soldiers who have already received a request for orders, assignment instructions, or
PCS orders are not eligible for this stabilization except when a Soldier qualifies for a
stabilization extension after receiving a fertility profile for ART.

(d) Soldiers may choose to end their stabilization early.

(2) Weight Management. Soldiers undergoing one of the following covered fertility
treatments will also receive an exemption from the ABCP. Intrauterine insemination (IUT)
patients will receive a 30-day exemption (from date of medication initiation). Soldiers
undergoing any fertility procedure utilizing ART (oocyte retrieval with or without embryo
transfer) will receive a 90-day exemption per cycle (from date indicated on the medical profile).
The medical profile will include a statement indicating the ABCP exemption period. A Soldier
who is already enrolled in the ABCP, and who begins fertility treatments, will remain flagged,
but is not required to make satisfactory progress during the exemption period.

(3) Profile. Soldiers undergoing any fertility procedure utilizing ART will receive a
fertility profile for the duration of each treatment cycle (average 90 days). This includes ART
procedures for oocyte cryopreservation. Covered Soldiers will receive a fertility profile for the
duration of each ART treatment (average 90 days). The intent is to cover the Soldier during a
typical fertility treatment cycle of 30 days (from start of medication to pregnancy test) plus
60 days to retrain to meet ABCP and physical fitness standards.

(4) Reassignments. Soldiers who have received a justification memo for treatment or a
referral to a fertility specialist by a gynecologic surgeon/obstetrician, and who choose to begin
fertility treatment, may be eligible for compassionate reassignment actions to installations where
treatment is available. The intent is to balance Soldiers’ needs for appropriate services with their
own career advancement and the appropriate utilization of medical resources.

(5) Leave Management. Commanders should grant a non-chargeable absence or
convalescent leave for Soldiers on a fertility profile and/or the Army spouse of an individual
undergoing fertility treatment so that they can attend their fertility treatment appointments and/or
recover as needed. There is no travel distance limitation for Soldiers who need to continue
treatment away from their home duty station. Requests for absences must be made at least
14 days in advance and may be denied only by the Soldier’s general court-martial convening
authority or higher commander.

h. Conclusion of Pregnancy.

(1) Convalescent Leave. Soldiers will be provided with convalescent leave for physical
and emotional recovery after a birth event or in cases of miscarriage or stillbirth. Soldiers
(including when the spouse is a Soldier, civilian, or a member of another military service) whose
spouse experiences miscarriage or stillbirth will also be provided convalescent leave for
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emotional recovery. Convalescent leave is in addition to any authorized parental leave and will
be granted as follows:

(a) After a birth event, or in cases of miscarriage or stillbirth, convalescent leave will be
authorized by the Soldier’s unit commander. At a minimum, unit commanders must grant
convalescent leave as prescribed in enclosure 3.

(b) Commanders may grant additional convalescent leave in accordance reference 1r
when a Soldier’s medical provider recommends, in writing, additional maternity convalescent
leave. Recommendations for additional maternity convalescent leave must address a diagnosed
medical condition and be entered as an e-Profile. The e-Profile will be processed by the
Soldier’s commander and the applicable profile manager for each component. Convalescent
leave under this paragraph may be denied only by the Soldier’s general court-martial convening
authority or higher commander.

(c) Convalescent leave is non-chargeable and will begin after the confirmed conclusion
of pregnancy (as defined in enclosure 2). In cases of miscarriage or stillbirth, to qualify for
convalescent leave, the Soldier must provide documentation from a medical provider annotating
the day of the perinatal loss or pregnancy termination for purposes of the command calculating
and granting the convalescent leave.

(d) Soldiers electing to return to full duty or physical fitness testing earlier than
prescribed in their profile may do so on their own accord, contingent on evaluation and approval,
in writing, by their healthcare provider.

(e) ARNG/ARNGUS and USAR Soldiers will be authorized up to six excused and
unpaid UTAs immediately after the conclusion of pregnancy, as listed in enclosure 3. These UTA
absences can be rescheduled in accordance with AR 140—1 or NGR 350-1, as appropriate.

(f) Soldiers who have a spouse who experiences a miscarriage or stillbirth will also be
granted convalescent leave. This convalescent leave will be authorized by the Soldier’s unit
commander as prescribed in enclosure 3. This convalescent leave is non-chargeable and will
begin on the first full day after the date the Soldier’s spouse is discharged or released from the
hospital (or similar facility). This convalescent leave must be used in one increment or it will be
forfeited. Soldiers may elect to return to full duty earlier than required but will forfeit the
remainder of their convalescent leave should they do so. This convalescent leave is for
emotional recovery and Family wellness. While on convalescent leave, Soldiers will not be
required to physically report to their units.

(2) Pregnancy Loss.
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(a) Profile. Soldiers who physically experience perinatal loss will receive an interim
profile for the duration of their convalescent leave. Commanders will request that the
discharging healthcare provider provide documentation of the profile to the Soldier at the time of
discharge from the hospital or otherwise before the Soldier begins convalescent leave. The
profile will delineate the amount of time a Soldier has to recover at home and the gradual
progression of physical training at the Soldier’s individual pace. The temporary profile will
remain in effect, in its entirety, even if a Soldier elects to return to duty earlier than prescribed. It
is the Soldier’s responsibility to keep the command informed about the profile, leave, and any
changes.

(b) Pregnancy Termination. Given the time-sensitive nature of the procedure,
pregnancy termination will not require unit commander pre-approval. However, Soldiers will
keep their commander notified of any expected absences and provide the commander any new
physical profiles as soon as possible. The Soldier may do this without providing the specifics of
the underlying procedure. Following the procedure, the Soldier will follow up as soon as
possible with a credentialed healthcare provider with privileges in the OB/GYN specialty (such
as an obstetrician-gynecologic physician, obstetrician-gynecologic advanced practice registered
nurse, obstetrician-gynecologic physician assistant, family medicine physician, certified nurse-
midwife, or women’s health specialist provider). The purpose of the visit is to ensure the Soldier
is fit for duty, to address any necessary convalescent leave and/or physical profile, and to ensure
the Soldier has resources on topics such as contraception and/or mental health support, as
needed.

i.  Family Care Plans (FCPs). FCPs support the commander’s ability to oversee mission,
readiness, and deployability. These plans consider the unique challenges faced by RA and RC
Soldiers who are single parents or in dual-military servicemember relationships. FCPs ensure
Family members are adequately cared for when Soldiers are deployed, on TDY, or are otherwise
not available due to military requirements. This paragraph applies to all Soldiers who have
executed, or are required to execute, an FCP.

(1) Soldiers will not be required to utilize the long-term guardianship provisions of the
FCP to meet short-term, unforeseen childcare requirements or for routine military duties
occurring outside of normal duty hours, such as charge of quarters and staff duty. To ensure
Soldiers have adequate time to arrange childcare, commanders should provide 3 weeks notice for
duty requirements outside of normal duty hours or for significant changes to a Soldier’s normal
duty hours. Commanders will take no adverse action against Soldiers who cannot arrange
childcare for these duties without 3 weeks advance notification.

(2) Pursuant to training management policies, commanders must provide at least
6 weeks notification, in writing, before requiring Soldiers to activate the long-term guardianship
provisions of their FCP for routine TDY, school attendance, multi-day exercises, or similar duty
that involves travel or extended periods of absence from the home outside of normal duty hours.
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The 6-week notification requirement does not apply to military operations or missions assigned
because of a national emergency or activation of forces on prepare to deploy orders or similar
orders. This includes Soldiers assigned to an immediate response force or crisis response force.
Soldiers in rapid deploying units must always be prepared to utilize their FCPs for deployments,
even on short notice.

(3) Commanders are encouraged to give Soldiers maximum flexibility to personally
attend to short-term, unforeseen parenting requirements, even when doing so would interfere
with military duties. This includes, but is not limited to, unscheduled childcare responsibilities
due to child development center/school closures or child illness. In cases where training and
operational requirements allow a Soldier’s absence, the Soldier will not be charged ordinary
leave if remaining in the local area to care for their children.

(4) Commanders will initiate involuntary separation due to parenthood only when a
Soldier has been adequately counseled concerning deficiencies in their FCP and afforded the
opportunity to overcome them. Commanders should consider all available counseling and
rehabilitative options, including intra-post transfers, before initiating separation.

j. Active Duty Operational Support (ADOS).

(1) Pregnant Soldiers will be eligible to apply and compete for ADOS tours despite their
medical readiness classification 3 status.

(2) Soldiers will not be immediately released from active duty (REFRAD) on becoming
pregnant. The restrictions of the profile for Soldiers who become pregnant while on an ADOS
tour will be taken into consideration before any decision to REFRAD.

(3) Within 3 months of the date of this directive, the ASA (M&RA) will publish
additional guidance for pregnant Soldiers serving on ADOS tours.

k. Parental Leave in the Reserve Components.

(1) In an effort to provide comparable parental leave across all components,
ARNG/ARNGUS and USAR birthparents will be granted 12 paid UTAs within the 12 months
following a birth. In addition to the 12 paid UTAs, birthparents are authorized an additional
4 unpaid UTA absences that can be rescheduled in accordance with AR 140—1 or NGR 350-1, as
appropriate.

(2) Should the Army Military Parental Leave Program be updated, the Army’s policy
for the RC will be reviewed and updated in conjunction.

11
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(3) Commanders will place eligible Soldiers in a parental leave status, excusing them
from attending UTAs in accordance with this directive. Soldiers will receive compensation and
retirement points only for regularly scheduled unit training assemblies that fall within the
authorized parental leave period.

(4) For each paid UTA of parental leave used, the Soldier will accumulate
one retirement point. A maximum of 12 points can be accumulated for the entire paid parental
leave period.

(5) Any unused parental leave will be forfeited at separation from the Army.

(6) Ifa Soldier transfers from one component (COMPO) to another, all remaining
parental leave for which the Soldier is eligible will transfer to the gaining COMPO. If a Soldier
transfers from COMPO 1 to either COMPOs 2 or 3, the remaining leave will be calculated as a
proportion of 12 inactive duty drill periods.

(7) This parental leave benefit terminates on the death of the child. Applicable
convalescent leave for perinatal loss or bereavement will then apply. See paragraph 4h and
enclosure 3 of this directive for information on applicable leave for perinatal loss.

1. Education of Leaders.

(1) Pregnancy, postpartum, and parenting training will be incorporated throughout all
pre-command courses. Education on menstrual suppression and contraception will also be
provided. Other centers of excellence for the Advanced Leaders Course (ALC), Senior Leaders
Course (SLC), Master Leader Course (MLC), Captain Career Course (CCC), Sergeants Major-A
(SGM-A) course, Warrant Officer Senior Staff Course (WOSSC), Warrant Officer Intermediate
Level Education (WOILE), and Intermediate Level Education (ILE) are encouraged to
incorporate similar training tailored to their students’ rank and leadership responsibility.

(2) Brigade-level commanders will publish a policy letter on pregnancy and postpartum
Family wellness that will establish, at a minimum, brigade procedures for lactation, FCPs, duty
away from home, and convalescent leave pursuant to this directive.

(3) The ASA (M&RA) will designate a lead to create an online, easily accessible, and
consolidated toolkit for Family wellness and readiness. This will be a one-stop shop for Soldiers
to access resources for Family expansion and parenting to help promote quality of life, retention,
and a healthy return to readiness. This toolkit must not be CAC-enabled and, at a minimum, must
contain the following resources:

(a) policy excerpts—a resource bank of all policies and procedures that govern and
inform pregnancy, postpartum, parenthood, and Family readiness
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(b) leader templates—a bank of templates, specific to each component, for commanders
to use in their units to enhance quality of life and the command climate. (These templates,
including counseling statements, command letters, and unit policies, will be based on policy and
will incorporate best practices from across the Army. They should be tailored for officers and
enlisted personnel.)

(c) standard of care—6-week postpartum provider referral questionnaires and self-
screening tools to help Soldiers know when to seek different types of care and to promote
proactive healthcare screenings

(d) additional resources—additional tips, resources, and training tools (such as slides
and vignettes on healthy eating, sleeping, exercise, mental health, and other wellness topics) to
help leaders support pregnant Soldiers, Soldiers undergoing fertility care, and new parents under
their command/in their organizations

m. Roles and Responsibilities.
(1) The ASA (M&RA) will—
(a) Publish additional guidance for pregnant Soldiers serving on ADOS tours.

(b) Develop and track metrics to assess this directive’s impact, including on readiness
and female retention.

(c) Designate a lead within 3 months of the date of this directive to build, host, and
update a consolidated online parenting toolkit (described in paragraph 41(3) of this directive) to
be completed within 2 years of the date of this directive.

(2) The CG, TRADOC will—

(a) Ensure all PME schools adhere to the 365-day postpartum body composition
exemption for all eligible PME attendees effective the date of this directive.

(b) In coordination with the Combined Arms Center and medical personnel, review all
PME courses within 2 years of the date of this directive and assess whether current physical

requirements, including the record physical fitness test for admission and graduation, meet
curriculum learning objectives.

(3) The Surgeon General will—

(a) In coordination with the DCS, G-1 and DCS, G-3/5/7, develop a fertility profile for
use within 1 year of the date of this directive.
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(b) Update postpartum profiles in accordance with enclosure 3 of this directive.

(4) The DCS, G-1 will extend the PA (“Adoption”) code to 365 days and will amend to
include long-term child placement.

(5) The CG, Army Installation Management Command will ensure the New Parent
Support Program free resources are provided via access to Army Community Services.

(6) Reserve Components. Each Component Surgeon will work to establish an integrated
support system outside the military treatment facilities, or improve access to military treatment
facilities, to provide postpartum and lactating Soldiers with guidance and support for a healthy
body composition.

5. Proponent. The ASA (M&RA) has oversight responsibility for this policy and will ensure
that proponents incorporate the applicable provisions of this directive into the following ARs
within 2 years of the date of this directive:

a. The DCS, G-1 will update AR 135-91, AR 135-178, AR 600-8-2, AR 600—8-10,
AR 600-8-11, AR 600-8-19, AR 600-9, AR 600-20, AR 614—-100, AR 614-200,
AR 614-30, AR 635-200, and AR 670-1.

b. The DCS, G-3/5/7 will update AR 350—1 and AR 525-93.

c. The DCS, G-4 will update AR 700-84.

d. The DCS, G-9 will update AR 608—10.

e. The Surgeon General will update AR 40-501 and AR 40-502.

f. The CG, TRADOC will update TR 350-70.

6. Duration. This directive is rescinded on publication of the revised regulations.

Encls Métk F. Averill
Acting

DISTRIBUTION:

Principal Officials of Headquarters, Department of the Army

(CONT)
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DEFINITIONS

Unless otherwise noted, the terms and definitions in this enclosure are used for the purposes of
this Army directive.

annual training. The minimal period of training Reserve members must perform each year to
satisfy the training requirements associated with their RC assignment.

birth event. Any live birth of a child to a Soldier (or spouse). Multiple births resulting from a
single pregnancy (for example, twins or triplets) will be treated as a single birth event if the
multiple births occur within the same 72-hour period. Multiple births that do not occur within the
same 72-hour period will be treated as separate birth events.

birthparent. The parent who physically gives birth.

conclusion of pregnancy. A pregnancy is defined as concluded after one of the following

3 events: (1) completion of surgical management of pregnancy, (2) medical encounter confirming
completed spontaneous abortion, or (3) medical encounter confirming successful medical
management of non-viable or viable pregnancy.

convalescent leave. A non-chargeable absence from duty granted to expedite a Soldier’s return to
full duty after illness, injury, or childbirth.

deployment. The relocation of forces and materiel to desired operational areas. Deployment
encompasses all activities from origin or home station through destination, specifically including
intra-continental U.S., inter-theater, and intra-theater movement legs, staging, and holding areas.

dual-Army couple. Two Soldiers, whether serving on active or reserve duty, who are married to
each other.

dual-military couple. Two military servicemembers, whether serving on active or reserve duty,
who are married to each other.

dual-military parent. A Soldier who shares with their military spouse all parental responsibilities
for Family members acquired through birth or legal decree and who are in physical custody of the
Soldier and who are under the age of 18 years or who are beyond 18 years but are mentally or
physically incapable of self-care. (AR 600-20)

Family care plan. A document that outlines, on service-specific forms, the person(s) who will
provide care for a servicemember’s dependent Family members in the absence of the
servicemember due to military duty (such as training exercises, temporary duty, and deployments).
The plan outlines the legal, medical, logistical, educational, monetary, and religious arrangements
for care of the servicemember’s dependent Family members. The plan must include all reasonably
foreseeable situations and be sufficiently detailed and systematic to provide for a smooth, rapid
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transfer of responsibilities to the caregiver in the absence of the servicemember.
(DoD Instruction 1342.19)

Family care planning. The process of planning for the care of dependent Family members. The
planning is the initiative taken by a servicemember, or a contractor serving in an officially
designated contingency operation, to use all available military and private-sector resources to
ensure that dependent Family members receive adequate care, support, and supervision during his
or her absence. (DoD Instruction 1342.19)

Family readiness. The state of being prepared to effectively navigate the challenges of daily
living experienced in the unique context of military service. Ready individuals and families are
knowledgeable about the potential challenges they may face, equipped with the skills to
competently function in the face of such challenges, aware of the supportive resources available to
them, and able to make use of the skills and supports in managing such challenges. This includes
mobility and financial readiness, mobilization and deployment readiness, and personal and Family
life readiness. (DoD Instruction 1342.22)

immediate Family member. Includes these Family members of either the Soldier or the Soldier’s
spouse: (1) parents, including stepparents; (2) spouse; (3) children, including stepchildren;

(4) sisters, including stepsisters; (5) brothers, including stepbrothers; (6) only living blood relative;
or (7) a person in loco parentis. (AR 600-8-10)

infertility. The failure to achieve a clinical pregnancy after 12 months or more of regular sexual
intercourse in women <35 years of age or after 6 months or more in women >35 years of age.
Known medical conditions, such as bilateral tubal occlusion, anovulation, azoospermia. Same-sex
couples or single Soldiers may warrant evaluation for infertility without the specified wait time.

lactation. The expression of milk by the mammary glands (Oxford Dictionary). The term
lactation includes “breastfeeding,” “chestfeeding,” “nursing,” “pumping,” and “hand expression.”
Whenever feasible, the term lactation will be used in all subsequent policy revisions.
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long-term foster care. Also known as other planned permanent living arrangement (OPPLA) or
another planned permanent living arrangement (APPLA). A foster care living situation in which
the youth is expected to remain until adulthood, often arranged when reunification, adoption,
legal guardianship, or relative placement have been ruled out. (DHHS, Childwelfare.gov)

maternity convalescent leave. A 6-week convalescent period for a military member immediately
following pregnancy and childbirth. Maternity convalescent leave, as with any convalescent leave,
is non-chargeable. It begins on the first full day after the date of discharge or release from a
hospital (or similar facility) following childbirth.

miscarriage. The spontaneous loss of a pregnancy before the 20th week. (Mayo Clinic)





mobilization. The process of bringing the Army to a state of readiness for war, contingency, or
national emergency. This includes activating all or part of the Reserve Component (RC), as well
as assembling and organizing personnel, supplies, and materiel.

operational deployment. An operational deployment begins when the majority of a unit or
detachment, or an individual not attached to a unit or detachment, departs home port, station, or
base, or departs from an en route training location to meet a Secretary of Defense-approved
operational requirement. An event is an operational deployment if it is recorded in the Joint
Capabilities Requirement Manager or Fourth Estate Manpower Tracking System and is contained
in the annual Global Force Management Data Initiative compliant tool under the Global Force
Management Data Initiative reporting structure specified in DoD Instruction 8260.03 (The Global
Force Management Data Initiative). Forces deployed in support of execute orders, operational
plans, or concept plans approved by the Secretary of Defense are also considered operationally
deployed. An operational deployment ends when the majority of the unit or detachment, or an
individual not attached to a unit or detachment, arrives back at the home port, station, or base.

parental leave. Twelve weeks of non-chargeable leave for a member on active duty, a member of
a Reserve Component performing active Guard and Reserve duty, a member of a Reserve
Component subject to an active-duty recall or mobilization order in excess of 12 months that
begins after the following events: birth, adoption of a child, or the placement of a minor child with
the member for adoption or long-term foster care.

perinatal loss. The involuntary loss of pregnancy from conception to birth, including neonatal
death up to 28 days of life.

postpartum. The phase following childbirth or a pregnancy.

proof of parentage. Birthparents are not required to establish proof of parentage. Other
unmarried Soldiers desiring designation as a primary or secondary caregiver for a qualifying birth
event must establish parentage in accordance with criteria prescribed by the Defense Enrollment
Eligibility Reporting System (DEERS). Proof of parentage may include, but is not limited to,
being listed (with consent) as a parent on the child’s birth certificate or other government-issued
document and written acknowledgment of an obligation to support the child, either by voluntary
agreement or court order. Registration within DEERS must occur within 30 days of the birth.

qualifying adoption. An adoption that is arranged by a “qualified adoption agency” as that term is
defined in Title 10, United States Code, section 1052.

single parent. A member or contractor who has no spouse or who is separated or otherwise apart
from his or her spouse, but who has physical custody or joint custody of dependent Family
members. (DoD Instruction 1342.19)

stillbirth. A stillbirth is the death of a baby at or after 20 weeks of pregnancy. An early stillbirth
is a fetal death occurring between 20 and 27 completed weeks of pregnancy. A late stillbirth





occurs between 28 and 36 completed pregnancy weeks. A term stillbirth occurs between 37 or
more completed pregnancy weeks. (Centers for Disease Prevention and Control).

surrogacy. An agreement by a woman to undergo pregnancy so as to produce a child who will be
surrendered to others. In accordance with AR 600-8—10 and DoD policy, Soldiers are not
authorized to act as surrogates. In cases where a Soldier or dual-military servicemember couple
uses a surrogate and then becomes the legal parent(s) or guardian(s) of the child, the event will be
treated as an adoption.

temporary duty (TDY). Temporary duty at one or more locations, other than the permanent duty
station, where a Soldier performs duty under orders either en route to a new permanent station or
return to the current station after completing the TDY.





PRACTICE ALGORITHM ON CONVALESCENT LEAVE AND PROFILE MODIFICATION
FOLLOWING CHILDBIRTH AND PERINATAL LOSS (RA AND RC)

Pregnancy Return Diagnostic
Duration to and Record
(confirmed 2nd Regular  Physical
gestational Convalescent Medical Unit Fitness
weeks) Leave* Clearance PT** Testing Comments
Up to 7 days Not 30 days Per FM 7-22 With or without surgical
11 weeks, required intervention
6 days (3 for spouse) unless
RC: Command medically
Discretion indicated
12 weeks, 14 days Not 60 days Per FM 7-22 With or without surgical
0 days, to required intervention
15 weeks, (7 for spouse) unless
6 days RC: Command medically
Discretion indicated
16 weeks, 21 days Required 90 days Per FM 7-22 If fetus weighs 350 grams or
0 days, to 60 days more, 42 days of
19 weeks, (10 for spouse) after convalescent leave will be
6 days RC: 4 unpaid and conclusion granted. In cases of multiple
excused UTAs of pregnancies (twins, triplets,
pregnancy etc.), if one fetus meets the
RC: Command fetal weight of 350 grams or
discretion for spouse more, 42 days of
convalescent leave will be
granted.
20 weeks, 42 days Required 180 Per FM 7-22 This row includes neonatal
0 days, 150 days days death up to 28 days of life.
or greater (21 for spouse) after Y Y
RC: 6 unpaid and conclusion
excused UTAs of
pregnancy
RC: 4 unpaid and
excused UTAs for
spouse
Baby born 42 days Required 180 Per FM 7-22 Convalescent leave is in
alive at any . . 150 days days addition to any authorized
gestation RC: 6 unpaid a*nd after Y parental leave.
excused UTAs conclusion
of
pregnancy

*May be extended as recommended by the medical provider. Soldiers may elect to return to full duty earlier than prescribed in their
profiles with the evaluation and approval of their healthcare provider.

**Soldiers may elect an early release from the P3T program and return to regular unit physical fitness training earlier than prescribed
in their profiles. However, leaders should never pressure Soldiers to return to regular unit physical fithess training earlier than
prescribed. Profile recommendations specify when fitness assessments should occur and do not correlate to when Soldiers can or
should resume exercise or physical training. This timing should be determined in collaboration with an obstetrical provider; however,
after an uncomplicated vaginal delivery, resumption of exercise may begin within days to weeks.

Source: Defense Health Agency, July 2021, updated by the Army Office of The Surgeon General, October 2021.
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**CORRECTED COPY** HQDA EXORD 218-25 ARMY FITNESS TEST
(AFT)

Originator: DA WASHINGTON DC
TOR: 05/01/2025 21:41:28
DTG: 012136Z May 25
Prec: Priority
DAC: General

ARLINGTON NATIONAL CEMETERY ARLINGTON VA, ARNG NGB COMOPS ARLINGTON VA, ARNG NGB J3 JOC WASHINGTON DC,
ARNGRC ARLINGTON VA, ARNGRC WATCH ARLINGTON VA, CDR 5 ARMY NORTH AOC FT SAM HOUSTON TX, CDR ARMY FUTURES
COMMAND AUSTIN TX, CDR ATEC ABERDEEN PROVING GROUND MD, CDR FORSCOM DCS G3 CENTRAL TASKING DIV FT LIBERTY NC,
CDR FORSCOM DCS G3 CURRENT OPS FT LIBERTY NC, CDR FORSCOM DCS G3 WATCH OFFICER FT LIBERTY NC, CDR MDW J3 FT
MCNAIR DC, CDR MDW JFHQ-NCR FT MCNAIR DC, CDR NETCOM 9THSC FT HUACHUCA AZ, CDR TRADOC CG FT EUSTIS VA, CDR
TRADOC DCS G-3-5-7 OPNS CTR FT EUSTIS VA, CDR USAR NORTH FT SAM HOUSTON TX, CDR USARCENT SHAW AFB SC, CDR
USAREUR-AF WIESBADEN GE, CDR USASOC COMMAND CENTER FT LIBERTY NC, CDR USASOC FT LIBERTY NC, CDR USASOC FT LIBERTY
NC, CDR3RD ARMY USARCENT WATCH OFFICER SHAW AFB SC, CDRAMC REDSTONE ARSENAL AL, CDRFORSCOM FT LIBERTY NC,
CDRHRC G3 DCSOPS FT KNOX KY, CDRINSCOM FT BELVOIR VA, CDRINSCOM FT BELVOIR VA, CDRINSCOMIOC FT BELVOIR VA,

To: CDRINSCOMIOC FT BELVOIR VA, CDORMDW WASHINGTON DC, CDRUSACE WASHINGTON DC, CDRUSACIDC FT BELVOIR VA,
CDRUSAEIGHT G3 CUROPS SEOUL KOR, CDRUSAEIGHT SEOUL KOR, CDRUSAMEDCOM FT SAM HOUSTON TX, CDRUSARC G33 READ
FT LIBERTY NC, CDRUSARCYBER WATCH OFFICER FT EISENHOWER GA, CDRUSAREC FT KNOX KY, CDRUSARPAC CG FT SHAFTER HI,
CDRUSARPAC FT SHAFTER HI, COMDT USAW C CARLISLE BARRACKS PA, HQ IMCOM FT SAM HOUSTON TX, HQ SDDC CMD GROUP
SCOTT AFB IL, HQ SDDC OPS MSG CNTR SCOTT AFB IL, HQ USARSO FT SAM HOUSTON TX, HQ USARSO G3 FT SAM HOUSTON TX,
HQDA ARMY STAFF WASHINGTON DC, HQDA CSA WASHINGTON DC, HQDA EXEC OFFICE WASHINGTON DC, HQDA IMCOM OPS DIV
WASHINGTON DC, HQDA SEC ARMY WASHINGTON DC, HQDA SECRETARIAT WASHINGTON DC, HQDA SURG GEN WASHINGTON DC,
MEDCOM HQ EOC FT SAM HOUSTON TX, NETCOM G3 CURRENT OPS FT HUACHUCA AZ, NGB WASHINGTON DC, SMDC ARSTRAT CG
ARLINGTON VA, SMDC ARSTRAT G3 ARLINGTON VA, SUPERINTENDENT USMA WEST POINT NY, SURGEON GEN FALLS CHURCH VA,
USAR AROC FT LIBERTY NC, USAR CMD GRP FT LIBERTY NC, USAR DCS G33 OPERATIONS FT LIBERTY NC, USARCENT G3 FWD,
USARPAC COMMAND CENTER FT SHAFTER HI

cc: HQDA AOC DAMO ODO OPS AND CONT PLANS WASHINGTON DC, HQDA AOC G3 DAMO CAT OPSWATCH WASHINGTON DC, HQDA
" AOC G3 DAMO OD DIR OPS READ AND MOB WASHINGTON DC

HQDA EXORD 218-25 (CC) Annex A - Implementation Plan Guidance (Final).docx, HQDA EXORD 218-25 (CC) Annex B - Scoring
Attachments: Tables (Final).pdf, HQDA EXORD 218-25 (CC) Annex J - Public Affairs (Final).docx, HQDA EXORD 218-25 (CC) Encl 1 -
Commanders Guide to Annex J (Final).pptx

PAAUZATZ RUEADWD1799 1212141-UUUU--RUIAAAA RUEADWD.
ZNR UUUUU

P ©12136Z MAY 25

FM DA WASHINGTON DC

TO RUIAAAA/ARLINGTON NATIONAL CEMETERY ARLINGTON VA
RUIAAAA/ARNG NGB COMOPS ARLINGTON VA

RUIAAAA/ARNG NGB J3 JOC WASHINGTON DC

RUIAAAA/ARNGRC ARLINGTON VA

RUIAAAA/ARNGRC WATCH ARLINGTON VA

RUIAAAA/CDR 5 ARMY NORTH AOC FT SAM HOUSTON TX
RUIAAAA/CDR ARMY FUTURES COMMAND AUSTIN TX
RUIAAAA/CDR ATEC ABERDEEN PROVING GROUND MD
RUIAAAA/CDR FORSCOM DCS G3 CENTRAL TASKING DIV FT LIBERTY NC
RUIAAAA/CDR FORSCOM DCS G3 CURRENT OPS FT LIBERTY NC
RUIAAAA/CDR FORSCOM DCS G3 WATCH OFFICER FT LIBERTY NC
RUIAAAA/CDR MDW J3 FT MCNAIR DC

RUIAAAA/CDR MDW JFHQ-NCR FT MCNAIR DC

RUIAAAA/CDR NETCOM 9THSC FT HUACHUCA AZ

RUIAAAA/CDR TRADOC CG FT EUSTIS VA

RUIAAAA/CDR TRADOC DCS G-3-5-7 OPNS CTR FT EUSTIS VA
RUIAAAA/CDR USAR NORTH FT SAM HOUSTON TX

RUIAAAA/CDR USARCENT SHAW AFB SC
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RUIAAAA/CDR USAREUR-AF WIESBADEN GE

RUIAAAA/CDR USASOC COMMAND CENTER FT LIBERTY NC
RUIAAAA/CDR USASOC FT LIBERTY NC

RUIAAAA/CDR USASOC FT LIBERTY NC

RUIAAAA/CDR3RD ARMY USARCENT WATCH OFFICER SHAW AFB SC
RUIAAAA/CDRAMC REDSTONE ARSENAL AL
RUIAAAA/CDRFORSCOM FT LIBERTY NC

RUIAAAA/CDRHRC G3 DCSOPS FT KNOX KY
RUIAAAA/CDRINSCOM FT BELVOIR VA

RUEPINM/CDRINSCOM FT BELVOIR VA
RUIAAAA/CDRINSCOMIOC FT BELVOIR VA
RUEPINF/CDRINSCOMIOC FT BELVOIR VA

RUIAAAA/CDRMDW WASHINGTON DC

RUIAAAA/CDRUSACE WASHINGTON DC

RUIAAAA/CDRUSACIDC FT BELVOIR VA
RUIAAAA/CDRUSAEIGHT G3 CUROPS SEOUL KOR
RUIAAAA/CDRUSAEIGHT SEOUL KOR

RUIAAAA/CDRUSAMEDCOM FT SAM HOUSTON TX
RUJAAAA/CDRUSARC G33 READ FT LIBERTY NC
RUIAAAA/CDRUSARCYBER WATCH OFFICER FT EISENHOWER GA
RUIAAAA/CDRUSAREC FT KNOX KY

RUIAAAA/CDRUSARPAC CG FT SHAFTER HI
RUIAAAA/CDRUSARPAC FT SHAFTER HI

RUIAAAA/COMDT USAWC CARLISLE BARRACKS PA

RUIAAAA/HQ IMCOM FT SAM HOUSTON TX

RUIAAAA/HQ SDDC CMD GROUP SCOTT AFB IL

RUIAAAA/HQ SDDC OPS MSG CNTR SCOTT AFB IL
RUIAAAA/HQ USARSO FT SAM HOUSTON TX

RUIAAAA/HQ USARSO G3 FT SAM HOUSTON TX

RUEADWD/HQDA ARMY STAFF WASHINGTON DC

RUEADWD/HQDA CSA WASHINGTON DC

RUEADWD/HQDA EXEC OFFICE WASHINGTON DC

RUEADWD/HQDA IMCOM OPS DIV WASHINGTON DC
RUEADWD/HQDA SEC ARMY WASHINGTON DC

RUEADWD/HQDA SECRETARIAT WASHINGTON DC

RUEADWD/HQDA SURG GEN WASHINGTON DC

RUIAAAA/MEDCOM HQ EOC FT SAM HOUSTON TX
RUIAAAA/NETCOM G3 CURRENT OPS FT HUACHUCA AZ
RUIAAAA/NGB WASHINGTON DC

RUIAAAA/SMDC ARSTRAT CG ARLINGTON VA

RUIAAAA/SMDC ARSTRAT G3 ARLINGTON VA
RUIAAAA/SUPERINTENDENT USMA WEST POINT NY
RUIAAAA/SURGEON GEN FALLS CHURCH VA

RUIAAAA/USAR AROC FT LIBERTY NC

RUIAAAA/USAR CMD GRP FT LIBERTY NC

RUIAAAA/USAR DCS G33 OPERATIONS FT LIBERTY NC
RUIAAAA/USARCENT G3 FWD

RUIAAAA/USARPAC COMMAND CENTER FT SHAFTER HI

ZEN/HQ INSCOM IOC FT BELVOIR VA

INFO RUIAAAA/HQDA AOC DAMO ODO OPS AND CONT PLANS WASHINGTON DC
RUIAAAA/HQDA AOC G3 DAMO CAT OPSWATCH WASHINGTON DC
RUIAAAA/HQDA AOC G3 DAMO OD DIR OPS READ AND MOB WASHINGTON DC
BT
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SUBJ/**CORRECTED COPY** HQDA EXORD 218-25 ARMY FITNESS TEST (AFT)
UNCLASSIFIED//

SUBJECT: (U) **CORRECTED COPY** HQDA EXORD 218-25 ARMY FITNESS TEST
(AFT)//

(U) REFERENCES:
REF//A/ (U) ARMY DIRECTIVE 2025-06 ARMY FITNESS TEST (AFT) DATED 17
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APR 2025// (REF A RESCINDS AD 2022-85)//

REF//B/ (U) HQDA EXORD 153-22 (ACFT), DATED 24 MAR 2022, IS
RESCINDED//

REF//C/ (U) FRAGO 1 TO EXORD 153-22 (ACFT), DATED 18 JUL 22, IS
RESCINDED//

REF//D/ (U) ARMY REGULATION (AR) 350-1, TRAINING AND LEADER
DEVELOPMENT//

REF//E/ (U) FIELD MANUAL (FM) 7-22, HOLISTIC HEALTH AND FITNESS//
REF//F/ (U) ARMY TRAINING PUBLICATION 7-22.81 HOLISTIC HEALTH AND
FITNESS TESTING, CHANGE 1 (25 AUG 21)//

REF//G/ (U) ARMY TRAINING PUBLICATION 7-22.82 HOLISTIC HEALTH AND
FITNESS DRILLS AND EXERCISES//

REF//H/ (U) ARMY DIRECTIVE 2025-02 PARENTHOOD, PREGNANCY, AND
POSTPARTUM, DATED 24 FEB 25//

REF//I/ (U) HQDA EXORD 134-24, PRACTICE PHYSICAL FITNESS TEST, DATED
30 APR 2024, IS RESCINDED//

REF//3/ (U) ADDITIONAL DCS, G-1 PERSONNEL GUIDANCE AND EXCEPTIONS TO
POLICY, DATED TO BE PUBLISHED//

NARR// (U) THIS IS **CORRECTED COPY** HQDA EXORD 218-25 ARMY FITNESS
TEST (AFT). THIS MESSAGE PROVIDES THE CORRECT VERSION OF ANNEX B -
SCORING TABLES//

1. (U) SITUATION.
1.A. (U) THE ARMY IMPLEMENTED THE SIX-EVENT ARMY COMBAT FITNESS TEST

(ACFT) IN MARCH 2022. THE ACFT REQUIRED SOLDIERS TO SCORE AT LEAST
60

POINTS ON EACH EVENT, WITH SCORING STANDARDS ADJUSTED BASED ON AGE
AND

SEX.

1.B. (U) THE ARMY ANALYZED EXISTING ACFT PERFORMANCE DATA (OVER
800,000 TESTS) TO IDENTIFY WAYS TO RAISE STANDARDS FOR SPECIFIC
COMBAT

AREAS OF CONCENTRATION (AOC), MILITARY OCCUPATIONAL SPECIALTIES
(Mos),

AND THE ARMY AS A WHOLE. FURTHER INSIGHTS WERE GAINED THROUGH A
PILOT

PROGRAM IN MAY AND JUNE 2024, WHERE APPROXIMATELY 45,000 SOLDIERS
TOOK

A PRACTICE ACFT WITH ELEVATED STANDARDS. THIS ANALYSIS INFORMED ARMY

SENIOR LEADERS' DECISION TO INCREASE PHYSICAL FITNESS STANDARDS ARMY-
WIDE.

1.C. (U) THE SECRETARY OF THE ARMY SIGNED ARMY DIRECTIVE 2025-06
(REFERENCE A), ESTABLISHING THE ARMY FITNESS TEST (AFT) AS THE ARMY'S

PHYSICAL FITNESS TEST OF RECORD STANDARD TO IMPROVE SOLDIER FITNESS
AND WARFIGHTING READINESS.

2. (U) MISSION. EFFECTIVE 01 JUNE 2025, THE ARMY WILL IMPLEMENT THE

ARMY FITNESS TEST (AFT) TO ENHANCE SOLDIER FITNESS, IMPROVE
WARFIGHTING READINESS, AND INCREASE THE LETHALITY OF THE FORCE.

3. (U) EXECUTION.

3.A. (U) INTENT. THE INTENT OF THE AFT IS TO INCREASE SOLDIER
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FITNESS THROUGH HIGHER STANDARDS AND HIGHER PERFORMANCE THRESHOLDS.
THE AFT INCREASES THE ACFT 60-POINT STANDARD FOR MOST SOLDIERS AND
MAINTAINS OR INCREASES THE ACFT 70-POINT STANDARD FOR SOLDIERS IN
COMBAT SPECIALTIES.

3.A.1. (U) PURPOSE. THE ARMY IS TRANSFORMING TO MEET FUTURE
WARFIGHTING DEMANDS. THE AFT IS KEY TO THIS TRANSFORMATION,
ENHANCING

LETHALITY AND REVITALIZING THE WARRIOR ETHOS AND PHYSICAL FITNESS
STANDARDS FOR ALL SOLDIERS, PARTICULARLY THOSE IN COMBAT-FOCUSED
AOC/MOS (PARAGRAPH 3.B.2.).

3.A.2. (U) KEY TASKS.

3.A.2.A. (U) CLEAR AND PROMPT COMMUNICATION OF THE NEW AFT STANDARDS
AND NECESSARY SOLDIER ACTIONS TO ACHIEVE THEM.

3.A.2.B. (U) DELIBERATE IMPLEMENTATION OF THE AFT ACROSS THE ARMY AS

THE ARMY'S PHYSICAL FITNESS STANDARD, EFFECTIVE @1 JUNE 2025, TO
ENSURE INCREASED WARFIGHTING READINESS.

3.A.2.C. (U) IMPLEMENTATION OF A HQDA-LED GOVERNANCE PROCESS TO
CONTINUOUSLY MONITOR AND ASSESS THE IMPACT OF THE AFT ON ARMY
RECRUITING, RETENTION, STRENGTH MANAGEMENT, READINESS, AND
PERFORMANCE .

3.A.3. (U) END STATE. THE ARMY ACHIEVES ENHANCED WARFIGHTING
READINESS. SOLDIERS AND LEADERS ARE INFORMED AND PREPARED TO MEET
THESE STANDARDS, SUPPORTED BY ARMY-WIDE POLICIES AND PROCEDURES.

3.B. (U) CONCEPT OF OPERATION.

3.B.1. (U) EFFECTIVE 01 JUNE 2025, THE FIVE-EVENT ARMY FITNESS TEST
(AFT) REPLACES THE ARMY COMBAT FITNESS TEST (ACFT). ACFT SCORES
TAKEN

BEFORE 01 JUNE 2025, REMAIN VALID IN ACCORDANCE WITH EXISTING
REGULATIONS. THE AFT CONSISTS OF: THE THREE-REPETITION MAXIMUM
DEADLIFT, HAND-RELEASE PUSH-UP ARM EXTENSION, SPRINT-DRAG-CARRY,
PLANK, AND TWO-MILE RUN.

3.B.2. (U) THE AFT ESTABLISHES A SEX-NORMED AND AGE-NORMED GENERAL
FITNESS STANDARDS FOR ALL SOLDIERS; AND A SEX-NEUTRAL AND AGE-NORMED
COMBAT FITNESS STANDARDS FOR COMBAT SPECIALTY SOLDIERS IN THE
FOLLOWING COMBAT AOC/MOS: 11A, 11B, 11C, 11z, 12A, 12B, 13A, 13F,
18A,

180A, 188, 18C, 18D, 18E, 18F, 187, 19A, 19C, 19D, 19K, AND 19Z.

3.B.2.A. (U) THE AFT GENERAL STANDARD, WHICH IS PERFORMANCE-NORMED
BASED ON SEX AND AGE, APPLIES TO ALL SOLDIERS, REGARDLESS OF AOC/MOS.

EXCEPT AS NOTED FOR COMBAT AOC/MOS SOLDIERS IN 3.B.2., SOLDIERS MUST
SCORE AT LEAST 60 POINTS PER EACH EVENT.

3.B.2.B. (U) THE AFT COMBAT STANDARD APPLIES TO SPECIFIC COMBAT
AOC/MOS (SEE PARAGRAPH 3.B.2.). IT IS SEX-NEUTRAL AND AGE-NORMED,
REQUIRING A MINIMUM SCORE OF 60 POINTS PER EVENT AND AN OVERALL
MINIMUM SCORE OF 350 POINTS.

3.B.3. (U) THE PHASED IMPLEMENTATION OF THE AFT IS AS FOLLOWS:
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3.B.3.A. (U) PHASE I: @1 MAY 2025 TO 31 MAY 2025, FOCUSES ON THE
ARMY-WIDE COMMUNICATION ROLLOUT, ESTABLISHING THE ARMY AFT GOVERNANCE

PROCESS, AND COMMANDER-LED PREPARATION FOR IMPLEMENTATION AT ALL
ECHELONS.

3.B.3.B. (U) PHASE II: @1 JUNE 2025 TO 31 DECEMBER 2025, FOCUSES ON
THE PREPARATION OF THE FORCE FOR FULL IMPLEMENTATION OF AFT AND
INCLUDES A VOLUNTARY RECLASSIFICATION PERIOD FOR SOME COMBAT
SPECIALTY

SOLDIERS (SEE PARAGRAPH 3.B.2.). PURSUANT TO THE ADDITIONAL
PERSONNEL

GUIDANCE AND SPECIFIED EXCEPTIONS TO POLICY CONTAINED AT REFERENCE 3J,

COMMANDERS WILL NOT TAKE ADVERSE ACTION AGAINST SOLDIERS WHO FAIL A
FOR RECORD AFT DURING THIS PERIOD.

3.B.3.C. (U) PHASE III: @1 JANUARY 2026 IS THE FULL IMPLEMENTATION
OF

AFT COMBAT STANDARD FOR COMBAT SPECIALTY SOLDIERS (SEE PARAGRAPH
3.B.2.) IN REGULAR ARMY, ACTIVE GUARD RESERVE (AGR), AND RESERVE
COMPONENTS (RC) ON ACTIVE-DUTY ORDERS FOR GREATER THAN 60 DAYS.

3.B.3.D. (U) PHASE IV: @1 JUNE 2026 IS THE FULL IMPLEMENTATION OF
AFT

COMBAT STANDARD FOR COMBAT SPECIALTY SOLDIERS (SEE PARAGRAPH 3.B.2.)
IN THE RESERVE COMPONENTS (EXCLUDING AGR, AND RC ON ACTIVE-DUTY
ORDERS

FOR GREATER THAN 60 DAYS).

3.C. (U) TASKS TO ARMY STAFF, SUBORDINATE ORGANIZATIONS AND REQUESTS
FOR SUPPORT.

3.C.1. (U) ASSISTANT SECRETARY OF THE ARMY FOR MANPOWER AND RESERVE
AFFAIRS (ASA(M&RA)).

3.C.1.A. (U) REQUEST ASA(M&RA) SUPPORT THE ARMY FITNESS STANDARDS
WORKING GROUP (AFSWG) TO HOLISTICALLY REVIEW AND REFINE ARMY FITNESS
STANDARDS. AFSWG WILL MEET QUARTERLY, WITH SEMI-ANNUAL UPDATES TO
HQDA DCS, G-1 AND HQDA DCS, G-3/5/7.

3.C.2. (U) HODA DEPUTY CHIEF OF STAFF (DCS), G-1 (IN COORDINATION
WITH ASA(M&RA)):

3.C.2.A. (U) CONDUCT TOWN HALL SESSIONS TO INFORM KEY LEADERS (G-3 /

G-1) AT DIVISION AND ABOVE OF THE AFT STANDARD FOR THE ARMY NLT 31
MAY
2025.

3.C.2.B. (U) OVERSEE AND DIRECT NECESSARY UPDATES TO AUTHORITATIVE
DATA SYSTEMS, SUCH AS THE INTEGRATED PERSONNEL AND PAY SYSTEM-ARMY
(IPPS-A), TO ENSURE PROPER AFT SCORE RECORDING AND DATA EXCHANGE.

3.C.2.C. (U) STARTING @1 JUNE 2025, IMPLEMENT A FORMAL REPORTING
PROCESS TO INFORM ARMY SENIOR LEADERS ABOUT THE AFT'S IMPACT ON
RECRUITING, RETENTION, AND STRENGTH MANAGEMENT READINESS WITHIN
COMBAT

CAREER FIELDS.

3.C.2.D. (U) MAKE ANY NECESSARY ADJUSTMENTS ON PROMOTION POINT
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WORKSHEETS TO SUPPORT SEMI-CENTRALIZED PROMOTIONS DURING THE PERIOD
o1
JUNE 2025 TO 30 SEPTEMBER 2025.

3.C.2.E. (U) SUPPORT THE ARMY FITNESS TEST STANDARDS WORKING GROUP
(AFSWG) TO HOLISTICALLY REVIEW AND REFINE ARMY FITNESS STANDARDS.
AFSWG WILL MEET QUARTERLY, WITH SEMI-ANNUAL UPDATES TO HQDA DCS, G-1
AND HQDA DCS, G-3/5/7.

3.C.3. (U) HQDA DEPUTY CHIEF OF STAFF (DCS), G-3/5/7.

3.C.3.A. (U) ESTABLISH, AND CHAIR, THE ARMY FITNESS TEST STANDARDS
WORKING GROUP (AFSWG) TO HOLISTICALLY REVIEW AND REFINE ARMY FITNESS
STANDARDS. THE CORE WORKING GROUP INCLUDES ASA(M&RA), HQDA DCS, G-1,

HQDA DCS, G-3/5/7, FORSCOM, TRADOC, ARNG, AND OCAR. AFSWG WILL MEET
QUARTERLY, WITH SEMI-ANNUAL UPDATES TO THE HQDA DCS, G-1 AND HQDA
DCS,

G-3/5/7. HQDA DCS, G-3/5/7 DIRECTOR OF TRAINING WILL SERVE AS THE
AFSWG CHAIR. SUPPORT THE ARMY FITNESS STANDARDS WORKING GROUP
(AFSWG)

TO HOLISTICALLY REVIEW AND REFINE ARMY FITNESS STANDARDS. AFSWG WILL

MEET QUARTERLY, WITH SEMI-ANNUAL UPDATES TO HQDA DCS, G-1 AND HQDA
DCS, G-3/5/7.

3.C.3.B. (U) OVERSEE AND DIRECT NECESSARY UPDATES TO AUTHORITATIVE
DATA SYSTEMS, SUCH AS THE DIGITAL TRAINING MANAGEMENT SYSTEM (DTMS),
TO ENSURE PROPER AFT RECORDING AND DATA EXCHANGE.

3.C.3.C. (U) CONDUCT TOWN HALL SESSIONS TO INFORM LEADERS (G-3 /
G-1)

AT DIVISION AND ABOVE OF THE AFT STANDARD FOR THE ARMY NLT 31 MAY
2025.

3.C.4. (U) OFFICE OF THE CHIEF OF PUBLIC AFFAIRS (OCPA).

3.C.4.A. (U) REQUEST OCPA EXECUTE COMMUNICATIONS PLAN THEY DEVELOPED
CONTAINED WITHIN ANNEX J.

3.C.4.B. (U) DEVELOP INFORMATION TOOLKIT THAT SUPPORTS COMMAND
INFORMATION AND INFORMS SOLDIERS ON THE AFT CHANGES AND
IMPLEMENTATION.

3.C.4.C. (U) FACILITATE TECHNICAL SUPPORT TO TOWN HALL EVENTS IN
SUPPORT OF G-3 AND G-1.

3.C.4.D. (U) UPDATE AFT CONTENT ON MICROSITE (WWW.ARMY.MIL/ACFT) NLT
05 MAY 2025.

3.C.5. (U) OFFICE OF THE SURGEON GENERAL (OTSG).

3.C.5.A. (U) SUPPORT THE ARMY FITNESS STANDARDS WORKING GROUP
(AFSWG)

TO HOLISTICALLY REVIEW AND REFINE ARMY FITNESS STANDARDS. AFSWG WILL

MEET QUARTERLY, WITH SEMI-ANNUAL UPDATES TO HQDA DCS, G-1 AND HQDA
DCS, G-3/5/7.

3.C.6. (U) OFFICE OF THE CHIEF, ARMY RESERVES (OCAR).
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3.C.6.A. (U) SUPPORT THE ARMY FITNESS STANDARDS WORKING GROUP
(AFSWG)
TO HOLISTICALLY REVIEW AND REFINE ARMY FITNESS STANDARDS. AFSWG WILL

MEET QUARTERLY, WITH SEMI-ANNUAL UPDATES TO HQDA DCS, G-1 AND HQDA
DCS, G-3/5/7.

3.C.7. (U) DIRECTOR, ARMY NATIONAL GUARD (ARNG).

3.C.7.A. (U) SUPPORT THE ARMY FITNESS STANDARDS WORKING GROUP
(AFSWG)
TO HOLISTICALLY REVIEW AND REFINE ARMY FITNESS STANDARDS. AFSWG WILL

MEET QUARTERLY, WITH SEMI-ANNUAL UPDATES TO HQDA DCS, G-1 AND HQDA
DCS, G-3/5/7.

3.C.8. (U) COMMANDER, U.S. ARMY FORCES COMMAND (FORSCOM).

3.C.8.A. (U) SUPPORT THE ARMY FITNESS STANDARDS WORKING GROUP (AFSWG)
TO HOLISTICALLY REVIEW AND REFINE ARMY FITNESS STANDARDS. AFSWG WILL

MEET QUARTERLY, WITH SEMI-ANNUAL UPDATES TO DCS G-1 AND DCS G-3/5/7.

3.C.9. (U) COMMANDER, U.S. ARMY TRAINING AND DOCTRINE COMMAND
(TRADOC) .

3.C.9.A. (U) REVIEW ASSOCIATED FIELD MANUALS (FM), ARMY TECHNIQUES
PUBLICATIONS (ATP), AND DTMS TO DETERMINE SPECIFIC ADJUSTMENTS
REQUIRED FOR AFT. REPORT FINDINGS TO HQDA DCS, G-3/5/7 (DAMO-TR) NLT

15 MAY 2025.

3.C.9.B. (U) REVISE ALL RELEVANT DOCTRINE TO REFLECT NEW AFT, TO
INCLUDE FM 7-22 AND ATP 7-22.01/.02 NLT 01 JUNE 2025.

3.C.9.C. (U) REVISE AND PUBLISH A NEW DA FORM 705 FOR USE WITH THE
AFT NLT 31 MAY 2025.

3.C.9.D. (U) SUPPORT DTMS AND ARMY TRAINING INFORMATION SYSTEM
(ATIS)
DATA EXCHANGE UPDATES.

3.C.9.E. (U) ENSURE ALL INITIAL ENTRY TRAINING (IET) AND
PROFESSIONAL

MILITARY EDUCATION (PME) COURSES ADMINISTER THE AFT FOR COURSES
ENDING

AFTER 31 MAY 2025 (AS REQUIRED). THE AFT COMBAT STANDARD APPLIES, AS

APPROPRIATE, BASED ON THE SOLDIER'S ASSIGNED AOC/MOS STARTING 01
JANUARY 2026. SOLDIERS IN COMBAT SPECIALTIES (SEE PARAGRAPH 3.B.2.)
WHO PASS THE AFT GENERAL STANDARD BUT NOT THE AFT COMBAT STANDARD
BEFORE ARRIVING AT THEIR FIRST UNIT MAY RECEIVE A GRADUATION WAIVER
UNTIL @01 JUNE 2026.

3.C.9.F. (U) SUPPORT THE ARMY FITNESS STANDARDS WORKING GROUP
(AFSWG)
TO HOLISTICALLY REVIEW AND REFINE ARMY FITNESS STANDARDS. AFSWG WILL

MEET QUARTERLY, WITH SEMI-ANNUAL UPDATES TO HQDA DCS, G-1 AND HQDA
DCS, G-3/5/7.
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3.C.10. (U) COMMANDERS, ALL ARMY COMMANDS (ACOM), ARMY SERVICE
COMPONENT COMMANDS (ASCC), DIRECT REPORTING UNITS (DRU), UNITED
STATES

ARMY RESERVE COMMAND (USARC), DIRECTOR, ARMY NATIONAL GUARD (ARNG).

3.C.10.A. (U) ALL COMMANDERS AND LEADERS MUST REVIEW THIS ORDER AND
INFORM THEIR SOLDIERS OF THE APPLICABLE AFT STANDARDS AND
IMPLEMENTATION TIMELINE.

3.D. (U) COORDINATING INSTRUCTIONS.
3.D.1. (U) COMPLY WITH ACTIONS OUTLINED IN PARAGRAPH 3.B.

3.D.2. (U) EFFECTIVE 01 JUNE 2025, ALL SOLDIERS REQUIRING A RECORD
AFT FOR MOS RECLASSIFICATION MUST PASS THE AFT GENERAL STANDARD.

3.D.3. (U) COMMANDERS WILL COUNSEL SOLDIERS IN ACCORDANCE WITH
PARAGRAPHS A.5. THROUGH A.10. OF ANNEX A OF THIS EXORD.

3.D.4. (U) BEGINNING ©1 OCTOBER 2025, ALL PROMOTIONS WILL BEGIN
USING
THE AFT SCORE/DATA. A PROMOTION MILPER WILL BE PUBLISHED SEPARATELY.

3.D.5. (U) SOLDIERS IN THE REGULAR ARMY, ACTIVE GUARD RESERVE (AGR),
AND RESERVE COMPONENTS (RC) ON ACTIVE-DUTY ORDERS FOR GREATER THAN 60

DAYS MUST PASS TWO (2) RECORD AFT PER CALENDAR YEAR, WITH NO LESS
THAN

FOUR (4) MONTHS BETWEEN PASSING RECORD TESTS. BEGINNING ©1 JANUARY
2026, SOLDIERS WHO FAIL AN AFT WILL BE RETESTED WITHIN 90-DAYS
CONSISTENT WITH ARMY POLICY.

3.D.5.A. (U) BEGINNING ©1 JUNE 2025, ALL SOLDIERS FLAGGED FOR AN
ACFT

FAILURE BEFORE @1 JUNE 2025 MUST TAKE THE AFT WHEN RETESTING.
BEGINNING ©1 JANUARY 2026, FAILURE TO PASS THE AFT RETEST WILL RESULT

IN ADMINISTRATIVE ACTION CONSISTENT WITH ARMY POLICY. PASSING THE
AFT
WILL RESULT IN THE REMOVAL OF THE FLAG.

3.D.5.B. (U) EFFECTIVE 01 JANUARY 2026, ALL COMBAT SPECIALTY
SOLDIERS

(SEE PARAGRAPH 3.B.2.) REQUIRING A RECORD FITNESS TEST MUST PASS THE
AFT COMBAT STANDARD. NO ADVERSE ACTION WILL BE INITIATED ON COMBAT
SPECIALTY AOC/MOS SOLDIERS (SEE PARAGRAPH 3.B.2.) WHO DO NOT ACHIEVE
THE AFT COMBAT STANDARD BEFORE ©1 JANUARY 2026.

3.D.6. (U) SOLDIERS IN THE RESERVE COMPONENTS, (EXCLUDING ACTIVE
GUARD RESERVE (AGR), AND RESERVE COMPONENTS (RC) ON ACTIVE-DUTY
ORDERS

FOR GREATER THAN 60 DAYS) MUST PASS ONE (1) RECORD AFT PER CALENDAR
YEAR, WITH NO LESS THAN EIGHT (8) MONTHS BETWEEN PASSING RECORD
TESTS.

SOLDIERS WHO FAIL AN AFT WILL BE RETESTED WITHIN 180 DAYS.

3.D.6.A. (U) BEGINNING ©1 JUNE 2025, RESERVE COMPONENT SOLDIERS
FLAGGED FOR AN ACFT FAILURE BEFORE @1 JUNE 2025 MUST TAKE THE AFT
WHEN

RETESTING. BEGINNING @1 JANUARY 2026, FAILURE TO PASS THE AFT RETEST
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WILL RESULT IN ADMINISTRATIVE ACTION CONSISTENT WITH ARMY POLICY.
PASSING THE AFT WILL RESULT IN THE REMOVAL OF THE FLAG.

3.D.6.B. (U) EFFECTIVE ©1 JUNE 2026, RESERVE COMPONENT COMBAT
SPECIALTY SOLDIERS (SEE PARAGRAPH 3.B.2.) REQUIRING A RECORD FITNESS
TEST MUST PASS THE AFT COMBAT STANDARD. NO ADVERSE ACTION WILL BE
INITIATED ON COMBAT SPECIALTY AOC/MOS SOLDIERS (SEE PARAGRAPH 3.B.2.)

WHO DO NOT ACHIEVE THE AFT COMBAT STANDARD BEFORE 01 JUNE 2026.

3.D.7. (U) INITIAL ENTRY TRAINING (IET) (ENLISTED, WARRANT OFFICER,
AND OFFICER) AND PROFESSIONAL MILITARY EDUCATION (PME) COURSES THAT
ADMINISTER A FITNESS TEST MUST ADMINISTER AN AFT AFTER 31 MAY 2025.

3.D.8. (U) PROFILES AFFECTING PHYSICAL TRAINING/TESTING.

3.D.8.A. (U) SOLDIERS ON TEMPORARY PROFILE WILL NOT TAKE A RECORD
AFT.

3.D.8.B. (U) SOLDIERS WITH A PERMANENT PROFILE WILL TAKE ALL EVENTS
NOT PROHIBITED BY THEIR PROFILE. SOLDIERS AUTHORIZED TO TAKE AN
ALTERNATIVE AEROBIC EVENT IN LIEU OF THE 2-MILE RUN MUST RECEIVE A
"GO" IN THAT EVENT.

3.D.8.B.1. (U) SOLDIERS TAKING THE AFT GENERAL STANDARD MUST PASS
ALL

EVENTS NOT PROHIBITED BY A PERMANENT PROFILE WITH A MINIMUM OF 60
POINTS. SOLDIERS AUTHORIZED TO TAKE AN ALTERNATIVE AEROBIC EVENT IN
LIEU OF THE 2-MILE RUN MUST RECEIVE A "GO" IN THAT EVENT.

3.D.8.B.2. (U) COMBAT SPECIALTY SOLDIERS (SEE PARAGRAPH 3.B.2.) MUST

SCORE AN AVERAGE OF 70 POINTS OR HIGHER ON ALL AFT EVENTS NOT
PROHIBITED BY A PERMANENT PROFILE. PASSING SCORES ARE CALCULATED
BASED ON THE NUMBER OF EVENTS TAKEN: FOUR (4) EVENTS (MINIMUM 280
POINTS), THREE (3) EVENTS (MINIMUM 210 POINTS), TWO (2) EVENTS
(MINIMUM 140 POINTS), AND ONE (1) EVENT (MINIMUM 70 POINTS). FOR
SEMI-CENTRALIZED PROMOTIONS TO SERGEANT AND STAFF SERGEANT, SOLDIERS
AUTHORIZED TO TAKE THE ALTERNATIVE AEROBIC EVENT IN LIEU OF THE
2-MILE

RUN WILL RECEIVE 70 POINTS FOR A "GO" ON THE ALTERNATE AEROBIC EVENT
(USING THE MALE STANDARD) AND FOR ANY EVENTS PROHIBITED BY THEIR
PROFILE.

3.D.9. (U) PERSONNEL GUIDANCE (APPLICABLE TO COMBAT SPECIALTIES
LISTED IN PARAGRAPH 3.B.2. WHOSE AFT SCORE IS 300-349 POINTS):
RETENTION, IN-SERVICE RECLASSIFICATION PROMOTION, AND EVALUATIONS.
SEE ANNEX A.

3.D.10. (U) AFTER 31 DECEMBER 2025, AND CONSISTENT WITH REFERENCE 1J
SOLDIERS WHO FAIL A RECORD AFT AT THE GENERAL STANDARD WILL BE
FLAGGED. FAILURE TO PASS A RECORD WILL RESULT IN ADMINISTRATIVE
ACTION ACCORDING TO APPLICABLE ARMY POLICY.

3.D.11. (U) AFT SCORING TABLES ARE LISTED IN ANNEX B.

4. (U) SUSTAINMENT. N/A.

5. (U) COMMAND AND SIGNAL.

5.A. (U) COMMAND. POC FOR THIS EXORD IS HQDA DCS, G-3/5/7.
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5.B. (U) SIGNAL. HQDA DCS, G-3/5/7 POINT OF CONTACT FOR THIS
MESSAGE: LTC CATHRIN Y. TANGEN, AT COMM: 703-614-9816 OR EMAIL
CATHRIN.Y.TANGEN.MIL@ARMY.MIL.

6. (U) THE EXPIRATION DATE OF THIS EXORD COINCIDES WITH THE
EXPIRATION DATE OF AD 2025-06 UNLESS FORMALLY RESCINDED OR
SUPERSEDED.

ATTACHMENTS :

ANNEX A - IMPLEMENTATION PLAN GUIDANCE.
ANNEX B - SCORING TABLES.

ANNEX C-I - NOT USED.

ANNEX J - PUBLIC AFFAIRS.

ENCLOSURE 1 TO ANNEX J (COMMANDERS GUIDE).

BT
#1799

NNNN
Received from AUTODIN 0121417 May 25
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Army Fitness Test Score Tables
Max Deadlift (MDL) - Three-Repetitions (LBS)

Over 62

Points M|c F
100
99
98

97

96

95

94
93
92

91

90

89

87

86

85

84

83

82

81

80

79

78

77

76

75

74

73

72

71

70

69

68

67

66

65

64

63

[-¥] 150 150

61

60 140 140

50 110 130 110 130 110 130

40 100 120 100 120 100 120

30 90 110 90 110 90 110

20 80 100 80 100 80 100

10 70 90 70 90 70 90

5} 60 80 60 80 60 80
Approved: 1 May 2025 Effective: 1 June 2025








Army Fitness Test Score Tables

Hand-release Push-up (HRP) (number of correctly performed repetitions in 2 minutes)
17-21 42-46 47-51 52-56 57-61 Over 62
Points  M|C M|cC F M|c F M|c F M|c F M|c F Points
100 100
99 99
98 98
97 97

96 96
95 95

94 94

93 93
92 92
91 91

90 90

89 89
88 :1:]
87 87
86 86
85 85

84 84

83 83
:73 82
81 81

80 80

79 79

78 78

77 77

76 76
75 75

74 - 74

73 73

72 72

71 71
70 70
69 69
68 68
67 -7

66 66
65 65

64 64

63 ]
] 62
61 61

60 60
50 S50

40 40

30 30
20 20
10 10

o 4 4 4 4 4 0
Approved: 1 May 2025 Effective: 1June 2025








Army Fitness Test Score Tables

Sprint/Drag/ Carry
42-46 Over 62

Points M|C F M|C F Points

100 1:36 2:02 1:40 2:09 1:45 100
99 1:37 2:04 1:42 2:10 1:46 99
98 1:40 2:10 1:44 2:15 1:50 H 98
97 1:42 2:11 1:46 2:17 1:52 : 97
96 1:43 2:14 1:48 2:18 1:54 96
95 1:45 2:15 1:49 2:20 1:55 H H 95
94 1:47 2:18 1:51 2:23 1:57 : : 94
93 H 1:48 2:20 1:52 2:25 1:59 93
92 1:49 2:21 1:53 2:27 2:00 - 92
91 1:50 2:23 1:54 2:28 2:01 91
90 1:52 2:25 1:56 2:30 2:02 : - 90
89 : : 1:53 2:26 1:57 2:31 2:03 -1
88 1:54 2:27 1:58 2:33 2:05 :1:]
87 1:55 2:29 1:59 2:35 2:06 87
86 1:56 2:30 2:00 2:36 2:07 86
85 1:57 2:31 2:01 2:37 2:08 H 85
84 1:58 2:32 2:02 2:38 2:09 84
83 1:59 2:34 2:04 2:40 2:10 H 83
:73 2:00 | 2:35 | 2:05 | 2:41 2:12 82
81 2:01 2:36 2:06 2:42 2:13 81
80 2:34 2:02 2:38 2:07 2:44 2:14 80
79 2:35 2:03 2:39 2:08 2:45 2:15 79
78 2:36 2:04 2:40 2:09 2:46 2:16 78
77 2:37 2:05 2:42 2:10 2:47 2:17 H 77
76 H H 2:39 2:07 2:43 2:12 2:49 2:19 76
75 H 2:40 2:08 2:45 2:13 2:50 2:20 75
74 2:41 2:09 2:46 2:14 2:52 2:21 74
73 2:43 2:10 2:47 2:15 2:53 2:23 73
72 2:45 2:12 2:49 2:17 2:55 2:25 72
71 2:46 2:13 2:50 2:18 2:56 2:26 71
70 2:47 2:14 | 2:52 | 2:20 | 2:58 2:27 70
69 H 2:50 2:16 2:55 2:22 3:00 2:29 69
68 2:51 2:18 2:56 2:23 3:01 2:30 68
67 2:53 2:20 2:58 2:25 3:02 2:32 67
66 2:55 2:21 3:00 2:26 3:06 2:34 66
65 H H 2:58 2:24 3:02 2:29 3:10 2:37 H H 65
64 3:00 2:26 3:05 2:31 3:12 2:39 64
63 3:02 2:28 3:09 2:33 3:17 2:41 63
62 3:06 2:31 3:13 2:36 3:21 2:44 62
61 3:15 2:36 3:21 2:41 3:31 2:48 61
60 3:22 2:41 3:27 2:45 3:42 2:53 60
Approved: 1 May 2025 Effective: 1 June 2025








Army Fitness Test Score Tables

Sprint/Drag/ Carry
42-46 Over 62

Points M|C F M|C F Points
60 3:22 2:41 3:27 2:45 2 2:53 60
59 3:23 2:42 3:28 2:46 3:43 2:54 59
58 3:24 2:43 3:29 2:47 3:44 2:55 58
57 3:25 2:44 3:30 2:48 3:45 2:56 H 57
56 3:26 2:45 3:31 2:49 3:46 2:57 56
55 3:27 2:46 3:32 2:50 3:47 2:58 55
54 3:28 2:47 3:33 2:51 3:48 2:59 54
53 3:29 2:48 3:34 2:52 3:49 3:00 53
52 3:30 2:49 3:35 2:53 3:50 3:01 52
51 3:31 2:50 3:36 2:54 3:51 3:02 51
50 3:32 2:51 3:37 2:55 3:52 3:03 50
49 3:33 2:52 3:38 2:56 3:53 3:04 49
48 3:34 2:53 3:39 2:57 3:54 3:05 48
47 3:35 2:54 3:40 2:58 3:55 3:06 47
46 3:36 2:55 3:41 2:59 3:56 3:07 46
45 3:37 2:56 3:42 3:00 3:57 3:08 45
44 3:38 2:57 3:43 3:01 3:58 3:09 44
43 3:39 2:58 3:44 3:02 3:59 3:10 43
42 3:40 2:59 3:45 3:03 4:00 3:11 42
41 H H H 3:41 3:00 3:46 3:04 4:01 3:12 41
40 3:42 3:01 3:47 3:05 4:02 3:13 40
39 3:43 3:02 3:48 3:06 4:03 3:14 39
38 3:44 3:03 3:49 3:07 4:04 3:15 38
37 3:45 3:04 3:50 3:08 4:05 3:16 37
36 3:46 3:05 3:51 3:09 4:06 3:17 36
35 3:47 3:06 3:52 3:10 4:07 3:18 35
34 3:48 3:07 3:53 3:11 4:08 3:19 34
33 3:49 3:08 3:54 3:12 4:09 3:20 33
32 3:50 3:09 3:55 3:13 4:10 3:21 32
31 : : : 3:51 3:10 3:56 3:14 4:11 3:22 31
30 3:52 3:11 3:57 3:15 4:12 3:23 30
29 3:53 3:12 3:58 3:16 4:13 3:24 1 29
28 3:54 3:13 3:59 3:17 4:14 3:25 28
27 3:55 3:14 4:00 3:18 4:15 3:26 27
26 3:56 3:15 4:01 3:19 4:16 3:27 26
25 3:57 3:16 4:02 3:20 4:17 3:28 25
24 3:58 3:17 4:03 3:21 4:18 3:29 24
23 3:59 3:18 4:04 3:22 4:19 3:30 23
22 4:00 3:19 4:05 3:23 4:20 3:31 22
21 H H H 4:01 3:20 4:06 3:24 4:21 3:32 21
20 4:02 3:21 4:07 3:25 4:22 3:33 20
19 4:03 3:22 4:08 3:26 4:23 3:34 g 19
18 4:04 3:23 4:09 3:27 4:24 3:35 18
17 4:05 3:24 4:10 3:28 4:25 3:36 g 17
16 4:06 3:25 4:11 3:29 4:26 3:37 16
15 4:07 3:26 4:12 3:30 4:27 3:38 15
4:08 3:27 4:13 3:31 4:28 3:39
4:09 3:28 4:14 3:32 4:29 3:40
4:10 3:29 4:15 3:33 4:30 3:41
4:11 3:30 4:16 3:34 4:31 3:42
4:12 3:31 4:17 3:35 4:32 3:43
4:13 3:32 4:18 3:36 4:33 3:44
4:14 3:33 4:19 3:37 4:34 3:45
4:15 3:34 4:20 3:38 4:35 3:46
4:16 3:35 4:21 3:39 4:36 3:47
4:17 3:36 4:22 3:40 4:37 3:48
4:18 3:37 4:23 3:41 4:38 3:49
4:19 3:38 4:24 3:42 4:39 3:50
4:20 3:39 4:25 3:43 4:40 3:51
4:21 3:40 4:26 3:b4b4 441 3:52
4:22 3:41 4:27 3:45 4:42 3:53
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Army Fitness Test Score Tables

Plank (PLK) (maintain proper straightline position (Time: minutes and seconds))
42-46 Over 62
Points M|C F M|C F Points
100 : 3:20 3:20 | 3:20 | 3:20 100

99 : 3:17 3:17 3:17 3:17 99

98 : 3:14 3:14 3:14 3:14 98

97 : 3:10 3:10 3:10 3:10 97

96 : 3:07 3:07 3:07 3:07 96

95 : 3:04 3:04 3:04 3:04 95

94 : 3:01 3:01 3:01 3:01 94

93 : 2:57 2:57 2:57 2:57 93

92 : 2:54 2:54 2:54 2:54 92

91 : 2:51 2:51 2:51 2:51 91

90 d 2:47 2:47 2:47 2:47 90

89 : 2:44 2:44 2:44 2:44 2:44 B B : : 89

88 : : 2:41 2:41 2:41 2:41 2:41 88

-7 : 2:38 2:38 2:38 2:38 2:38 87

86 : 2:35 2:35 2:35 2:35 2:35 86

85 : B 2:31 2:31 2:31 2:31 2:31 85

84 : 2:28 2:28 2:28 2:28 2:28 84

83 g 2:25 2:25 2:25 2:25 2:25 83

:73 : 2:22 2:22 2:22 2:22 2:22 82

81 : 2:18 2:18 2:18 2:18 2:18 81

80 : 2:15 2:15 2:15 2:15 2:15 80

79 : 2:12 2:12 2:12 2:12 2:12 79

78 : 2:08 2:08 2:08 2:08 2:08 78

77 : 2:05 2:05 2:05 2:05 2:05 77

76 : 2:02 2:02 2:02 2:02 2:02 76

75 : 1:59 1:59 1:59 1:59 1:59 75

74 : 1:56 1:56 1:56 1:56 1:56 74

73 : 1:52 1:52 1:52 1:52 1:52 73

72 t 1:54 149 1:49 149 1:49 149 72

71 : 1:51 1:46 1:46 1:46 1:46 1:46 71

70 : 1:47 1:42 1:42 1:42 1:42 1:42 70

69 : : 1:44 1:39 1:39 1:39 1:39 1:39 69

68 E 1:41 1:36 1:36 1:36 1:36 1:36 68

67 : 1:38 1:33 1:33 1:33 1:33 1:33 67

66 : : 1:35 1:30 1:30 1:30 1:30 1:30 66

65 : 3 1:31 1:26 1:26 1:26 1:26 1:26 65

64 : 1:28 1:23 1:23 1:23 1:23 1:23 64

63 : 1:25 1:20 1:20 1:20 1:20 1:20 -X]

62 3 1:22 1:16 1:16 1:16 1:16 1:16 62

61 : 1:18 1:13 1:13 1:13 1:13 1:13 61

60 : 1:15 110 1:10 110 1:10 110 60
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Army Fitness Test Score Tables

Plank (PLK) (maintain proper straightline position (Time: minutes and seconds))

22-26 27-31 42-46 47-51 Over 62
Points M|C F  M]c M|c F M|c F M|C F Points
60 60
59 - - - - - - - - - - - - - - - - - - 59
58 1:09 1:09 1:09 58
56 1:08 1:08 1:08 56
55 55
54 1:07 1:07 1:07 54
53 - - - - - - - 53
52 1:06 1:06 1:06 52
50 1:05 1:05 1:05 50
49 - 49
48 1:04 1:04 1:04 48
46 1:03 1:03 1:03 46
45 - - - - - - - 45
44 1:02 1:02 1:02 44
43 - - 43
42 1:01 1:01 1:01 42
40 1:00 1:00 1:00 40
39 - - - - - - - - - - - - - - - - - 39
38 0:59 0:59 0:59 38
37 37

36 0:58 0:58 0:58 36
35 - - - - - - - 35
34 0:57 0:57 0:57 34
33 - - - - - - - 33
32 056 056 056 32

31 31
30 0:55 0:55 0:55 30
29 - - - - - - - - - - - - - - - - - 29
28 0:54 0:54 0:54 28
26 0:53 0:53 0:53 26
25 25
24 0:52 0:52 0:52 24
23 - - - - - - - 23
22 0:51 0:51 0:51 22
21 - - - - - - - 21
20 0:50 0:50 0:50 20
19 - - - - - - 19
18 0:49 0:49 0:49 18
16 0:48 0:48 0:48 16
14 0:47 0:47 0:47 14

0:46 : 0:46 : 0:46

0:45 0:45 0:45

0:44 : 0:44 : 0:44

0:43 0:43 0:43

0:42 0:42 0:42 0:42 0:42

0:41 0:41 0:41 0:41 0:41

OB NWPHOGOON®O
ORr N®WHMGOON®O

0:45 | 040 | 040 | 040 | 040 | 040
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Army Fitness Test Score Tables

Two-Mile Run (2MR) (Overall time: minutes and seconds)
Over 62

Points M|C F Points

100 : 15:48 15:51 16:00 100
99 2 16:15 16:21 16:31 99
98 : 16:36 16:42 16:52 98

97 : 16:54 16:59 17:10 97

96 : 17:09 17:14 17:25 96

95 i 17:23 17:28 17:39 95

94 : 17:36 17:41 17:52 94
93 i 17:48 17:53 18:04 93
92 : 17:59 18:04 18:16 92

91 i 18:10 18:15 18:26 91

90 : 18:21 18:25 18:37 90

-1 : 18:31 18:35 18:47 89

88 : 18:41 18:45 18:57 88

87 : 18:50 18:54 19:07 87

86 : 19:00 19:04 19:16 -1

85 : 19:09 19:13 19:25 85

84 : 19:18 19:22 19:35 84

83 : 19:27 19:31 19:44 83

-3 : 19:36 19:40 19:53 82

81 : 19:45 19:49 20:01 81

80 : 19:53 19:57 20:10 80

79 : 20:01 20:05 20:18 79

78 : 20:09 20:13 20:26 78

77 : 20:17 20:21 20:34 77

76 g 20:25 20:29 20:42 76

75 : 20:33 20:37 20:50 75

74 H 20:41 20:45 20:58 74

73 : 20:49 20:53 21:06 73

72 : 20:57 - 21:00 21:14 72

71 : 21:05 - 21:08 - 21:22 - 71

70 : 21:13 | 18:35 | 21:16 | 18:55 | 21:30 | 19:30 70

69 H 21:21 | 18:47 | 21:24 | 19:15 | 21:38 | 19:41 69

68 : 21:29 | 19:04 | 21:32 | 19:36 | 21:46 | 20:02 (1]

67 d 21:37 | 19:13 | 21:41 | 19:47 | 21:55 | 20:13 67

66 : 21:46 | 19:22 | 21:49 | 19:58 | 22:03 | 20:37 1]

65 s 21:55 | 19:31 | 21:58 | 20:10 | 22:12 | 20:50 65

64 : 22:04 | 19:41 | 22:07 | 20:37 | 22:22 | 21:04 64

63 : 22:14 | 19:51 | 22:17 | 20:52 | 22:31 | 21:19 63

62 22:24 | 20:12 | 22:27 | 21:09 | 22:42 | 21:37 62

61 s 22:35 | 20:24 | 22:38 | 21:31 | 22:53 | 21:59 61

60 : 22:50 | 20:44 | 22:59 | 22:04 | 23:15 | 22:04 60
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Army Fitness Test Score Tables

Two-Mile Run (2MR) (Overall time: minutes and seconds)
27-31 42-46 Over 62

Points M|c F M|c F M|c F Points
60 : 22:50 | 20:44 | 22:59 | 22:04 | 23:15 | 22:04 60
59 : 22:53 | 20:47 | 23:02 | 22:07 | 23:18 | 22:07 59
58 : 22:56 | 20:50 | 23:05 | 22:10 | 23:21 | 22:10 58
57 : 22:59 | 20:52 | 23:08 | 22:12 | 23:24 | 22:12 57
56 : 23:02 | 20:55 | 23:11 | 22:15 | 23:27 | 22:15 56
55 : 23:05 | 20:58 | 23:14 | 22:18 | 23:30 | 22:18 55
54 : 23:07 | 21:01 | 23:16 | 22:21 | 23:32 | 22:21 54
53 : 23:10 | 21:04 | 23:19 | 22:24 | 23:35 | 22:24 53
52 : 23:13 | 21:06 | 23:22 | 22:26 | 23:38 | 22:26 52
51 : 23:16 | 21:09 | 23:25 | 22:29 | 23:41 | 22:29 51
50 : 23:19 | 21:12 | 23:28 | 22:32 | 23:44 | 22:32 50
49 : 23:22 | 21:15 | 23:31 | 22:35 | 2347 | 22:35 49
48 B 23:25 | 21:18 | 23:34 | 22:38 | 23:50 | 22:38 48
47 : 23:28 | 21:20 | 23:37 | 22:40 | 23:53 | 22:40 47
46 : 23:31 | 21:23 | 23:40 | 22:43 | 23:56 | 22:43 46
45 : 23:34 | 21:26 | 23:43 | 22:46 | 23:59 | 22:46 45
44 : 23:37 | 21:29 | 2346 | 22:49 | 24:02 | 22:49 44
43 : 23:39 | 21:31 | 23:48 | 22:51 | 24:04 | 22:51 43
42 : 23:42 | 21:34 | 23:51 | 22:54 | 24:07 | 22:54 42
41 B 23:45 | 21:37 | 23:54 | 22:57 | 24:10 | 22:57 41
40 : 23:48 | 21:40 | 23:57 | 23:00 | 24:13 | 23:00 40
39 B 23:51 | 21:43 | 24:00 | 23:03 | 24:16 | 23:03 39
38 B 23:54 | 21:45 | 24:038 | 23:05 | 24:19 | 23:05 38
37 : 23:57 | 21:48 | 24:06 | 23:08 | 24:22 | 23:08 37
36 : 24:00 | 21:51 | 24:09 | 23:11 | 24:25 | 23:11 36
35 : 24:03 | 21:54 | 24:12 | 23:14 | 24:28 | 23:14 35
34 : 24:06 | 21:57 | 24:15 | 23:17 | 24:31 | 23:17 34
33 : 24:09 | 21:59 | 24:18 | 23:19 | 24:34 | 23:19 33
32 : 24:11 | 22:02 | 24:20 | 23:22 | 24:36 | 23:22 32
31 : 24:14 | 22:05 | 24:23 | 23:25 | 24:39 | 23:25 31
30 : 24:17 | 22:08 | 24:26 | 23:28 | 24:42 | 23:28 30
29 : 24:20 | 22:11 | 24:29 | 23:31 | 24:45 | 23:31 29
28 : 24:23 | 22:13 | 24:32 | 23:33 | 24:48 | 23:33 28
27 : 24:26 | 22:16 | 24:35 | 23:36 | 24:51 | 23:36 27
26 : 24:29 | 22:19 | 24:38 | 23:39 | 24:54 | 23:39 26
25 : 24:32 | 22:22 | 24:41 | 23:42 | 24:57 | 23:42 25
24 : 24:35 | 22:25 | 24:44 | 23:45 | 25:00 | 23:45 24
23 : 24:38 | 22:27 | 24:47 | 23:47 | 25:03 | 23:47 23
22 2 24:41 | 22:30 | 24:50 | 23:50 | 25:06 | 23:50 22
21 : 24:43 | 22:33 | 24:52 | 23:53 | 25:08 | 23:53 21
20 : 24:46 | 22:36 | 24:55 | 23:56 | 25:11 | 23:56 20
19 : 24:49 | 22:39 | 24:58 | 23:59 | 25:14 | 23:59 19
18 : 24:52 | 22:41 | 25:01 | 24:01 | 25:17 | 24:01 18
17 : 24:55 | 22:44 | 25:04 | 24:04 | 25:20 | 24:04 17
16 : 24:58 | 22:47 | 25:07 | 24:07 | 25:23 | 24:07 16
15 : 25:01 | 22:50 | 25:10 | 24:10 | 25:26 | 24:10 15
14 : 25:04 | 22:53 | 25:13 | 24:13 | 25:29 | 24:13 14
25:07 | 22:55 | 25:16 | 24:15 | 25:32 | 24:15
25:10 | 22:58 | 25:19 | 24:18 | 25:35 | 24:18
25:13 | 23:01 | 25:22 | 24:21 | 25:38 | 24:21
25:15 | 23:04 | 25:24 | 24:24 | 2540 | 24:24
25:18 | 23:06 | 25:27 | 24:26 | 25:43 | 24:26
25:21 | 23:09 | 25:30 | 24:29 | 25:46 | 24:29
25:24 | 23:12 | 25:33 | 24:32 | 25:49 | 24:32
25:27 | 23:15 | 25:36 | 24:35 | 25:52 | 24:35
25:30 | 23:18 | 25:39 | 24:38 | 25:55 | 24:38
25:33 | 23:20 | 25:42 | 24:40 | 25:58 | 24:40
25:36 | 23:23 | 25:45 | 24:43 | 26:01 | 24:43
25:39 | 23:26 | 25:48 | 24:46 | 26:04 | 24:46
25:42 | 23:29 | 25:51 | 24:49 | 26:07 | 24:49
25:45 | 23:32 | 25:54 | 24:52 | 26:10 | 24:52
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Army Fitness Test Score Tables

Alternate Events (Go/No-Go) (Overall time for required distance - minutes and seconds)
22-26 27-31 32-36 37-41 42-46 47-51 52-56 57-61 Over 62

M|[C F M|c F M|c F M|c F M|c F M|c F M|c F M|c F M|c F

2'\2.:;'1[2 31:.00 34:00 30:45 33:30 30:30 33:00 30:45 33:30 31:.00 34:00 31:.00 34:00 32:00 35:00 32:00 35:.00 33:00 36:00 33:00 36:00
1;:::‘ 26:25 28:58 26:12 28:31 26:00 28:07 26:12 28:31 26:25 28:58 26:25 28:58 27:16 29:50 27:16 29:50 28:07 30:41 28:07 30:41
;\AII(ITH 30:48 33:48 30:30 33:18 30:20 32:48 30:30 33:18 30:48 33:48 30:48 33:48 31:48 34:48 31:48 34:48 32:50 35:48 32:50 35:48
i::w 30:48 3348 | 30:30 33:18 | 30:20 32:48 | 30:30 33:18 | 30:48 3348 | 30:48 3348 | 31:48  34:48 | 31:48  34:48 | 32:50 3548 | 32:50  35:48
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Facility Evacuation Plan

Building 1361
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Personnel will evacuate to the Small Group Leader (SGL) parking lot at Building
1364, through designated exits following the arrows.
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Facility Evacuation Plan

Building 1363 — First Floor
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Personnel will evacuate to the parking lot at Building 1363, through designated
exits following the arrows.
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Facility Evacuation Plan

Building 1363 — Second Floor
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Personnel will evacuate to the parking lot at Building 1363, through designated
exits following the arrows. All personnel on the second floor must use the stairs
during a fire evacuation.
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Facility Evacuation Plan

Building 1364 — First Floor
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Personnel will evacuate to the Small Group Leader (SGL) parking lot at Building
1364, through the designated exits following the arrows. Students in Battle
Rooms 1 and 3 will exit through the front door of Building 1364, while those in
Battle Rooms 2 and 4 will exit through the rear SGL door.
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Facility Evacuation Plan

Building 1364 — Second Floor
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Personnel will evacuate to the Small Group Leader (SGL) parking lot at Building
1364, through the designated exits following the arrows. Students in Battle
Rooms 5 and 7 will exit through the front door of Building 1364, while those in
Battle Rooms 6 and 8 will exit through the rear SGL door. All personnel on the
second floor must use the stairs during a fire evacuation.
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Facility Evacuation Plan

Building 1365 — Second Floor
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Personnel will evacuate to the parking lot at Building 1363, through designated
exits following the arrows.
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INDIVIDUAL SICK SLIP

1. MEDICAL CONDITION (Brief Description) ILLNESS [_] INJURY

Sore Throat

2. DATE (YYYYMMDD)

20250101

3. PATIENT'S NAME (Last, First, Middle Initial)

Doe, Jane, E

6. ORGANIZATION AND STATION

Soldier's Organic Unit

4. DoD ID NUMBER 5. GRADE / RANK

1234567890 E-5/SGT

City, State, Zip Code

NCOA Fort McCoy
Fort McCoy, WI 54656

UNIT COMMANDER'S SECTION

MEDICAL OFFICER'S SECTION

7. IN LINE OF DUTY

10. IN LINE OF DUTY

N/A No (EPTS) [ ] Yes (EPTS)
8. REMARKS 11. DISPOSITION OF PATIENT
N/A [ ] puty [ ] QUARTERS [] sick BAY
HOSPITAL [ ] NOT EXAMINED [ | OTHER (Specify:)
12. REMARKS

Student was seen by the Academy medic on 1 January 2025 at 0800 CST.
Further evaluation by a physician is required; the student will be transported to
the Mayo Clinic Emergency Room in Sparta.

9. SIGNATURE OF UNIT COMMANDER

13. SIGNATURE OF MEDICAL OFFICER

DD FORM 689, AUG 2017

PREVIOUS EDITION IS OBSOLETE.

Page 1 of 1







SICK CALL SIGN-OUT ROSTER

ORGANIZATION: NCOA FORT MCCOY

BLC CYCLE:

DATE

TIME OUT

TIME IN

REASON

NAME (Print) (First Line)
SIGNATURE (Second Line)

GRADE

REMARKS






SICK CALL SIGN-OUT ROSTER

ORGANIZATION: NCOA FORT MCCOY

BLC CYCLE:

DATE

TIME OUT

TIME IN

REASON

NAME (Print) (First Line)
SIGNATURE (Second Line)

GRADE

REMARKS






		Sick Call Sign-out Roster



		BLC CYCLE: 

		DATERow1: 

		TIME OUTRow1: 

		TIME INRow1: 

		REASONRow1: 

		NAME Print First Line SIGNATURE Second LineRow1: 

		GRADERow1: 

		REMARKSRow1: 

		DATERow2: 

		TIME OUTRow3: 

		TIME INRow3: 

		REASONRow2: 

		NAME Print First Line SIGNATURE Second LineRow3: 

		GRADERow2: 

		REMARKSRow2: 

		DATERow3: 

		TIME OUTRow5: 

		TIME INRow5: 

		REASONRow3: 

		NAME Print First Line SIGNATURE Second LineRow5: 

		GRADERow3: 

		REMARKSRow3: 

		DATERow4: 

		TIME OUTRow7: 

		TIME INRow7: 

		REASONRow4: 

		NAME Print First Line SIGNATURE Second LineRow7: 

		GRADERow4: 

		REMARKSRow4: 

		DATERow5: 

		TIME OUTRow9: 

		TIME INRow9: 

		REASONRow5: 

		NAME Print First Line SIGNATURE Second LineRow9: 

		GRADERow5: 

		REMARKSRow5: 

		DATERow6: 

		TIME OUTRow11: 

		TIME INRow11: 

		REASONRow6: 

		NAME Print First Line SIGNATURE Second LineRow11: 

		GRADERow6: 

		REMARKSRow6: 

		DATERow7: 

		TIME OUTRow13: 

		TIME INRow13: 

		REASONRow7: 

		NAME Print First Line SIGNATURE Second LineRow13: 

		GRADERow7: 

		REMARKSRow7: 

		DATERow8: 

		TIME OUTRow15: 

		TIME INRow15: 

		REASONRow8: 

		NAME Print First Line SIGNATURE Second LineRow15: 

		GRADERow8: 

		REMARKSRow8: 

		DATERow9: 

		TIME OUTRow17: 

		TIME INRow17: 

		REASONRow9: 

		NAME Print First Line SIGNATURE Second LineRow17: 

		GRADERow9: 

		REMARKSRow9: 

		DATERow10: 

		TIME OUTRow19: 

		TIME INRow19: 

		REASONRow10: 

		NAME Print First Line SIGNATURE Second LineRow19: 

		GRADERow10: 

		REMARKSRow10: 

		DATERow11: 

		TIME OUTRow21: 

		TIME INRow21: 

		REASONRow11: 

		NAME Print First Line SIGNATURE Second LineRow21: 

		GRADERow11: 

		REMARKSRow11: 

		DATERow12: 

		TIME OUTRow23: 

		TIME INRow23: 

		REASONRow12: 

		NAME Print First Line SIGNATURE Second LineRow23: 

		GRADERow12: 

		REMARKSRow12: 

		DATERow13: 

		TIME OUTRow25: 

		TIME INRow25: 

		REASONRow13: 

		NAME Print First Line SIGNATURE Second LineRow25: 

		GRADERow13: 

		REMARKSRow13: 

		BLC CYCLE_2:  

		DATERow1_2: 

		TIME OUTRow1_2: 

		TIME INRow1_2: 

		REASONRow1_2: 

		NAME Print First Line SIGNATURE Second LineRow1_2: 

		GRADERow1_2: 

		REMARKSRow1_2: 

		DATERow2_2: 

		TIME OUTRow3_2: 

		TIME INRow3_2: 

		REASONRow2_2: 

		NAME Print First Line SIGNATURE Second LineRow3_2: 

		GRADERow2_2: 

		REMARKSRow2_2: 

		DATERow3_2: 

		TIME OUTRow5_2: 

		TIME INRow5_2: 

		REASONRow3_2: 

		NAME Print First Line SIGNATURE Second LineRow5_2: 

		GRADERow3_2: 

		REMARKSRow3_2: 

		DATERow4_2: 

		TIME OUTRow7_2: 

		TIME INRow7_2: 

		REASONRow4_2: 

		NAME Print First Line SIGNATURE Second LineRow7_2: 

		GRADERow4_2: 

		REMARKSRow4_2: 

		DATERow5_2: 

		TIME OUTRow9_2: 

		TIME INRow9_2: 

		REASONRow5_2: 

		NAME Print First Line SIGNATURE Second LineRow9_2: 

		GRADERow5_2: 

		REMARKSRow5_2: 

		DATERow6_2: 

		TIME OUTRow11_2: 

		TIME INRow11_2: 

		REASONRow6_2: 

		NAME Print First Line SIGNATURE Second LineRow11_2: 

		GRADERow6_2: 

		REMARKSRow6_2: 

		DATERow7_2: 

		TIME OUTRow13_2: 

		TIME INRow13_2: 

		REASONRow7_2: 

		NAME Print First Line SIGNATURE Second LineRow13_2: 

		GRADERow7_2: 

		REMARKSRow7_2: 

		DATERow8_2: 

		TIME OUTRow15_2: 

		TIME INRow15_2: 

		REASONRow8_2: 

		NAME Print First Line SIGNATURE Second LineRow15_2: 

		GRADERow8_2: 

		REMARKSRow8_2: 

		DATERow9_2: 

		TIME OUTRow17_2: 

		TIME INRow17_2: 

		REASONRow9_2: 

		NAME Print First Line SIGNATURE Second LineRow17_2: 

		GRADERow9_2: 

		REMARKSRow9_2: 

		DATERow10_2: 

		TIME OUTRow19_2: 

		TIME INRow19_2: 

		REASONRow10_2: 

		NAME Print First Line SIGNATURE Second LineRow19_2: 

		GRADERow10_2: 

		REMARKSRow10_2: 

		DATERow11_2: 

		TIME OUTRow21_2: 

		TIME INRow21_2: 

		REASONRow11_2: 

		NAME Print First Line SIGNATURE Second LineRow21_2: 

		GRADERow11_2: 

		REMARKSRow11_2: 

		DATERow12_2: 

		TIME OUTRow23_2: 

		TIME INRow23_2: 

		REASONRow12_2: 

		NAME Print First Line SIGNATURE Second LineRow23_2: 

		GRADERow12_2: 

		REMARKSRow12_2: 

		DATERow13_2: 

		TIME OUTRow25_2: 

		TIME INRow25_2: 

		REASONRow13_2: 

		NAME Print First Line SIGNATURE Second LineRow25_2: 

		GRADERow13_2: 

		REMARKSRow13_2: 






RED CROSS MESSAGE WORKSHEET

PRIVACY ACT STATEMENT
Information contained on this form is maintained under the Systems of Records Notice A0600-8-104 AHRC, Army Personnel Records (March 17,
2008, 73 FR 14234). AUTHORITY: 10 U.S.C. 3013, Secretary of the Army; 10 U.S.C. 1071, Medical and Dental Care; 10 U.S.C. 1475-1480, Death
Benefits; 42 U.S.C. 10606 as implemented by DoD Instruction 1030.1, Victim and Witness Assistance Procedures; and E.O. 9397 (SSN), as
amended. PRINCIPLE: Active duty, Army Individual Ready Reserve (IRR), Army Reserve, and Army National Guard members who are enlisted,
appointed, or commissioned; former members of the U.S. Army who were enlisted, appointed, or commissioned and were separated by discharge,
death, or other termination of military status. PURPOSE: To assist officials and employees of the U.S. Army in the management, supervision, and
administration of Army personnel (officer and enlisted) and the operations of related personnel affairs and functions. ROUTINE USE: To officials and
employees of the American Red Cross and Army Emergency Relief in the performance of their duties. Access will be limited to those portions of the
member’s record required to effectively assist the member. In addition to those disclosures generally permitted under 5 U.S.C. 552a(b) of the Privacy
Act of 1974, these records contained therein may specifically be disclosed outside the DoD as a routine use pursuant to 5 U.S.C. 552a(b)(3).
DISCLOSURE: MANDATORY.

Date Received: Time Received: Case Number:

Callback Number: Case Worker:

Service Member's Name:

Rank:

SSN (LAST 4):

Service Member's Unit and Location (if deployed):

Message Received By:

Message (use as much detail as possible):

Date: Time Message Delivered to Service Member:

Action Taken/Response Given:

Date: Time Call Returned to Red Cross:

Whom Delivered to:






		Date Received: 

		Time Received: 

		Case Number: 

		Callback Number: 

		Case Worker: 

		Service Members Name: 

		Rank: 

		SSN LAST 4: 

		Service Members Unit and Location if deployed 1: 

		Service Members Unit and Location if deployed 2: 

		Message Received By: 

		Message use as much detail as possible 1: 

		Message use as much detail as possible 2: 

		Date: 

		Time Message Delivered to Service Member: 

		Action TakenResponse Given 1: 

		Action TakenResponse Given 2: 

		Date_2: 

		Time Call Returned to Red Cross: 

		Whom  Delivered to: 






NCOA FORT MCCOY BASIC LEADER COURSE IN-PROCESSING CHECKLIST

(Rank/Name) Battle Room

Barracks Room

STATION INITIALS

Station 1 — In Brief

Station 2 — Document Collection / Battle Room Assignment

Station 3 — Computer Lab

Blackboard Username & Password: Yes / No

Station 4 — S6 AR/NG Network Access

Cyber Awareness Cert: Yes / No

Station 5 — S4 & Barracks NCO

Station 6 — ASU/AGSU Inspection and OCIE Shakedown

Advanced Combat Helmet (ACH) Fighting Load Carrier (FLC) or Load Bearing Vest (LBV)
Wet Weather Parka or Gortex Wet Weather Pants or Gortex
Eye PRO (APEL) Water Source (Canteen or Camel Back)

Gloves (Black or Camouflage)

Extended Cold Weather Clothing System (ECWCS) (October through April)

Level | - Light-Weight Top/Bottom (minimum) Level Il - Mid-Weight Top/Bottom (minimum)
Level Il - Fleece Jacket (minimum) Level IV — Wind Jacket
Level V — Soft Shell Cold Weather (Jacket and Trousers) Level VI — Extreme Cold (Jacket and Trousers)

Level VII — Extreme Cold Weather Parka and Trousers

Service Uniform exemption memorandum or physical uniform inspection
(worn by student; all components: shoes, tie, shirt, jacket, slacks, head gear)

Station 7 — Out Brief






Student Name BR _ Phone #

U.S. Army NCO Academy
Fort McCoy, Wisconsin
Basic Leader Course

In-processing Documents

BLC In-processing Documents
e Common Access Card
e Orders -OR- DD Form 1610, DA Form 4187, or MFR for AC, AGR,
mobilized, and ADOS Soldiers
e Full-Time Unit Staff and CSM Contact Information:

FTUS Name
FTUS Email
FTUS Phone

CSM Name
CSM Email
CSM Phone

e DA 4187 (AGR, AC, ADOS and Walk-Ons only) signed by CDR

e Unit Pre-Execution Checklist (PEC), TRADOC Form 350-
18-2-R-E. (AC and Walk-Ons Only)

e Medical Profile (if you have one)

e A signed Mandated Army IT User Agreement (MAIUA),
formally known as the AUP less than one year ago on the

https://cs.signal.army.mil website and ensure it is
reflected in students ATCTS profile.

e Certificates for most current version of:
 Cyber Awareness Challenge Training (less than a year old)
* Phishing and Social Networking (DOD-US1367)**
 ldentifying and Safeguarding PIl (DOD-US1366)**
» Social Networking and Online Identity (DOD-US1369)**
* Using Mobile Devices in a DoD Environment (DOD-
UsS1370)*

** Classes only available through (https://ijkodirect.jten.mil/)




https://jkodirect.jten.mil/




DEPARTMENT OF THE ARMY
UNIT NAME HERE
UNIT ADDRESS
CITY, ST ZIP-ZIP

Office Symbol (612) 11 March 2025

MEMORANDUM FOR Course Manager, Basic Leader Course Noncommissioned
Officer Academy Fort McCoy, Fort McCoy, WI 54656-5127

SUBJECT: Basi Leader Course (600-C44) Walk On Approval, SPC Doe, John C., DoD
ID

1. SPC John C. Doe is approved to attend the Basic Leader Course (BLC) at
Noncommissioned Officer Academy (NCOA) Fort McCoy while on continuous Active
Duty Orders over 30 days (ADOS/AGR) with [insert unit here]. SGT Doe will report to
NCOA Fort McCoy for BLC Class 00#-##, scheduled from YYYYMMDD to
YYYYMMDD.

a. Duty Position:
b. MOS:
c. Phone number:

2. Upon completion of BLC, SGT Doe will continue to serve on continuous Active Duty
Orders over 30 days (ADOS/AGR) with [insert unit here].

3. The point of contact for this memorandum is the undersigned at (123) 456-7890 or
via email at jane.m.doe3.mil@army.mil.

JANE M. DOE
CPT, USAR
Commanding






DEPARTMENT OF THE ARMY
UNIT NAME HERE
UNIT ADDRESS
CITY, ST ZIP-ZIP

Office Symbol (612) 11 March 2025

MEMORANDUM FOR Deputy Commandant, Noncommissioned Officer Academy Fort
McCoy, Fort McCoy, WI 54656-5127

SUBJECT: Unit Recall — Basic Leader Course, SPC Doe, John C., DoD ID

1. 1, CPT Jane M. Doe, Unit Commander for the 315 Engineer Battalion, recall SPC
John C. Doe from the Basic Leader Course (BLC) at Noncommissioned Officer
Academy Fort McCoy, effective 17 March 2024, due to compassionate reasons.

2. SPC Doe is experiencing personal issues at home that are beyond his/her control
while away, affecting his/her performance at BLC. | understand that SPC Doe will be
eligible to re-enroll as soon as the conditions that led to this recall no longer exist.

3. The point of contact for this memorandum is the undersigned at (123) 456-7890 or
via email at jane.m.doe3.mil@army.mil.

JANE M. DOE
CPT, USAR
Commanding






ORGANIZATION

ORGANIZATIONAL NAME/TITLE
STANDARDIZED STREET ADDRESS
CITY, STATE 12345-1234

OFFICE SYMBOL Date

MEMORANDUM FOR NCOA FORT MCCOY COMMANDANT

SUBJECT: Incomplete or unserviceable Army Green Service Uniform (AGSU) or Army
Service Uniform (ASU) to no fault of the Soldier

1. The unit Supply Sergeant listed below certifies that the listed Soldier(s) do not
have a complete and/or serviceable AGSU or ASU to no fault of the Soldier.

Rank Last Name First Name DoD ID Reason

2. Point of contact for this memo is XXXX at (email address) or (phone number).

NAME (ALL CAPS) NAME (ALL CAPS)
SSG, XX CPT, XX
Supply Sergeant Commanding










ORGANIZATION

ORGANIZATIONAL NAME/TITLE
STANDARDIZED STREET ADDRESS
CITY, STATE 12345-1234

OFFICE SYMBOL Date

MEMORANDUM FOR NCOA FORT MCCOY COMMANDANT
SUBJECT: Missing Organizational and Individual Equipment (OCIE) to no fault of the
Soldier

1. The unit Supply Sergeant listed below certifies that RNK LName, FName MI.
(DODID) is missing the following items to no fault of the Soldier.

Missing Item Reason

2. Point of contact for this memo is XXXX at (email address) or (phone number).

NAME (ALL CAPS) NAME (ALL CAPS)
SSG, XX CPT, XX
Supply Sergeant Commanding










DEPARTMENT OF THE ARMY
NONCOMMISSIONED OFFICER ACADEMY FORT MCCOY
1361 SOUTH O STREET
FORT MCCOY, WI 54656-5127

FRTV-FKN-M 17 March 2025

MEMORANDUM FOR Commandant, Noncommissioned Officer Academy Fort McCoy,
Fort McCoy, WI 54656-5127

SUBJECT: Appeal of Recommendation for Dismissal from the Basic Leader Course
(BLC)

1. I, [Rank, Full Name], assigned to [Unit Name], respectfully appeal the
recommendation for my dismissal from BLC Class [Class Number], conducted from
[Start Date] to [End Date]. | understand | am being recommended for dismissal due to
[reason for dismissal, e.g., academic failure, misconduct, or failure to meet course
standards], and | request reconsideration of this decision.

2. | respectfully request an opportunity to continue the course based on the following
justification: [Provide a clear, factual explanation—e.g., mitigating circumstances,
corrective actions taken, demonstrated improvement, or any procedural discrepancies
in the dismissal recommendation].

3. The point of contact for this memorandum is the undersigned at (123) 456-7890 or
myemai.email.mil@army.mil.

STUDENT FIRST MI LAST NAME
RANK, COMPONENT
Student






Soldiers are allowed no more than two reassessments during their enrollment in the BLC; additional reassessments are not authorized. Soldiers who
require and pass a reassessment will receive the minimum passing score of 70% for that event and will automatically be removed from class honors
consideration. The highest final grade for an assignment a student can obtain on a reassessment is 70% (regardless of the scored obtained). If a student fails
the reassessment or requires more than two reassessments, they will be recommended for dismissal from BLC."

Flow chart
D & C Assessment PRT Assessment Compare and Contrast Essay
(Initial) (Initial) (Initial Assessment)

I.-"Jl.?tuausmma |1l;"'-I I;"Rﬂamssment\"'-l
I'-._. # 1 ._r"






		GPA ASSESSMENT FLOWCHART




BLC

— STUDENT PARKING

Directions to BLDG 1364

MCO Academy Fort McCoy

Enter Fort McCoy Main Gate from HW 21

Malke a Right turn at the “T" intersection;
South 8'h Street

3)  Turn Left on South O Street; next
intersection.

4) Continue to head Morth past intersection
with blinking stop sign.

3) MNCOA Parking lot is accessible on the
left-hand side shortly following this
intersection.
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Steangition the Corps!
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		BLC – STUDENT PARKING

		NCOA FORT MCCOY ORIENTATION

		FORT MCCOY GARRISON ORIENTATION




1PLT: BR1 and BR2
2PLT: BR3 and BR4
3PLT: BR5 and BR6
4PLT: BR7 and BR8

34 and 4t PLT will face 15t and 2" PLT during formations but
execute an about face to salute the flag during Retreat at 1700
hours CST.**

Building 1364

- F—

UNCLASSIFIED 7 FOUO
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Steatgihon the Corps!





		FORMATION - QUAD

		FORMATION - SGL PARKING LOT

		FORMATION – INDOOR BLDG 1364




COMPANY FORMATION PROCEDURES

The Platoon Sergeants (PSGs) will face their platoon until they have full accountability.
Once all students are present, or when the student 1SG reports to his or her post, PSGs
will perform an about face to signal to the Student 1SG that they are ready.

Step 1: Student 1SG commands: “FALL IN.”

Step 2: Student 1SG commands: “RECEIVE THE REPORT.” — The PSGs will do an
about face and give the command: “REPORT.” The Squad Leaders, in succession from
front to rear, turn their head and eyes only toward the PSG, render a hand salute, and
report. For example:

All Present: “First Squad: 10 assigned, 10 present.”
Absent Soldiers: “First Squad: 10 assigned, six present, two on CQ detail, one (SGT
Johnson) on sick call, one (SGT Smith) out of ranks.”

Once the PSGs have received the report, the PSGs perform an about face. Once all
PSGs are facing forward...

Step 3: Student 1SG commands: “REPORT.” — The PSGs turn their head an eyes only
toward the student 1SG, render a hand salute, and report in order of platoons (e.g.
“First Platoon, 40 assigned, 40 present”, “Second Platoon 40 assigned, 36 present, two
on CQ detail, one (SGT Johnson) on sick call, one (SGT Smith) out of ranks”, etc.).

Step 4: Having received the report from the PSGs, the student 1SG performs an about
face and awaits the arrival of the Senior Small Group Leader (SSGL). When the SSGL
halts at his or her post, student 1SG renders a hand salute and reports accountability.
After the SSGL leaves the front of the formation, the student 1SG waits for them to clear
the front of the element, then performs an about face to resume facing the company.

Step 5: Student 1SG commands: “The Creed of the Noncommissioned Officer.” — All
students simultaneously recite the NCO Creed.

Step 6: Student 1SG Commands: “The Army Song.” — All students simultaneously sing
the Army Song.

Step 7: Student 1SG commands: “AT EASE.” — At this time, student 1SG puts out
information and guidance to the student body.

Step 8: Student 1SG commands: “Academy, ATTENTION.” — The formation will sound
off with “STRENGTHEN THE CORPS!”

Step 9: Student 1SG commands: “Platoon Sergeants, take charge of your platoons.” —
All PSGs will render a hand salute at the same time; the student 1SG will return the
salute. Student 1SG and the guidon bearer will then leave the formation; PSGs will
provide their respective elements with any additional guidance and dismiss the students
from formation.

Reference: Training Circular (TC) 3-21.5 (Drill and Ceremonies)






DINING FACILITY

e Army’s Premier NCO Academy, with the best people, experiencing the finest quality of life in the military.”

Warrior RestaurantIDlnlng Facility BLDG 1362 (October — April) and Building 50 (Aprll -
September)

The mission of the dining facility is to provide quality, wholesome, variety and
nutritious foods to fuel your body.

Hours: Breakfast 0600-0800
Lunch: 1130-1300
Dinner: 1700-1830

Meal Cost: Breakfast: $4.35
Lunch: $7.00
Dinner: $6.05

The DFAC accepts debit/credit cards; no bills over $20 if paying by cash. **Meals
provided at no cost to BLC students**

Steanitien e Corps!
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ACADEMY DAILY CLEANING DUTIES

Use DA Form 6 — Duty Roster to assign cleaning duties for each Battle Room

**Each Battle Room will supply 5 students daily to conduct all cleaning duties**
**Students housed in building 1365, will ensure to clean applicable areas**
** No cross-floor cleaning; each floor is responsible for its own**

1. Latrines: Sweep and mop both male and female latrines. Ensure each stall has two
rolls of toilet paper, empty all trash (including feminine product disposals), wipe sinks,
and restock paper towels and soap dispensers as needed.

2. Common Areas:

a. Dayrooms: Vacuum and remove trash daily. Keep dayrooms organized, to
include furniture, and store entertainment items neatly. First-floor — maintain the first-
floor coffee station by refilling water and organizing supplies as needed; wipe the coffee
table. Second floor — clean the refrigerator and microwave at least once a week;
remove all items from the refrigerator on the end-of-course date.

b. Laundry Room and Janitor Closet: Sweep, mop, and remove trash from the
laundry room daily. Clean the lint filters, wipe the sink and counter, and clear the
counter of any laundry supplies, wipe washers and dryers. Sweep, mop, and organize
the janitor closet daily.

c. Entryways: Sweep and mop all entryways and stairs.

3. Classrooms: Remove trash from classrooms when full or producing a strong odor.
Wipe whiteboards clean, except for SGL-specific items like classroom norms. Use
provided disinfecting wipes to clean computers and tables daily.

**Keep classrooms organized™*

4. Hallways: Sweep and mop the hallways up to the Small Group Leader (SGL) door
(no Pine-Sol). Vacuum all carpeted areas as needed, but at least once a week.

5. Hallway Sanitization. Use disinfecting wipes to clean all door handles, including
cadre offices, handrails, and any frequently touched surfaces, such as vending machine
keypads.

6. Trash/Recycling: Empty classroom trash and recycling into hallway bins throughout
the day. Use discretion—remove trash from classrooms only if full or producing a strong
odor. At the end of the day, consolidate all trash and recyclables and dispose in the
dumpsters behind the Academy headquarters (building 1361).

7. Academy Grounds Upkeep: Students in the duty platoon are responsible for
daily Academy grounds upkeep, including snow removal, salting sidewalks, area
beautification (conducting police calls to remove trash and debris and pulling weeds
as needed), and smoking area cleanup. When directed by cadre, burnish (“buff’)
the floors to maintain cleanliness and shine.






BARRACKS STANDARDS

March 2025

Staff Duty (804) 873-5964 ~ On Base Emergency (502) 898-2266
NCOA SHARP (804) 709-7794 ~ Installation SHARP (502) 898-5000

e NCOA cadre or staff will conduct barracks checks at their discretion.

e The only personnel allowed in barracks rooms are student(s) assigned to that
room, NCOA cadre or staff, and installation maintenance personnel. Do not
share barracks room PIN (or key, if issued one) with anyone.

e Secure high value items, OCIE, prescription medications, and electronics when
not actively in use.

¢ Do not bring or consume alcohol on academy premises to include all parking
areas.

e Do not use tobacco or vape indoors. IAW Policy Memorandum #6, use only
designated smoking area on academy grounds. This includes bottles containing
residue (spittoons).

e Do not adjust the thermostat: it is set to 68-74 °F IAW DPW Regulations

¢ Do not open the windows at any time. Close the window shades angled
downward when room is not actively occupied, and overnight.

e Do not prop barracks room door open (unless directed to do so by the cadre).

e Adhere to published work order reporting and tracking procedures for all room or
building maintenance requests. In an emergency, contact BLC cadre, or the
Staff Duty NCO immediately.

e Refer to posted cleaning supplies list under sink for replenishment procedures.

e Leave the toilet seat up when not in use for inspection purposes.

e Make the bunk neat when not in use with issued or personal linen (to include the
sleep system). Do not wash or dry issued wool blankets.

e Empty the trash as needed and always replace the trash bag. Dispose of any
food waste daily to avoid pests and odors.

e Vacuum at least one time per week and as needed.

e Store non-perishable, resealable food items neatly and not on the floor (cadre
may revoke this privilege if pests are present, or the facility manager identifies
other issues).

e Maintain personal items in an orderly manner.

e Refer to and follow posted room clearing procedures.

Violation of these standards may result in corrective action up to and including removal
from academic honors, notification of your home unit chain of command, and dismissal
from the course.

Academy personnel will make periodic inspections
Always keep your room presentable





BARRACKS STANDARDS

**Stage your room as shown below for clearing and inspection on end of course date**

Note: Stock the cabinet as shown with one glass cleaner, one all-purpose cleaner, one
scouring powder, one toilet cleaner, three toilet paper rolls, one paper towel pack, one
scrubbing pad and sponge, and two trash bags. Ensure all trash cans have a bag.

Academy personnel will make periodic inspections
Always keep your room presentable





BARRACKS STANDARDS

Ensure barracks rooms are cleaned daily in accordance with barracks standards and
verify that all questions below are answered “yes,” especially on clearing day. Pay extra
attention to items marked with an asterisk.

Sink YES | NO

1. Is the sink clean, dry, and faucet wiped?

2. Is the mirror clean?

3. Is the vanity counter clean? **no personal items left on clearing day**

Shower

1. Is hair cleared out of the drain?

2. Is hair cleaned off the shower walls?

3. Are shower walls clean? **Replace moldy curtains**

4. Is the shower floor dry? **Applicable on clearing day only**

Toilet

1. Is the toilet clean? **no urine, dirt, or dust on any part of the toilet**

2. Is the toilet bowl scrubbed?

Flooring and Carpeting

1. Is the tile flooring on the sink and shower area swept and mopped?

2. Is the carpet clean and vacuumed? **vacuum under beds**

Windows and Blinds

1. Is the window closed and locked?

2. Are the blinds closed and lowered to the windowsill?

3. Are the blinds and windowsill free of dust and debris?

Cabinet

1. Are the required items under the sink? **1-GlassCleaner;1-All-
Purpose Cleaner; 1-Scouring Powder; 1-Toilet Bowl Cleaner;3-Rolls of
Toilet Paper; 1-Pack of Paper Towels; 1-Scrubbing Pad and Sponge; 2-
Extra Trash Bags™** (each trash can must also have a bag)

Furniture and Bedding

1. Are desks and lockers wiped and free of personal items? **Stack
drawers and open lockers for clearing**

2. Are pillows at the head of the bed? **Replace torn mattress covers**

Academy personnel will make periodic inspections
Always keep your room presentable






Fort McCoy, Wisconsin
Basic Leader Course
Packing List

@ U.S. Army NCO Academy

BLC Packing List

Mandatory ltems:

___ Boots (2 pairs)’ __ 2 APFU Shorts

3 ACU Complete ___ 2 APFU Shirt SS

___ 6 Undershirts ___ 4 Socks, above ankle white or black, no logo
__ 6 Drawers (Underwear) __ 1 Shoes, Running (pair)

__ 6 Socks, Cushion Sole (tan, green or black) __ 1 Parka, Wet Weather or Gortex Jacket

__1 Cap, Patrol __ 1 Wet Weather Pants

__1 Belt __ 1 Canteen or Camelback

___1 Assault Pack (or equivalent) __ 1 ACH /Kevlar

___ 1 Bag, Barracks (laundry) __1 Fighting Load Carrier/LBV

__ 1 Shoes, Shower (pair) __Personal Hygiene Products

__3 Towels __Prescription Medication (30 Day Supply)

__ 2 Padlocks __Appropriate Civilian Attire2

__ 3 Wash Cloths __ EYEPRO (APEL)

__ 1 APFU Shirt, LS __ 1 Set Silk Weight (POLYPRO) Top & Bottom3
__ 1 APFU Jacket __ 1 Set Medium Weight (waffle) Top & Bottom3
__ 1 APFU Pants ___1Brown Fleece or Field Jacket?

___ 1 Cap, Fleece (black/coyote brown) ___ Complete Service Uniform (AGSU or ASU)*

__1 Gloves, Black

Recommended Optional ltems:

__Pens (black ink)

__ Clock, Alarm __Laundry Supplies

— Notebook __Personal Blankets and Bedding
__ Wristwatch Whistle

___Personal Laptop Computer -

"~ Sunscreen __ Face Masks (within regulation, no logos)

__Additional Cold Weather Items (e.g., balaclava, neck gaiter, all levels of the ECWCS, etc.) 3

As of: 27 May 2025





Notes:

1-BOOTS - Must be authorized boots. Guidelines to help identify unauthorized boots include (but are
not limited to: 1) The upper is made of synthetic materials or “Wolverine Warrior Leather” (pig leather),
2) The upper is made of synthetic suede or leather, 3) Taller than 10” or shorter than 8”, 4) The upper
contains mesh (it must be leather or a combination of leather and non-mesh), 5) The color is not
coyote brown, 6) Capped heels or toes, and 7) Soles higher than 2” or are not rubber / polyether
polyurethane.

2 — CIVILIAN CLOTHES — Must present a professional image that does not detract from the Army
profession.

3 - COLD WEATHER UNIFORM ITEMS — Apply to all classes from October thru April.

4 — For AC and USAR Specialists who will be laterally appointed to Corporal and are graduating in
ASU, arrive with your uniform sewn with CPL rank and the ASU gold trouser braid added to your
trousers. For AC and USAR Specialists who will be laterally appointed to Corporal and are graduating
in AGSU, arrive with CPL rank sewn on your jacket.

As of: 26 July 2024










INSTRUCTIONS: If you are driving home, please fill in Drive or Carpool then list how many miles from NCOA Fort McCoy to your

home of record (HOR), also list the state in which your HOR is located

DRIVER INFORMATION

BATTLE ROOM

LAST ,FIRST

PRIVE OR CARPOOL!

MILES to HOR

STATE

BR1

Doe, John

Drive

210

23. Minnesota






INSTRUCTIONS: Fill in Battle Room number, last and first name, airline, airport, flight date and time.

FLYER INFORMATION

BATTLE ROOM

LAST ,FIRST

AIRLINE

AIRPORT

FLIGHT DATE

FLIGHT TIME

BR1

Doe, Jane

1. American Airlines

La Crosse (LSE)

February 28, 2025

16:25:00







GRADUATION GATE PASS REQUEST

Between Day 4 and Day 11 of each Basic Leader Course cycle, students are provided
with a QR code to request gate access for family, friends, or anyone they would like to
invite to graduation. If a guest already has a Common Access Card (CAC) or is under
18 years old, no request is needed. Passes are valid only for the person listed; anyone
who does not submit a request prior to the suspense date will need to request a pass on
graduation day at the Visitor Center (building 35, near the main gate), which can take

time.

Key Details: The QR code will be active until 2359 hours CST on Day 11 and only one
gate pass request should be submitted for each graduation guest.

When you scan the QR code, provide the following complete and accurate details:

1.

9.

S A R

Student name

Battle Room #
Guest’s Last Name
Guest's First Name
Guest's Middle Initial
Guest’s gender

Guest’s driver’s license or ID number (or document type, if other than a
driver’s license, in Item 8)

Driver License State (or type of ID if other than driver license or state ID, i.e.
passport)

Guest’s date of birth (MM/DD/YY)

Example:

1.

T L

Student Name: Doe, Jane

Battle Room: BR4

Guest Last Name: Doe

Guest First Name: John

Middle Initial: A

Visitor Gender: M

Driver’s License #: 123 45 67891





8. Driver’s License State: NY
9. Date of Birth: 01/25/90

If guests prefer to submit their own information, students simply need to share the QR
code with them and remind them to list the student’s name and BR# in the student
information.

** Visitors may contact the office via email at usarmy.mccoy.id-readiness.mbx.des-
physical-security-iacs-form@army.mil or (502) 898-2357 for any questions or
concerns.**






From: Student 1SG
To: usarmy.usarc.83-usarrtc.ncoa-fort-mccoy-blc-ssgl@army.mil
Subject: BLC Cycle 00+#-## PERSTAT - Day #

Good morning Leaders,

Please see below PERSTAT report for DD-MM-YY,

1SUPLT: ## Assigned / ## Present
2Nd PLT: ## Assigned / ## Present
39 PLT: ## Assigned / ## Present
AN PLT: ## Assigned / ## Present

Use this space to include any PERSTAT pertinent information such as names for religious
services or Sick Call. If any student is missing for whatever reason, please include the
information next to the respective platoon above. If any platoon fails to submit PERSTAT on
time, please annotate “PERSTAT not received” in place of “## Present”.

Very Respectfully,

Student First Ml Last Name
Student 1SG, BLC
NCOA Fort McCoy
M: (123) 456-7890

CONFIDENTIALITY NOTICE: This e-mail message, including any attachments, is
for the sole use of the intended recipient(s) and may contain Sensitive
information or Privacy Act data. Any unauthorized review, use, disclosure or
distribution is prohibited. If you are not the intended recipient, please

contact the sender by reply e-mail and destroy all copies of the original
message.










DEPARTMENT OF THE ARMY
NONCOMMISSIONED OFFICER ACADEMY FORT MCCOY
1361 SOUTH O STREET
FORT MCCOY, WI 54656-5127

FRTV-FKN-M 17 March 2025

MEMORANDUM FOR RECORD

SUBJECT: Duty Platoon Responsibilities for Basic Leader Course (BLC)

1. Purpose. This memorandum outlines the responsibilities of the designated Duty
Platoon during BLC at the Noncommissioned Officer Academy (NCOA) Fort McCoy.
The Duty Platoon plays a critical role in maintaining the Academy’s daily operational
standards, ensuring a professional learning environment, and upholding military
discipline and accountability.

2. Scope. The Duty Platoon will execute assigned responsibilities under the
supervision of student leadership and the guidance of Small Group Leaders (SGLs).
Duty Platoon assignments will rotate as directed by the cadre to ensure equitable
distribution of tasks.

3. Responsibilities. The following tasks will be completed daily by the Duty Platoon:

a. Charge of Quarters (CQ). Provide the required number of students for daily CQ
detail. Students assigned to CQ will report on time in ACU and present a professional
image (pay attention to surroundings, render military courtesy, keep their area clean
and organized). CQ detail will avoid disruptive activities such as taking extended
personal phone calls, listening to music using headphones or speakers, watching shows
or sporting events, etc.). CQ entails two directed duties:

(1) Maintain the sign-out roster. Ensure students fill out the sign-out roster
legibly and completely. Review the sign-out roster 20 minutes before the end of the last
CQ shift and report any students who failed to sign to the Staff Duty NCO.

(2) Monitor building security. Keep the front doors of building 1364 closed.

Be respectful to all visitors (civilians, contractors, or Service Members). Do not permit
any visitors (except Fort McCoy uniformed emergency response personnel) into the
building without cadre escort or authorization. Promptly inform the Staff Duty (SD) NCO
and/or the duty Senior SGL of any visitors requesting/requiring entry into building 1364.
Upon detecting any unescorted visitors inside building 1364, approach and tactfully
challenge them regarding their business at the NCOA. Escort them out of the building
or take them to any available NCOA cadre member. Contact Fort McCoy Department
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FRTV-FKN-M
SUBJECT: Duty Platoon Responsibilities for Basic Leader Course (BLC)

of Emergency Services (DES) at 502-898-2000 (or dial 911 for emergencies) for Military
Police if a visitor acts in a threatening, violent, or inappropriate manner.

b. Facility and Grounds Maintenance. Ensure all assigned cleaning duties within
the Academy facilities are completed to standard, including classrooms, latrines,
hallways, and common areas. Dispatch a minimum of two students to building 1361,
after learning activities on Monday through Friday, normally around 1650 hours CST, to
sweep and mop main hallways, vacuum the carpeted areas (as needed), and perform
any additional cleaning at the direction of the Staff Duty NCO. Conduct a police call of
the Academy grounds to remove trash and debris. During warmer months, this includes
weed removal as necessary. In winter conditions, clear snow and apply salt to all
Academy sidewalks, entryways, and designated walking paths to maintain safety.

c. Smoking Area Maintenance. Clean the designated smoking area. Pick up
and properly dispose of all cigarette butts and other debris on the ground. Empty the
trash can in the smoking area daily, and the cigarette disposal containers as needed.

d. Accountability and Reporting. The Duty Platoon will complete all assigned
cleaning tasks prior to 1900 hours CST daily. The Platoon Sergeant will verify task
completion and report any deficiencies to the duty Senior Small Group Leader (SSGL)
the following day. To ensure task completion, the Duty Platoon student leadership may
supervise students performing assigned duties and provide reasonable on-the-spot
corrections (e.g. “you missed a spot here”). Student leadership well refer any students
who fail to report for or complete their duties, verbalize a negative or belligerent attitude
toward their duties, and/or consistently perform sub-standard work despite corrections
to the duty Senior SGL (using the student chain of command).

4. Enforcement. Absent a compelling justification, NCOA cadre will view failure to
complete Duty Platoon responsibilities by any student as indicative of negative attitude
or lack of motivation. This conduct will result in corrective action, developmental
counseling, or further administrative action (e.g. recommendation for dismissal) as
determined by the Academy leadership.

5. Point of Contact. The point of contact for this memorandum is the Senior Small
Group Leader Outlook inbox at usarmy.usarc.83-usarrtc.ncoa-fort-mccoy-blc-
ssgl@army.mil.

NCOA MANAGEMENT
Noncommissioned Officer Academy
Fort McCoy, WI
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STUDENT 1SG RESPONSIBILITIES

** The student 1SG will establish a line of communication with student Platoon Sergeants
immediately following the Senior SGL student leadership responsibilities brief, or no later
than 2050 hours CST when assuming the student 1SG role after Day 1 of the course **

1. Submit the Personnel Status (PERSTAT) Report: PERSTAT report due to
the Senior Small Group Leader (SSGL) Outlook inbox no later than (NLT) 0700
hours CST daily. **Student leadership that fails to submit PERSTAT will be
counseled™*

a. Email: usarmy.usarc.83-usarrtc.ncoa-fort-mccoy-blc-ssgl@army.mil
b. Sample email (Sample email also in Appendix B-5 of the Student Guide)
“Good morning Leaders,

Please see below PERSTAT report for DD-MM-YY,
1st PLT: ## Assigned / ## Present [insert here]
2nd PLT: ## Assigned / ## Present

3rd PLT: ## Assigned / ## Present

4th PLT: ## Assigned / ## Present

Use the [insert here] space to add any personnel details such as 1 on Sick Call,
then list the rank, name, and Battle Room (BR) number in a brief message one
space under 4" PLT's PERSTAT information.

Very Respectfully,

First Ml Last Name
Student 1SG, BLC
NCOA Fort McCoy
M: (123) 456-7890”

2. Sick Call Accountability: Confirm with Platoon Sergeants (PSGs) if any student
is requesting to attend Sick Call no later than (NLT) 0650 hours CST (include name
and BR number). Notify the Senior Small Group Leaders via PERSTAT email.
Report any major issues immediately to an available cadre member or contact the
Staff Duty NCO at (804) 873-5964 if after hours.

3. Daily Duties:

a. Formations: In accordance with the BLC training schedule, formations occur
at 1650 hours CST on most days and at 2100 hours CST daily. The student 1SG
leads all formations by issuing commands and uses this setting to share pertinent
information. A key part of these formations is that students recite the Creed of the
Noncommissioned Officer and sing the Army Song, as well as salute the flag during
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STUDENT 1SG RESPONSIBILITIES

Retreat at 1700 hours CST. The student 1SG will meet with the duty platoon Senior
SGL daily at 1640 hours CST to receive information before formation. Refer to
Appendix B-4 for formation locations, procedures, and commands.

b. Student Leadership Meetings: Lead sync meetings with PSGs to enforce
standards, clarify movement times and uniforms, and relay guidance from the duty
platoon Senior SGL. Use this forum to resolve accountability and cleaning
discrepancies, ensuring seamless operations.

c. Notification Board: Update the notification whiteboard by the southwest
entrance (the common rear door for students). List the PSGs by name on the left
side of the board, update the uniform for the day, and include any weather issues.
Identify anyone at Sick Call and note all events happening in the next 24 hours
according to the training schedule. Ensure the duty platoon PSG lists the CQ
personnel for the entirety of their duty platoon time at the bottom of the board.

d. Student Leadership Binders: Update the Student 1SG binder with current
cycle information and ensure no previous cycle data or paperwork remains. The
student 1SG ensures that all Platoon Sergeants and Squad Leaders update their
respective binders and remove any outdated information or documents. Team
Leaders do not have a binder but share responsibility with the Squad Leaders.

e. Maintenance Issues: Communicate daily with PSGs to identify and address
issues concerning the barracks and classrooms (e.g., lights, locks, heating, cooling,
toilets, etc.). Each student may submit a work order for their respective room.
Notify the Staff Duty NCO of any after hours or overnight emergency situations.

f. Daily Cleaning Duties: Inspect all common areas for cleanliness throughout
the day and before Commandant's Time. Notify the respective PSG of any
discrepancies and recheck after correction. Refer to Appendix B-4 for Academy
Daily Cleaning Duties. Personal time begins only when all areas meet standards.

g. Supply Orders: Gather supply requests from PSGs on odd cycle days (e.g.,
Day 1, Day 3, Day 5). Consolidate and submit one supply request via the QR code
on even cycle days (e.g., Day 2, Day 4) no later than 0700 hours CST, and email
the SSGL inbox for confirmation. Supplies will be dropped off in the supply lockers
in the first and second floor laundry rooms of building 1364, and the second-floor
laundry room cabinets in building 1365. Refer to Appendix C-3 for a sample supply
confirmation email.

h. Religious Services: Gather the names of all students wishing to attend
religious services and provide the list to the duty platoon Senior SGL no later than
0700 hours CST on Sunday mornings via PERSTAT email, including name and BR
number. Additionally, the Student 1SG gathers the names of students wishing to
attend Bible study; however, timelines may change during the cycle, by-name list is
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STUDENT 1SG RESPONSIBILITIES

due to the duty platoon Senior SGL the day prior.

i. Flyer/Driver Report: The student 1SG ensures all students complete the
flyer/driver report on MS Teams BLC Classroom channel, “General” posts section
NLT 2359 hours CST on Day 11 of the course. Refer to Appendix D-2 of the
Student Guide for MS Teams instructions.

j. Graduation Gate Pass Request: The student 1SG ensures all students
complete a gate pass request for any guests attending graduation NLT 2359 hours
CST on Day 11 of the course. Refer to Appendix B-5 of the Student Guide for gate
pass request information.

k. After Action Reviews (AARs): The student 1SG ensures that all Battle
Rooms (BRs) submit a daily AAR to the Senior Small Group Leader (SSGL)
Outlook inbox no later than 2000 hours CST each day. The AAR must be in PDF
format, attached to the email (not as a link), and titled using the following format:
YYYYMMDD_00#-## BR# BLC DAILY AAR. Refer to Appendix C-2 for the sample
AAR form.

I. Mid-Cycle and End-of-Cycle Focus Groups: The student 1SG ensures that
each BR completes a Mid-Cycle and End-of-Cycle focus group AAR as a class, not
individually. The AAR must be finalized and printed before the focus group begins.
Students will gather in the first-floor dayroom 10 minutes prior to the event to be
escorted to the designated location.

4. Communication: The Student 1SG serves as the primary link between Senior
SGLs and student leadership, including Platoon Sergeants, Squad Leaders, and
Team Leaders. They must fully understand all instructions before disseminating
information to the BLC class and should seek clarification when needed. Student
leadership will follow guidance from Senior SGLs. Other Small Group Leaders will
only communicate mission changes to students if time-sensitive information arises
or if routing through student leadership would cause mission delays.

5. Continuity: The student 1SG ensures seamless continuity of operations within
the BLC student body by fully briefing their replacement. They also oversee the
transfer of responsibilities between PSGs across different modules to maintain
continuity and efficiency.

6. Limits of Authority: The student 1SG is required to perform all duties and
responsibilities listed in this document. They cannot omit or neglect any tasks.
While taking initiative is highly encouraged for all NCOs, some processes are in
place for specific reasons. Before assuming any additional responsibilities not
listed, the student 1SG should consult with the Senior SGL.

B-5f-3






PLATOON SERGEANT - SQUAD LEADER -
TEAM LEADER RESPONSIBILITIES

** Student leadership will establish a line of communication with the student 1SG, among PSGs,
Squad Leaders, and Team Leaders immediately following the Senior SGL leadership responsibilities
brief, or no later than 2050 hours CST when assuming the leadership role after Day 1 of the course **

PLATOON SERGEANT (PSG)
1. Submit the Personnel Status (PERSTAT) Report:

a. Report PERSTAT to the student First Sergeant (1SG) no later than 0645
hours CST daily.

b. Account for all students within the assigned platoon.

c. Each platoon consists of two Battle Rooms (BRs). Example: 1st Platoon is
comprised of students in BR 1 and BR 2, 2nd Platoon — BR 3 and BR 4, etc.

d. PSGs rotate each module and must ensure their replacements fully
understand their daily duties.

2. Sick Call Accountability:

a. Confirm with Squad Leaders if any student is requesting to attend Sick Call
no later than 0645 hours CST.

b. ldentify those individuals by name and BR on the PERSTAT report to the
student 1SG.

c. Report any major issues immediately to an available cadre member.
d. If after hours, contact Staff Duty at (804) 873-5964.

3. Daily Duties:
a. Formations:

(1) Formations occur at 1650 CST on most days and at 2100 CST daily per
the BLC training schedule.

(2) PSGs use the student leadership assignment sheet within each BR to
identify Squad and Team Leader positions.

(3) PSGs lead their respective platoons, follow commands from the student
1SG, and share pertinent information.

(4) Students recite the Creed of the Noncommissioned Officer and the Army
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Song and salute the flag during retreat at 1700 hours CST.
(5) Students “Fall In” to their respective Squad and Team Leaders.

(6) Refer to Appendix B-4 for formation locations, procedures, and
commands.

b. Student Leadership Meetings: PSGs attend sync meetings with the
student 1SG to enforce standards, clarify movement times and uniforms, and share
guidance from the duty platoon Senior SGL. Student leadership will use this forum
to resolve accountability and cleaning discrepancies, ensuring seamless operations.

c. Charge of Quarters (CQ): PSGs assign personnel to CQ duty using DA
Form 6 — Duty Roster. Refer to Appendix B-1 of the Student Guide for a sample
form.

d. Operational Environment (OE) Brief: PSGs will use DA Form 6 — Duty
Roster to identify the order in which students conduct OE briefs on designated days
NLT 2359 hours CST on Day 1 of the course. This will be the same roster students
will follow to identify those responsible for submitting daily After Action Revies
(AARs). Refer to Appendix B-1 of the Student Guide for a sample form.

e. Notification Board: Update the notification whiteboard by the southwest
entrance (the common rear door for students). The duty platoon PSG lists the CQ
personnel for the entirety of their duty platoon time at the bottom of the board.
Refer to Appendix B-5 for all other duty platoon responsibilities.

e. Student Leadership Binders: Update their respective PSG binder with
current cycle information and ensure no previous cycle data or paperwork remains.
PSGs ensure that their Squad Leaders update their respective binders and remove
any outdated information or documents. **Team Leaders do not have a binder but
share responsibility with the Squad Leaders**

f. Maintenance Issues: Communicate daily with student 1SG to identify and
address issues concerning the barracks and classrooms (e.g., lights, locks, heating,
cooling, toilets, etc.). Please note that for accountability purposes, each student
must submit a work order for their respective barracks room. Notify the Staff Duty
NCO of any after hours or overnight emergency situations.

g. Daily Cleaning Duties: Inspect all common areas for cleanliness throughout
the day and before Commandant's Time. Notify the respective Squad Leader of
any discrepancies and recheck after correction. Refer to Appendix B-4 for
Academy Daily Cleaning Duties. **Personal time begins only when all areas meet
standards™*
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h. Supply Orders: Gather supply requests from Squad Leaders daily and
submit one consolidated list to the student 1SG NLT 2100 hours CST on odd cycle
days (e.g., Day 1, Day 3, Day 5) before or after formation. Supplies will be dropped
off in the supply lockers in the first and second floor laundry rooms of building 1364,
and the second-floor laundry room cabinets in building 1365.

i. Religious Services: Gather the names of all students wishing to attend
religious services and provide the list to the student 1SG NLT 2100 hours CST
before or after formation on Saturday evenings. Ensure to identify students by
name and Battle Room. Additionally, PSGs gather the names of students wishing
to attend Bible study; however, timelines may change during the cycle, by-name list
is due to the student 1SG NLT 2100 hours CST before or after formation the day
prior.

j- Flyer/Driver Report: PSGs ensure that all students within their platoons
complete the flyer/driver report on MS Teams BLC Classroom channel, “General”
posts section NLT 2359 hours CST on Day 11 of the course. Refer to Appendix D-
2 of the Student Guide for MS Teams instructions.

k. Graduation Gate Pass Request: PSGs ensure that all students within their
platoons complete a gate pass request for any guests attending graduation NLT
2359 hours CST on Day 11 of the course. Refer to Appendix B-5 of the Student
Guide for gate pass request information.

I. After Action Reviews (AARs): PSGs ensure both Battle Rooms (BRs) within
their platoon submit a daily AAR to the Senior Small Group Leader (SSGL) Outlook
inbox at usarmy.usarc.83-usarrtc.ncoa-fort-mccoy-blc-ssgl@army.mil no later than
(NLT) 2000 hours CST each day (as a class, not individually, and one per BR). The
AAR must be in PDF format, attached to the email (not as a link), and titled using
the following format: YYYYMMDD_00#-## BR# BLC DAILY AAR. Daily AARs will
follow the DA Form 6 — Duty Roster for the Operational Environment (OE) brief. On
days where there is no OE brief, the PSG will appoint a Squad Leader to complete
the AAR. Refer to Appendix C-2 for the sample Daily AAR form.

m. Mid-Cycle and End-of-Cycle Focus Groups: PSGs ensure that each BR
completes a Mid-Cycle and End-of-Cycle focus group AAR (as a class, not
individually). The AAR must be finalized and printed before the focus group begins.
Students will gather in the first-floor dayroom 10 minutes prior to the event to be
escorted to the designated location.

4. Communication: The Platoon Sergeant serves as the primary link between
students and the student 1SG. They must fully understand all instructions before
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disseminating information to the BLC class and should seek clarification when
needed. Student leadership will follow guidance from Senior SGLs. Other Small
Group Leaders will only communicate mission changes to students if time-sensitive
information arises or if routing through student leadership would cause mission
delays.

5. Continuity: The PSG ensures seamless continuity of operations within the BLC
student body by fully briefing their replacement. They also oversee the transfer of
responsibilities between PSGs across different modules to maintain continuity and
efficiency.

6. Limits of Authority: The Platoon Sergeant is required to perform all duties and
responsibilities listed in this document. They cannot omit or neglect any tasks.
While taking initiative is highly encouraged for all NCOs, some processes are in
place for specific reasons. The PSG should consult with the student 1SG before
assuming any additional responsibilities or making any adjustments to these duties.
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** Student leadership will establish a line of communication with the student 1SG, among PSGs,
Squad Leaders, and Team Leaders immediately following the Senior SGL leadership responsibilities
brief, or no later than 2050 hours CST when assuming the leadership role after Day 1 of the course **

SQUAD LEADERS

Squad Leaders are responsible for enforcing discipline, ensuring accountability, and
maintaining operational effectiveness within their squads. They serve as the
primary link between the Platoon Sergeant (PSG) and their assigned squad
members. Squad Leaders rotate each module and must ensure a seamless
transition by fully briefing their replacements.

** Squad Leaders report directly to the Platoon Sergeants (PSGs)**

1. Submit the Personnel Status (PERSTAT) Report: Report the Personnel
Status (PERSTAT) to the Platoon Sergeant (PSG) no later than (NLT) 0640 hours
Central Standard Time (CST) daily, accounting for all members of the squad. See
the student leadership assignment sheet in every classroom for squad and team
breakdown. Squad Leaders must attempt to locate any missing students while still
reporting PERSTAT on time; identify missing students in the report. **Squad
Leaders (SLs) rotate each module and are responsible for ensuring their
replacements are fully aware of their daily duties™

2. Sick Call Accountability: Provide the name of any student who requested to
attend Sick Call to the PSG NLT 0640 hours CST. Notify Small Group Leaders
(SGLs) of any student requesting to attend Sick Call NLT 0700 hours CST. Issue a
blank DD Form 689 — Individual Sick Slip to the student (s) and have them report to
the first-floor dayroom to sign out for Sick Call. Report any medical issues
requiring immediate assistance to an available cadre member or contact the Staff
Duty Noncommissioned Officer (NCO) at (804) 873-5964 if after hours.

3. Daily Duties.

a. Formations: In accordance with the BLC training schedule, formations occur
at 1650 hours CST on most days and at 2100 hours CST daily. Squad Leaders
lead their respective squads in all formations and follow commands from their PSG.
A key part of these formations is that students recite the Creed of the
Noncommissioned Officer and sing the Army Song, as well as salute the flag during
retreat at 1700 hours CST. Squad Leaders will use the student leadership
assignment sheet within each Battle Room (BR) to identify their squads and Team
Leaders. Students will “Fall In” to their respective squads during formations. Refer
to Appendix B-4 for formation locations, procedures, and commands.

b. Student Conduct. Squad Leaders ensure their teammates abide by all
applicable Army Regulations and guidelines established in the Academy Student
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Guide. Squad Leaders will report to their PSG any behavior that goes against Army
Values, the Student Guide, and the Individual Student Assessment Plan (ISAP).

c. Charge of Quarters (CQ): Squad Leaders ensure squad members conduct
CQ duties as appointed by the PSG on DA Form 6 — Duty Roster.

d. Daily Briefs. Squad Leaders will brief Team Leaders of the next 24 hours
following the BLC training schedule to ensure everyone is tracking upcoming tasks,
evaluations, assignments, uniform requirements and more.

d. Operational Environment (OE) Brief: Squad Leaders ensure their squad
members conduct OE briefs as identified by the PSG on DA Form 6 — Duty Roster.
This will be the same roster students will follow to identify those responsible for
submitting daily After Action Reviews (AARs). Refer to Appendix B-1 of the Student
Guide for a sample AAR form.

e. Student Leadership Binders: Squad Leaders will update their respective
leadership binders with current cycle information and ensure no previous cycle data
or paperwork remains. **Team Leaders do not have a binder but share
responsibility with the Squad Leaders**

f. Maintenance Issues: Monitor any work orders and submit a list of any
orders to the PSG. Please note that for accountability purposes, each student must
submit a work order for their respective barracks room. Notify the Small Group
Leader (SGL) of emergency maintenance situations (e.g. major leaks, plumbing
issues, pest, etc.) or the Staff Duty NCO if after hours or overnight.

g. Daily Cleaning Duties: Ensure that personnel identified by the PSG on DA
Form 6 — Duty Roster conduct cleaning duties. Refer to Appendix B-4 for Academy
Daily Cleaning Duties. **Personal time begins only when all areas meet
standards**

h. Supply Orders: Gather supply requests from squad members daily and
submit one consolidated list to the PSG NLT 2100 hours CST before formation.
Supplies will be dropped off in the supply lockers in the first and second floor
laundry rooms of building 1364, and the second-floor laundry room cabinets in
building 1365. Please identify building number in all supply requests.

i. Religious Services: Gather the names of all squad members wishing to
attend religious services and provide the list to the PSG NLT 2100 hours CST
before formation on Saturday evenings. Additionally, Squad Leaders gather the
names of students wishing to attend Bible study, PSGs will notify Squad Leaders of
timelines; by-name list is due to the PSG NLT 2100 hours CST before formation the
day prior.

B-5g-6





PLATOON SERGEANT - SQUAD LEADER -
TEAM LEADER RESPONSIBILITIES

j- Flyer/Driver Report: Squad Leaders ensure that all students within their
squads complete the flyer/driver report on MS Teams BLC Classroom channel,
“General” posts section NLT 2359 hours CST on Day 11 of the course. Refer to
Appendix D-2 of the Student Guide for MS Teams instructions.

k. Graduation Gate Pass Request: Squad Leaders ensure that all students
within their squads complete a gate pass request for any guests attending
graduation NLT 2359 hours CST on Day 11 of the course. Refer to Appendix B-5 of
the Student Guide for gate pass request information.

I. After Action Reviews (AARs): Squad Leaders ensure completion of daily
AARs and that it is submitted to the Senior Small Group Leader (SSGL) Outlook
inbox at usarmy.usarc.83-usarrtc.ncoa-fort-mccoy-blc-ssgl@army.mil no later than
(NLT) 2000 hours CST each day (done as a class, not individually, and one per
BR). The AAR must be in PDF format, attached to the email (not as a link), and
titled using the following format: YYYYMMDD _00#-## BR# BLC DAILY AAR. Daily
AARs will follow the DA Form 6 — Duty Roster for the Operational Environment (OE)
brief to identify students responsible for submitting the AARs. On days where there
is no OE brief, the Squad Leaders are responsible for completing the AAR. Refer
to Appendix C-2 for the sample Daily AAR form.

m. Mid-Cycle and End-of-Cycle Focus Groups: Squad Leaders ensure that
their BR completes a Mid-Cycle and End-of-Cycle focus group AAR (as a class, not
individually). The AAR must be finalized and printed before the focus group begins.
Students will gather in the first-floor dayroom 10 minutes prior to the event to be
escorted to the designated location.

4. Communication: The Squad Leader serves as the primary link between
students and the Platoon Sergeant. They must fully understand all instructions
before disseminating information to their respective squads and should seek
clarification when needed. Student leadership will follow guidance from Senior
SGLs. Other Small Group Leaders will only communicate mission changes to
students if time-sensitive information arises or if routing through student leadership
would cause mission delays.

5. Continuity: The Squad Leader (SL) ensures seamless continuity of operations
within the BLC student body by fully briefing their replacement. They will transfer
responsibilities between SLs across the different modules to maintain continuity and
efficiency.

6. Limits of Authority: Squad Leaders will perform all duties and responsibilities
listed in this document. While taking initiative is highly encouraged, some
processes are in place for specific reasons. The SL must consult with their PSG
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before making any adjustments to these duties.
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** Student leadership will establish a line of communication with the student 1SG, among PSGs,
Squad Leaders, and Team Leaders immediately following the Senior SGL leadership responsibilities
brief, or no later than 2050 CST when assuming the leadership role after Day 1 of the course **

TEAM LEADERS

Team Leaders (TLs) play a vital role in enforcing standards, maintaining
accountability, and ensuring their team members are prepared for all tasks. As the
first level of leadership, TLs are responsible for the professional development,
welfare, and performance of their team.

1. Accountability: TLs set the example in discipline, appearance, and conduct at
all times. TLs maintain accountability of team members, ensuring they are present,
informed, and prepared for all scheduled events to include scheduled lesson
breaks. TLs reinforce Army Values and uphold the Warrior Ethos in all team
activities.

2. Training and Responsibilities: TLs ensure all team members understand and
execute their duties, responsibilities, and assigned tasks. TLs Assist in training
rehearsals, preparing for inspections, and maintaining readiness. Correct
deficiencies through peer mentorship and immediate corrective action.

3. Communication and Coordination: TLs serve as the primary link between
Squad Leaders (SLs) and team members, ensuring clear and timely
communication. TLs ensure all guidance from student leadership and cadre is
understood and followed. They verify that team members adhere to uniform
standards, policies, and procedures.

4. Barracks and Equipment Maintenance: TLs oversee team compliance with
cleaning standards and equipment accountability. They identify and report any
maintenance issues in team living spaces and ensure all team members properly
store, secure, and maintain issued equipment.

5. Enforcing Standards and Discipline: TLs hold team members accountable for
meeting BLC expectations and responsibilities. They address minor infractions at
the lowest level and escalate issues through the chain of command as needed. TLs
ensure all team members maintain military bearing and professional conduct
throughout the course.
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Creed of the Noncommissioned Officer

No one is more professional than |. | am a
Noncommissioned Officer, a leader of Soldiers. As a
Noncommissioned Officer, | realize that | am a member
of a time honored corps, which is known as “The
Backbone of the Army". | am proud of the Corps of
Noncommissioned Officers and will at all times conduct
myself so as to bring credit upon the Corps, the Military
Service and my country regardless of the situation in
which | find myself. | will not use my grade or position
to attain pleasure, profit, or personal safety.

Competence is my watchword. My two basic
responsibilities will always be uppermost in my mind—
accomplishment of my mission and the welfare of my

Soldiers. | will strive to remain technically and tactically
proficient. | am aware of my role as a Noncommissioned
Officer. | will fulfill my responsibilities inherent in that
role. All Soldiers are entitled to outstanding leadership; |
will provide that leadership. | know my Soldiers and |
will always place their needs above my own. | will
communicate consistently with my Soldiers and never
leave them uninformed. | will be fair and impartial
when recommending both rewards and punishment.

Officers of my unit will have maximum time to
accomplish their duties; they will not have to accomplish
mine. | will earn their respect and confidence as well as
that of my Soldiers. | will be loyal to those with whom |

serve; seniors, peers, and subordinates alike. | will
exercise initiative by taking appropriate action in the
absence of orders. | will not compromise my integrity,
nor my moral courage. | will not forget, nor will | allow
my comrades to forget that we are professionals,
Noncommissioned Officers, leaders!
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THE ARMY SONG

"THE ARMY GOES ROLLING ALONG"
VERSE:

March along, sing our song, with the Army of the free.
Count the brave, count the true, who have fought to victory.
We’'re the Army and proud of our name!

We’re the Army and proudly proclaim:

FIRST CHORUS:

First to fight for the right,
And to build the Nation’s might,
And the Army goes rolling along.
Proud of all we have done,
Fighting till the battle’s won,
And the Army goes rolling along.

REFRAIN:

Then it's hi! hil hey!
The Army’s on its way.
Count off the cadence loud and strong;
For where’er we go,
You will always know
That the Army goes rolling along.






		The Army Song

		"The Army Goes Rolling Along"

		Verse:

		First Chorus:

		Refrain:












BLC Class 00# - ## MidCycIe Focus Group

Write down what went right, what went wrong, and any recommendations for improvement
for the topics below. Include observations, facts, and names. You will discuss this
information with the Quality Assurance NCO, who will brief the Commandant directly.

1. Events and Evaluations
¢ In-Processing (Day 0)
e Command Brief and Orientation (Day 1)
e ACFT
e HT/WT
e PT
e D&C

2. Daily AARs /| Response Time for Issues

3. Command Climate (Dignity & Respect)

4. PT and Warrior Skills Level 1 Competency
e What is your experience with unit PT and Skill Level 1 task training?
e Do you plan to change this for future BLC students coming from your unit?
e Do your SGLs explain how you can use course material back at your unit?

5. Miscellaneous







BLC Class 00# - ## End-of-CycIe Focus Group

Write down what went right, what went wrong, and any recommendations for improvement
for the topics below. Include observations, facts, and names. You will discuss this
information with the Quality Assurance NCO, who will brief the Commandant directly.

1.

Events and Evaluations

e Non-GPA Re-assessments (ACFT and HT/WT)
o Essays

¢ Public Speaking

e Conduct Individual Training

e ACFT Grader Certification

e Land Navigation

e Leader Stakes

Training Facilitation
e Were the SGLs knowledgeable and effective?
e Did the SGLs answer questions about the curriculum?

Command Climate (Dignity & Respect)

Facilities

Health and Safety







DAILY AFTER ACTION REVIEW (AAR)
BASIC LEADER COURSE

CLASS: BR#: DAY:
(EX: 004-22) (EX: DAY 1)

WHAT WAS SUPPOSED TO HAPPEN:

What lessons and assessments were scheduled?

WHAT ACTUALLY HAPPENED:

Did lessons and assessments occur as planned on the training schedule?

WHAT WENT RIGHT:

WHAT WENT WRONG:

Were there any time or uniform discrepancies? Did the student load and read ahead assignments match the
presented content? Were the lesson videos available and work properly?

SUGGESTIONS TO IMPROVE TRAINING:

FACILITY ISSUES THAT NEED ADDRESSED:

List (by building and room number) facility maintenance concern or to request supplies.

TECHNICAL ISSUES THAT NEED ADDRESSED:

List students (by name) who have a technical issue with their student laptop or system access. Additionally,
students MUST enter the details of all technical issues on the “Issue tracker - BLC” in the BLC Classrooms
Teams channel for resolution.

CLASSMATE RECOGNITION:

Who performed actions outside of normal classroom instruction for the purpose of assisting and developing their
peers?

NAMING CONVENTION AND EMAIL: Date (YYYYMMDD) Class Number (00X-XX) AAR BR #
Email to: usarmy.usarc.83-usarrtc.ncoa-fort-mccoy-blc-ssgl@army.mil






		CLASS: 

		BR: 

		DAY: 

		Text1: 

		Text2: 

		Text3: 

		Text4:  

		Text5: 

		Text6: 

		Text7: 

		Text8: 






From: Student 1SG
To: usarmy.usarc.83-usarrtc.ncoa-fort-mccoy-blc-ssgl@army.mil
Subject: BLC Class 00#-## Day #, Supply Confirmation

Good morning Leaders,
| have submitted a supply request via the QR code, please confirm receipt. Thank you.

Very Respectfully,

Student First Ml Last Name
Student 1SG, BLC
NCOA Fort McCoy
M: (123) 456-7890

CONFIDENTIALITY NOTICE: This e-mail message, including any attachments, is
for the sole use of the intended recipient(s) and may contain Sensitive
information or Privacy Act data. Any unauthorized review, use, disclosure or
distribution is prohibited. If you are not the intended recipient, please

contact the sender by reply e-mail and destroy all copies of the original
message.



mailto:charlotte.jimenezpatxot.mil@army.mil




he Army’s Premier NCO

BLC students must use the following mailing format when ordering or receiving parcels and
other packages. **Students who do not receive a package may provide their SGL or Senior
SGL with a return address prevent lost or unclaimed items™**

SPC JANE D. DOE, BR4
NCOA FORT MCCOY
1361 S O STREET
FORT MCCOY, WI 54656

Steandifion e Corps!
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C44 2025 004 00 A (Fort
McCoy WI BLC Class 004-
25)

Start Here (Prerequisites)

Announcements
Welcome Letter & Guide

NCOA Policy Letters

Training Schedule Bas ic Leader Cou rse

Lessons

Module 1

Module 2 t Here (Prerequisites)
Module 3

BLC Students can access the Individual Student Assessment Plan (ISAP) by clicking
on the word “ISAP”, they can also access course content in each module by clicking on
the word “Module 1-4” under the “Lessons” tab. Grades can be viewed under the
“Grades” tab, and any rubrics are listed within the assignment in the “Grades” tab.






Lessons
Module 1
Module 2
Module 3
Module 4
Athena
TSACF

OE Games Simulators

Assignments
Rubrics
Grades

SafeAssign Check

Operational Environment

1009A - Assessing Attributes and Competencies

Students are evaluated throughout the duration of the Basic Leader Course

Professional Military Subject Essay

B100 Course Overview

(Commandants Writing Award)

Informative Essay Students submit

assignments via the
“Assignments” tab.

B103- Written Communication

Public Speaking Assessment






Announcements
Welcome Letter & Guide
NCOA Policy Letters

Training Schedule

Lessons

Module 1

Module 2

[T

Within the “Assignments” tab,
students will see links for the
various written assessments. Click
the underlined title of the
assignment.

Professional Military Subject Essay Final Submission

Professional Miltary Subject Essay

Inform learners they will write a two-page (maximum) essay addressing Professional Military Subject each NCOA
Commandants will determine the theme/subject of the essay toallow learners to consider an issue, problem, or event
from a sergeant/team leader ‘sperspective and provide possible solutions or expound upon thoughts and
experiencesregarding the subject. Commandants are encouraged to consider subjects and themes that professionally
affect Soldiers and junior leaders within their installations, regions,or the NCO Corps.The winner will be selected by
the commandant and recognized with a certificate of achievement and coin during graduation.






SUBMISSION

Click “Upload Files” and
Create Submission browse within the
computer files for the
essay you are
submitting. Once the
file is attached, click the
“Submit” button.

Upload Files

Add Comments

Institution Release Statement

Warr-“ng:- |nformat|0n CDnta'lr;nH spithin accicnmnnte Hhat ara colbhmaittad +0 Cofa Accion arn ractrictnd +0

UNCLASSIFIED//NONE (pulblic
this criteria is in violation of [

When finished, make sure fo elick Submit.
T T

Title XVIIl. Optionally, click Save as Draft to save changes and continue working later, or click Cancel fo quit withou

Cance Save Draft m

Controlled Unclassified Information (CUI)

—






		BLACKBOARD OVERVIEW

		SUBMIT AN ASSIGNMENT 1-3

		SUBMIT AN ASSIGNMENT 2-3

		SUBMIT AN ASSIGNMENT 3-3




BLC students will receive a MS Teams code to join the BLC Classrooms channel
during Day 1 of the course. Click the + sign and select “Join a Team”. Enter the
code provided by your Small Group Leader (SGL) in the “Enter join code” space

and add team.

< Join a team an

Type to search Q, #

Teams for you

el
[ ]
il

Join a team with a code l'

Enter ioin code
- ot LR ™
J

Steandifion e Corps!






Each Battle Room (BR) must only work within their BR channel. Students must
not add or remove any files under the “General” files tab of this channel.

- @ Fort McCoy NCOA BLC Clas...

General

BR 1. 1st PLT

BR 2, 1st PLT

BR 3, 2nd PLT

BR 4, 2nd PLT

BR 5, 3rd PLT

BR 6, 3rd PLT

BR 7, 4th PLT

ER 8, 4th PLT






The “General” Posts tab is used to share information with all students and to
collect information for the Flyer/Driver Report and to provide the Gate Access
QR Code. The BLC Issue Tracker is used to submit any MS Teams related
issues after Day 3 of the course.

@ General Posts Files BLC Issue Tracker BLC Flow Chart [

Steandifion e Corps!





@ General Posts Files «=—BLClssue Tracker  BLC Fle

Documents

O

o
General 28

Mame

BLC 3.0 Student Load
CYCLE PHOTOS

OE-CALL

1 Edit in grid view

Under the “General’ files tab,
students can find all course
content in the “BLC 3.0 Student
Load” folder. They can also
review class photos and
download the OE/CALL articles.
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What is Bioelectrical impedance analysis (BIA)?

* BIA is a noninvasive and easy-to-
administer method for assessing body S A
composition. .

 The theory behind BIA is that fat is a £l
poor electrical conductor containing 3
little water (14% to 22%), whereas lean |
tissue contains mostly water (more |
than 90%) and electrolytes and is a
good electrical conductor. .

 BIA measures total body water and .
uses calculations for percent body fat s
using some assumptions about
hydration levels of individuals and the
exact water content of various tissues.

InBody 770 Training






How does BIA compare to other body composition analysis

methods?
*  BMI (kg/m?):

* In general, the higher the body weight, the higher amount of body fat — but not a good tool for understanding body
composition (FM and FFM).

* Wide availability of national reference data and relationship of BMI to body fatness, morbidity and mortality.

* Abdominal circumference:
« While not a perfect tool for distinguishing between intra-abdominal and subcutaneous fat deposition, higher
abdominal circumference values indicate obesity and correlate to increased morbidity.
- DEXA:

* The two low-energy levels used in DXA and their differential attenuation through the body allow the discrimination of
total body adipose and soft tissue, in addition to bone mineral content and bone mineral density — fast and user
friendly.

* Mathematical algorithms allow calculation of the separation components using various physical and biological
models.
* Hydrodensitometry (underwater weighing):

» Estimates body composition using measures of body weight, body volume and residual lung volume — subject
performance / compliance can be an issue.

*  Multicompartment models combine body density with measures of bone density and total body water to calculate
body fatness.
« Air displacement plethysmography:
« Similar principals to underwater weighing but easier for subject to comply.
« Assumptions regarding tissue density.

¢ Ultrasound:

« The ultrasonic technique can be used to measure the thickness of fat between the skin and the muscle. A transducer
probe emits, through the skin, an ultrasonic wave, part of which is reflected in the fat-muscle interface.

InBody 770 Training





What is InBody 770?

* InBody 770 body composition analyzer
provides standard data like: e
* Percent Body Fat '
 Skeletal Muscle Mass

 Basal Metabolic Rate
A specialized Body Water Result Sheet
* Visceral Fat Area and Whole Body Phase

InBody 770 Training






INBODY 770
* 60-Second Tests

 Quickly measure fat mass, muscle mass, and body water. Auto-
calibrated, user-friendly, and non-invasive, testing is fast and easy—
just stand on the device and hold the hand electrodes.

* No Empirical Estimation

* No empirical estimations based on age, sex, ethnicity, or body type.
Instead, Direct Segmental Multi-Frequency BIA technology measures
body segments separately for an accurate analysis based on your
unique body.

« Comprehensive Outputs

* Get vital body composition outputs for evaluating overall health and
wellness. (Visceral Fat Area and Whole Body Phase Angle, track body
composition and body water changes, optimize regimens)
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INBODY 770 PRETEST REQUIREMENTS

DO maintain your normal fluid
intake the day before

DO stand upright for at least 5
minutes

DO remove all heavy accessories
DO warm yourself up for 20 minutes
in cold weather

DO use the restroom

DO wear a t-shirt, spandex/exercise
shorts for testing. Do not wear
anything with metal in it (pants with
metal zippers or buttons, bras with
underwire, etc.) Remove all jewelry,
socks & shoes immediately prior to
testing.

InBody 770 Training

DON'T eat or exercise for at least 3
hours

DON'T drink alcohol 24 hours prior
to testing

DON'T consume caffeine on the
day of test

DON'T shower or use a sauna prior
to test

DON'T use lotion or ointment on
your hands and feet *Please let us
know if you are pregnant, if there is
a chance of pregnancy or if you have
a medical implanted device (ex.
pacemaker) as testing






INBODY 770 TEST

-

1. Wipe Down Hands & Feet \ 5. Get Into Position

g

' _ . " Keep your arms straight and hold the handles away from
Wipe down your hands and feet with an InBody Tissue

i . yvour body at a 45-degree angle
to increase your conductivity.

2. Step Onto The InBody 6. Maintain Testing Posture
) /B
Align vour feet with the foot electrodes—your weight « Keep still and maintain the testing posture until the test
will be automatically measured. is completed.

3. Enter Your Info m

Once the InBody confirms your weight, enter your 1D,

height, and age. ey ;
4 G : : 7. Receive Your Results

e e Your InBody Test results will automatically print out

4. Grab The Handles ---__——_: once the test is completed.

(}~ Place vour thumbs on the oval electrodes. R
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INBODY 770 Result sheet

InBody R —
|... an Dog I\.:I:-;-l\ i ; .

Puy

Male | 04.23.2020 10:22

« Each InBody Test will print out a full-page .
results sheet detailing the muscle, fat, and e ™ e T —r—
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Body Composition Analysis & Body Water

Body Composition Analysis & Body Water

Result

« This section gives you a solid breakdown S e —Tm—
of your overall body composition, e
displaying these vital measurements in Shienn o
(Ibs):

* Total Body Water (divided into
Intracellular and Extracellular Water)

* Lean Body Mass
* Dry Lean Mass
* Body Fat Mass

* Weight

InBody 770 Training






Muscle-Fat Analysis

Muscle-Fat Analysis Result

* Weight, Skeletal Muscle Mass, and
Body Fat Mass compared to the healthy
average range of people of the same
height and sex

« WEIGHT
 This is your Total Body Weight.
» SKELETAL MUSCLE MASS (SMM)

 This is the total weight of your
Skeletal Muscle Mass (SMM).

- BODY FAT MASS

* This is how much body fat you
have (both the surface level and
internal fat).

T E

B e
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Obesity Analysis

Obesity Analysis Result

 Displays your body fat percentage, or
Percent Body Fat (PBF), and Body
Mass Index (BMI), as well as the
healthy ranges for these
measurements.

» Body fat percentage is a division of
your body fat mass by your total T S—
weight and a much better indicator of = «
your risk of obesity than BMI.

InBody 770 Training






Segmental Lean Analysis

Segmental Lean Analysis Result
« Spot areas for improvement
» Assess if ?/our Lean Body Mass is

sufficiently developed in all body
segments

* |dentify if you have any muscle
imbalances

* The InBody divides your body into
five body segments: your arms,
legs, and trunk (torso), or the area
between your neck, arms, and

legs. The data for each body b "
segment is displayed as two bars. —— {EEar— :
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Body Composition History

Body Composition History Result

 This graph displays some of the
most vital measurements from your
previous tests (up to 8).

« At the bottom of the Result Sheet is
the Body Composition History
graph, which automatically tracks
your Weight, Skeletal Muscle Mass,
Percent Body Fat, and ECW/TBW
measures from recent tests.

- To monitor positive and negative
changes in body composition so you
can adjust your diet and exercise
plan to get the results you desire.

InBody 770 Training






Body Fat-Lean Body Mass Control

Body Fat-Lean Body Mass Control Result

 This section makes it very easy for you to
set health and fitness goals and help you
achieve the recommended body fat
percentage for your sex (15% for men,
23% for women). S L.

* This Result Sheet output will recommend tombcis . 00R
adjusting Body Fat Mass and/or LBM to
reach the target PBF.

If you have too much Body Fat Mass, the
InBody will advise losing a certain
amount of fat mass and maintaining or
increasing LBM. The InBody will never
recommend losing LBM.

InBody 770 Training






Segmental Fat Analysis

Segmental Fat Analysis Result

 Track your body composition

improvements and changes in body fat
over time.

* You cannot “spot target” body fat with
exercise

Segeents] Fat Anslyie

Lot Arm

i
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Basal Metabolic Rate

Basal Metabolic Rate Result

* The Basal Metabolic Rate, or BMR, is
the calories you need for your basic
essential functions.

* You may think that your BMR is the
calories you should eat in a day, but
this is NOT the case.

« BMR does not take into account any
calories needed to perform daily
activities, and so your actual caloric
need for the day is likely much higher
than your BMR

Banal Mptabohis Rate J
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Visceral Fat Area

Visceral Fat Area Result

» Subcutaneous and Visceral. The
Visceral Fat Area graph allows you to ——
determine how much harmful
visceral fat you have. :
The graph looks a bit complicated but is L
actually quite simple to read. The “100" ——
on the left side of the graph represents
100 cm2 of the visceral fat area.

« Try to stay at or below this line to
maintain a healthy fat balance

InBody 770 Training
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DA FORM 1059 — Academic Evaluation
Report (AER) Signature Instructions
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Go to https://evaIuations.hrc.armv.mil/I

Evaluation Entry System

U.S. Army Human Resources Command J
v - b dd

Terms of Use

You are accessing a U.5. government (U 5G) information system (15) that is provided for USG-authorized use only. By using this |5 {which includes any device attached to this I5), you consent to the following conditions:

The USG routinely intercepts and manitors communications on this |5 for purposes inciuding, but not limited to, penetration testing, COMSEL monitoring, network aperafions and defense, parsonnel mit {PM), lzw (LE}, and intel {Clyi

At any time, the USG may inspect and seize data stored on this |5

Communications using, or data stored on, this |5 are nof private, are subject ta routine manitoring, interception, and search, and may be disclased or used for any USG awthorized purpase

This |5 inciudes security measures (2.9, authentication and acsess contrals) to pratect USG interests—-nat for your personal benefit or privacy.

MNotwithstanding the abous, using this 15 does not constifute consent ta P, LE or Cl investigative s=arching or manitoring of the content of privileped communicafions, or work product, related to personal reprasentation or services by attomeys, psychotherapists, or clergy, and their assistants. Such communications and work product are pivate and confidential. See Uzes

Agreement for details.
This system contains Privacy Act information, which is covered by the Privacy Act of 1974, as amended, 5 U.5.C. Section 5523, and it must be protected from unauthorized access or use. For Official Use Onfy (FOUD).

!I agree to the terms of the Uisar Agreement

[ Accept Tems Caml__| Check the bOXI
then click on
”ACCEDt TermS’;

Vensian; 4.24.0 0 2013 Application Node! 1029

]
For aptimum pressmation, a soreen area resolution sstiing of 1024 x T84 pivels or greater i recommendad, e
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Main Menu - Profiles =
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The systam will b2 down on schadulad maintenancs days shown in the EE

Need IT Assistance?

[ L, 5028137777
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‘ E24 usarmy.knodhro.mibe it-help-desk@mail. mi

]

T FAQH

Need Policy Assistance?
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OER POLICY FAQ
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|

Welcome to the HRC Evaluations Entry System
Please select an option below:

OER NCOER AER TOOLS
iz Profil
| Create OER Suppart Form | | Create NCOER Support Form | | AER Home ;‘n_ 3 e
iy Fater
| Edit OER Supgort Form | | Edit NCOER Support Farm | | AER File Upload | EL R o

| AER File Upload Report

Create New OER

| | Signature Remaval

Create New NGOER |

inueien
\ctive OERs

Continus/NView
Active NCOERs

NCOER POLICY FAQ

(]

Evaluation Tools

[ JF Training Tools

| @ ppesls and Corrections

I i} Evalustion Entry S

DA PAM 600-3

DA PAM 600-4

DA PAM 623-3

51 NET

MYBOARDFILE

ERS

User Survey and Feedback

Armmy Doctrine

Armmy Doctrine References
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NCOER

Request ERS Access

Status & Management T
Evaluation Reparts System |
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Manags Delegates

Counssling Management
Report Tool

Click on “AER
Home”
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Bulk Submission

Class Standing

SEEetlefitie el ffes €

— A P

Click on “View
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U.S. Army Human Resources Command ‘ J
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Click the “+” sign, then your name to open and view the DA Form 1059 — AER.






Print For Mamual issihon Exit Submit fo HEZDA Manage Enclosures Deleta
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To edit a particular selection, choose the appropriate button below:

4’ Rated Student

Click “Rated
Student”.
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| Exit | ! Hext E Save

| i Go to S'inn-ature_r‘_|

Admin Data

First Name TR

2. Last Mams

——

b. DOD 1D Mumber

c. Rank
rEtar'f Sergeant V|

d. Senvice Branch
|LI5-‘=\ S ARMY

Verify Admin Data: last and
first name, rank,
component, MOS, and
Enterprise email address.
Click “Next”.

g. Specalify/Pmosc
|E-8'u'..'3C‘l

f. Course Tile

h. Course From Cate

h. Course Thru Date

k. Rated Stud=nf's Email Address

Must use .gow or mil

Rated Student's Alternate Email Address

g- Mam= and Location of Schoo

ut it may be truncated on the primted form if it
the space allowable.

Next | Sava

|[ Goto Signatures |
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‘The Army’s Premier NCO Academy, with the best people, experiencing the finest quality of life in the military.” J

@ Evaluation Entry System

4 U.S.Army Human Resources Command ‘ 1
a A Jdi

Main Menu = Profiles =

D Referred

c1. THIS IS A REFERRED REPORT, DO YOU WISH TO MAKE COMMENTS? | d1. RATED STUDENT'S SIGNATURE d2. DATE (YYYYMMDD)

D Yes, comments are attached. D No

~

2. RATED STUDENT'S COMMENTS (Referred Report Only)

N

» Referred Report: Click “Yes” or “No” when prompted to make
comments (selection must match the student’s election during the
brief with the Director of Instruction or authorized representative)

» Successful course completion: Click “N/A” when prompted to make
comments, then “Next”.

N\

Exit || Next Il Save || Go to Signatures
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@ Evaluation Entry System
5i4 U.S.Army Human Resources Command

Main Menu = Profiles =

[HaDA# 3360784 |

PART IV - AUTHENTICATION

al. NAME OF ACADEMIC RATER (Last, First, Middle Initial) a2. DOD ID No. a3. ACADEMIC RATER'S SIGNATURE ad4. DATE (YYYYMMDD)
VANCE. DONNA, S ‘ vicEcomAsuE iaziosz  DRBIN e 20200316
a5. RANK PMOSC/BRANCH TITLE af. ACADEMIC RATER'S EMAIL ADDRESS {.gov or .mil)

MSG 12X5828 CHIEF OF TRAINING donna.s.vance3.mul@mail.mul
b1. NAME OF REVIEWING OFFICIAL (Last, First, Midadle [nitial) b2. DOD ID No. b3. REVIEWING OFFICIAL'S SIGNATURE | bd. DATE (YYYYMMDD)
LARSON. SHANE.E - mson ssEERc s DRSNS e 20200316
b5, RANEK PMOSC/BRANCH TITLE b6. REVIEWING OFFICIAL'S EMAIL ADDRESS (.gov or .mil)

CSM 79V6PTC COMMANDANT shane.elarson.mil@mail.mil
cl. THIS IS A REFERRED REPORT, DO YOU WISH TO MAKE COMMENTS? | d1. RATED STUDENT'S SIGNATURE d2. DATE (YYYYMMDD)

D Referred D Yes, comments are attached. D Mo
2. RATED STUDENT'S COMME@{REJ‘EN&G Report Only)

Click the “Click Here to Sign” button in block d1; if the button is not available then return to step 6 and
ensure to make the correct selection. For referred reports, there should be an X on the “Referred” box
and another X in the “Yes, comments are attached” box or the “No” box depending on whether the
student elected to make a comment or not.
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Step 8 — Print DA Form 1059

@ Evaluation Entry System

4 U.S.Army Human Resources Command J
v - b Jdd

Main Menu = Profiles =

| Print For Manual Submission || Bit | Submit to HODA || ManageEnclosures || Delete |
/'y

To edit a particular selection, choose the appropriate button below:

| Rated Student |

Once you sign the form, please scroll to the top and
“Print for Manual Submission” to save a copy.

After saving a copy, it is imperative to click the “Exit”
button, otherwise the DA Form 1059 will lock and cause
submission issues.
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